Trustee Regular Meeting
August 20, 2024

Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on August 20, 2024. Present were Trustees Swedyk, Ascherl and Engleman.
Also in attendance were Fiscal Officer Catherwood, Police Chief Centner, Fire Chief
Grossenbaugh and Service Superintendent Behary. 14 people attended in person.

All present pledged allegiance to the flag.

MEETING MINUTES

Mr. Swedyk moved to approve the minutes of the August 6, 2024 Regular Trustee Meeting.
Ms. Ascherl seconded. Vote: S —yes, ASCH —yes, ENG — yes

Ms. Ascherl made a motion to request to hire Firefighter/EMT Kevin Bammerlin at a Cadet
rate of $15.15 per hour effective immediately. Ms. Engleman seconded. Vote: S - yes,
ASCH —yes, ENG — yes

Ms. Ascherl swore in Firefighter/EMT Kevin Bammerlin.

FISCAL OFFICER

Ms. Engleman made a motion to approve the reimbursement by check of a Capital One reward in
the amount of $385.41. Ms. Ascherl seconded. Vote: S -yes, ASCH -yes, ENG - yes

Mr. Swedyk made a motion to enter into Executive Session to discuss the employment of a
public employee or official. Ms. Ascherl seconded. Vote: S - yes, ASCH - yes, ENG - yes

Trustees entered into Executive Session at 6:39 pm.

Mr. Swedyk made a motion to come out of Executive Session at 6:46 pm. with no decision. Ms.
Ascherl seconded. Vote: S - yes, ASCH -yes, ENG -yes

Mr. Swedyk moved to pay the bills in the amount of $69,994.21 Ms. Ascherl seconded. Vote:
S —yes, ASCH —yes, ENG — yes

Resident Richard Pearl asked about the Township receiving around $850,000 in IRA funds and
to make it easy for accounting purposes was it all spent in one lump sum on one Road
construction project.

Mr. Swedyk clarified it was not spent in one lump sum, one portion was spent last year and the
remaining portion will be spent this year, clarified by Ms. Catherwood

Mr. Pearl continued the previously budgeted road funds were reserved for wish list projects and
Mr. Swedyk confirmed and he asked which wish list projects were completed and paid.
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Ms. Catherwood explained that she did send an email to Mr. Pearl, the wish list was discussed
over several years and there were numerous ideas, it was never explicitly defined. Several items
paid for out of the offset - there is not a special fund for those amounts, they were put in separate
different funds targeting the areas the Trustees indicated they would like to use those funds, for
example, some were used for the improvement of the cemetery driveways, the shingles for the
Holding House at Maple Hill. Some of them went toward completing the West Wall project and
those were put into buildings so when it came time to appropriate those funds in the beginning of
the year - say the Trustees approved an extra $300,000 in the building line, an extra $60,000 in
improvement of sites for cemeteries. Ms. Catherwood explained the General Fund is where the
money can be moved around as the need arises. Mr. Swedyk will discuss using funds for the
redoing the driveway at Town Hall and that may be more than $300,000, other examples are the
electric sign they are discussing and the keyless entry to the Town Hall. Because this comes out
of the General Fund pool of money, it’s been put into all these areas, in back of their mind, some
of this has to offset salaries due to hiring a Full Time Zoning Inspector. Ms. Catherwood stated
they will have a significant carryover in the General Fund but out of that carryover, considering
some of the other projects in the works, approximately $200,000 will be there going into 2025
coming from the offset pool of money - that was granted to them almost 4 years ago.

Mr. Pearl asked if the East Wall at the old fire station was budgeted. Ms. Catherwood stated it
was budgeted but it was bid out multiple times, so every time it got more expensive. It all
becomes one pool and the best way to explain it is that based on the wishes of this board and past
boards she has tried to replace that money in the fund where she sees their wish list items would
have to come out of.

