Trustee Special Meeting #1
August 26, 2024

Chairman Swedyk called the August 26, 2024 Special Meeting of the Hinckley Township
Board of Trustees to order at 4:00 p.m. for the purpose of a Work Session and going into

Executive Session to interview Fiscal Officer candidates. Present were Trustees Ascherl,
Engleman and Swedyk. Fiscal Officer Catherwood was also present

Mr. Swedyk moved to go into Executive Session at 4:00 p.m. to interview Fiscal Officer
candidates. Seconded by Ms. Ascherl. Vote: ASCH -yes, ENG — yes; S - yes

Mr. Swedyk moved to come out of executive session at 5:35 p.m. Seconded by Ms. Ascherl.
Vote: ASCH - yes, ENG —yes; S - yes

Mr. Swedyk moved to go into Executive Session at 5:35 p.m. to discuss the employment of a
public employee. Seconded by Ms. Ascherl. Vote: ASCH -yes, ENG — yes; S - yes

Mr. Swedyk moved to come out of executive session at 6:11 p.m. Seconded by Ms. Ascherl.
Vote: ASCH - yes, ENG —yes; S - yes

The Trustees signed a lot split for Marcus Smith on Mattingly.
The Trustees continued their review and discussion of the single hauler trash bid specs.

Ms. Ascherl asked if the Trustees wanted to do a post that can link to the website introducing the
new Zoning Inspector to the Township residents. The Trustees agreed.

Ms. Engleman explained that they will need someone to document the current state of their
network and suggested asking BNT for a proposal to perform this service and Mr. Swedyk
suggested including police and fire in the proposal.

Ms. Ascherl suggested now that the East Wall project is almost complete, she would request

updated or new quotes on a new roof at Town Hall and the Trustees agreed.

Mr. Swedyk moved to adjourn the Special Meeting at 7:17 p.m. Seconded by Ms. Ascherl.
Vote: ASCH - yes, ENG —yes, S - yes



