COMPREHENSIVE PLAN UPDATE COMMITTEE - MEETING MINUTES July 15, 2026

Meeting was called to order at 6:30 pm.

Roll call was taken with three committee members (Marzullo, Schuster, Szerpicki)
excused and one absent (Fischer). All rose for the Pledge of Allegiance to the Flag.

Meeting minutes for June 17, 2026 approved; moved by Bialosky and seconded by
Long. Draft survey questions were reviewed with respect to public comments, and
adjustments were made to some questions accordingly.

Timeline of next steps reviewed — presenting survey to Trustees for approval and
approving costs for printing and mailing; survey drop location and box; using high
school students possibly for data tabulation — also having committee members do
tabulation with verification process; and for future discussion thinking about the format
for the comprehensive plan.

No meeting in August. Meeting dates for remainder of the year will be Wednesdays at
6:30pm on September 23, October 21%', November 18", and December 16™.

Adjourned at 8:19 pm., moved by Pepera, seconded by Kalas.