POLICE

Mr. Swedyk made a motion to request approval for Sgt. Singleton to attend the Medina County
Swat Team Training August 27-August 30 at the Loscata Tuck Urban Training Center in
Butlerville, Indiana. The cost of the training and housing has been paid for by Swat Team
fundraising efforts, the total cost for the training is an amount not to exceed $222.00. Ms.
Ascherl seconded. Vote: S —yes, ASCH -yes, ENG -yes

Mr. Swedyk made a motion to appropriate $5,000.00 for Police Department Legal Expenses
through the Law Firm of Zashin and Rich. Ms. Ascherl seconded. Vote: S -yes, ASCH - yes,
ENG -yes

Chief Centner stated the Trustees have received emails and phone calls concerning the
disappearance of political signs and they continue to be diligent in their efforts to keep this from
happening. Chief Centner explained it is against the law to remove political signs.

Chief Centner addressed the issue in Brookside Estates where people are essentially squatting in
aresidence They are working with the Prosecutor’s office and the family’s estate lawyer to
bring resolution, however, their hands are tied and this could potentially take a very long time to
work. They are keeping an eye on the residents and doing what they can to alleviate the
residents’ concerns.
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FIRE

Ms. Ascherl made a motion to request appropriations not to exceed $750.00 for a stainless steel
Frigidaire dishwasher from Home Depot. Ms. Engelman seconded. Mr. Swedyk asked for
clarification on the cost and Chief Grossenbaugh revised the appropriation amount to not to
exceed $400.00, Ms. Ascherl moved as amended, and Ms. Englemen seconded as amended.
Vote: S —yes, ASCH — yes, ENG — yes

Chief Grossenbaugh thanked everyone in the community and stated effective September 1,
2024 he will be stepping down from the Hinckley Fire Department to pursue other endeavors.
Ms. Ascherl thanked Chief Grossenbaugh for his service.

Ms. Ascherl made a motion to accept the resignation of Chief Grossenbaugh effective
September 1, 2024. Ms. Engleman seconded. Vote: S - yes, ASCH -yes, ENG - yes

SERVICE

Mr. Swedyk made a motion to adopt Resolution #0820224-01 to purchase salt through Cargill
Inc. at an amount not to exceed 660 tons at the price of $47.76 per ton for the 2024-2025
season. Ms. Ascherl seconded. Vote: ASCH - -yes, ENG - yes, S — yes

Mr. Swedyk made a motion to adopt Resolution #082024-02 to hire Lewis Land Professionals
Inc. to perform the professional services for the Hinckley Town Hall Parking Lot Improvement
and Replacement Project to include the project engineering, bidding and project management
in an amount not to exceed $12,500.00. Ms. Ascherl seconded. Vote: ENG - yes, ASCH -
yes, S -yes

ZONING

The Trustees signed parcel lot splits for the following:

Zoning Inspector Blunk explained that Hinckley Hills Golf Course is allotting a portion of the
golf course to Mr. and Mrs. Bures, approximately 1.3 acres ORC 711 permits the transfer of
property to adjacent property owners as long as it doesn’t create an extra buildable lot. Zoning
Inspector Blunk indicated it is her understanding the Bures intend to designate this property as

a conservation area.

Zoning Inspector Blunk explained the Gross family wants to put an addition on their home and
came to an agreement with their neighbor for a portion of property located on Oakwood Lane.

The Trustees signed a lot consolidation for Mr. and Mrs. Lobas located off of Kellogg, they
own two parcels they want to consolidate to construct a home.
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CEMETERY

Ms. Engleman stated Victoria Schneider addressed the Trustees updating them on the status of
the property donation to Ridge Cemetery. Mrs. Schneider stated the spoke with her attorney
regarding the proposed land donation and the attorney agreed that the land should be restricted
to cemetery purposes, Mrs. Schneider stated as long as the adjacent parcels are used as a
cemetery then the land she donated would be restricted for a cemetery use. If the Township
chooses to abandon the cemetery, once the bodies and headstones are removed then the
restriction will be removed and the Township can do whatever they deem appropriate with the
parcel. Mr. Swedyk stated they will have the Prosecutor review. The donation is 50 feet by
the width of the cemetery.

Ms. Engleman stated the old slate has been removed from the roof at the Holding House at
Maple Hill Cemetery and the ice shield has been applied and in about a week the new slate
material should be installed. They were able to reclaim 6 pieces of old slate that she would
like to suggest donating some of them to Hinckley Historical Society to preserve.

Ms. Engleman made a motion to donate six (6) original Maple Hill cemetery holding house 1885
slate tiles to the Hinckley Historical Society for preservation. Ms. Ascherl seconded. Vote: S -
yes, ASCH -yes, ENG - yes

TRUSTEES

Ms. Engleman discussed the Hometown Heroes proposal, she contacted North Royalton to ask
how they run the program, it is a 2 year program and every 2 years people have to reapply to
give new people the opportunity to apply - after 2 years the banners are given to the families.

Ms. Engleman stated the Zoning Code prohibits the flags and banners and it also prohibits
anything being attached to public utility poles, so the project as presented would not be doable
under the zoning code, so the option would be to go to the Board of Zoning Appeals if the
Chamber desires to pursue. The agreements with First Edison also speaks to ensuring the
installation is done by someone who is certified to do this work. These are parameters they have
to work with. On Ridge Road between church and Town Hall a number of poles do have flag
mounts in position, that would have to be looked at to determine where things can be placed.

Mr. Swedyk stated his recommendation is for the Chamber to be the applicant. Ms. Engleman
stated from First Energy’s standpoint they require the municipality's permission. Mr. Swedyk
stated he would notify the Chamber.

Ms. Engleman stated regarding the keyless entry she and Sgt. Schroll met with 2 other vendors -
Zaydar and BNT to hear their proposals, both of those vendors recommend going with a keycard
or keyfob not bluetooth because of the risk of proximity might open another door by accident,
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there is technology to buffer that but it increases the cost. Cost savings by combining efforts
with Police Department - they are waiting for quotes and will share once received.

Ms. Engleman discussed a federal cybersecurity grant allowing rural Townships to migrate to a
.GOV, the maximum amount is $9,500.00 and the Township would be required to provide a 20%
match. She met with BNT and Lighthouse what they can do to migrate the website and the
email to a .GOV platform, both are putting together a proposal if they choose to apply for the
grant. Ms. Engleman stated the nice thing about migration of email would allow them to move
to an Outlook platform and they are already Microsoft and this would consolidate under one
umbrella their office systems and email. Trustees agreed.

Ms. Engleman made a motion to authorize Trustee Engleman to apply for a .GOV domain name
for Hinckley Township, at no cost, and further to establish Lynn Rotundo as the Township
employee contact. Ms. Ascherl seconded. Vote: S - yes, ASCH - yes, ENG - yes

Ms. Engleman made a motion to authorize Trustee Engleman to apply for the Round 2 SLCGP
Domain Migration Grant up to the maximum amount of $9,500.00 with a 20% match by the
Township, and further to establish Lynn Rotundo as the Township IT contact and Jeff Bart of
Lighthouse Solutions as the Project Manager. Ms. Ascherl seconded. Vote: S - yes, ASCH -
yes, ENG - yes

Ms. Ascherl made a motion to adopt Resolution 82024 #03 accepting Hinckley Township Full-
Time Firefighter Compensation and Benefits Package. Ms. Engleman seconded. Vote: ASCH
- yes, ENG - yes, S -yes

Ms. Ascherl asked if they could move the single hauler bid specs to the end of the meeting due to
the length of time it could date. Trustees agreed.

Ms. Ascherl discussed the electronic sign and asked the Trustees if they had time to look over the
revised quote from Brilliant Electric which was for the 6 ml emc with pixel matrix of 250 x 300
in the Peachtree foam, the revised quote was $30,523.00 and their supplier added another year
onto the warranty for 6 years total. Compared the different quotes, very close, Brilliant Electric
is a Hinckley family and do so much for the community that is her recommendation.

Miles Houska from Brilliant Electric clarified that with the warranty the manufacturer is offering
the 5 year material warranty on everything within the electronic message center. Brilliant Sign
is extending an additional year of labor warranty. With that - the manufacturer did offer a
$5000 deductible match if anything happened with the sign - with the deductible match during
the 5 years of the sign, if the sign itself is vandalized the manufacturer would cover up to $5000
of the Township’s deductible to replace the sign itself — if there was damage due to weather-
related matters that would be covered up to $5000 of the deductible. The county stated the size
of the sign requires a building permit and an electrical permit, that adds $690.00 to the total cost
which would be $31,213.00 for the purchase and the County doesn’t think engineering is
required, but if required it would be an extra $450.00. Miles stated he spoke with the County
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Building Commissioner and he was notified that no stamped engineering or calculations would
be required, but in case they did come back and determine it was necessary.

Ms. Ascherl moved to adopt Resolution 82024#04, that Hinckley Township purchase an
electronic sign from Brilliant Electric at a cost not to exceed $32,000.00 to include installation
and a 5 year warranty for the purpose of supporting Township government functions. Ms.
Engleman seconded. Vote: ASCH - yes, ENG - yes, S - yes

Ms. Ascherl reminded everyone that they will hold their second shred day on Saturday, August
31 from 9:00 am - noon at Hinckley Preparatory.

Ms. Ascherl discussed a request from the administration office to remove items from their
inventory list that are no longer used, broken or not compatible with new technology as follows:

Panasonic dictation machine with foot pedal

Olympus PC transcription kit acquired from Police Department in 2011

Dell laser printer acquired in January, 2016 from former Fiscal Officer, cannot order
toner cartridges because outdated

Panasonic LCD projector

Fuji film camera

Olympus hand media digital camera with accessories

The Trustees had no objections to removing these items from the admin office inventory list.

Mr. Swedyk stated the East Wall project is wrapping up, but there was a delay with the windows
so they are looking for an additional 8 days.

Mr. Swedyk made a motion to approve a change order for the East Wall Construction Project for
a contract time extension from August 15, 2024 to August 23, 2024 due to a delay in delivery of
materials from a third party supplier with no change in the contract. Ms. Ascherl seconded.
Vote: S -yes, ASCH - yes, ENG - yes

Mr. Swedyk discussed the signal replacement in the center of Town, one of the items that was an
option was to install an emergency override to the signal, this is an approximate $5000 option, he
spoke with police chief and fire and they don’t see a need for it. Trustees agreed they wouldn’t
pursue that option.

Mr. Swedyk discussed the Columbia Gas charity donation that Ben Cutler informed them that
they would be donating $5,000 to the Township’s choice of 501c3 charity - did either consider
where they would like that to go. Ms. Ascherl suggested either they donate to the Cub Scouts or
RAH. Trustees agreed they would table that discussion until the next meeting.

Mr. Swedyk discussed a resident who contacted him about a group of individuals who had a
good friend pass away at end of last year and her dad was one of the original Fire Chiefs in
Hinckley. They would like to donate a memorial bench with a plaque in Brongers Park. They
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would put a paver pad in with a bench and a stone. Trustees had no issue with this. Mr. Swedyk
explained they would do everything. Her nephew would do the install and he would meet with
him and Mike Behary to discuss the location.

Mr. Swedyk made a motion to accept the donation of a memorial bench to be installed in
Brongers Park from Lori Meyer. Ms. Ascherl seconded. Vote: S - yes, ASCH - yes, ENG -yes

Mr. Swedyk stated he received an email from RAH with all the vandalism that they have
experienced over the last year, can they place solar powered cameras at Kobak and the youth
fields for monitoring. The Trustees had no objections. Mr. Swedyk stated he will run past the
Police Chief if there was any issue with privacy or anything else.

Mr. Swedyk asked if there was anything from the public.

Resident Melissa Augustine was in charge of Citizen of the Year - several people at Chamber
asking why the Citizen of the Year picture is not on the wall - can she hang the picture. Ms.
Ascherl explained that they will be painting the walls and they have to reconfigure because of so
many pictures.

There was a question as to where is the sign going to be placed, the trustees replied in front of
the building where the old sign used to be and the current stone designating the founders of
Buzzard day will be moved to Brongers Park.

There was nothing further from the public.

Mr. Swedyk stated the bid spec version of the single hauler trash bid they were provided states
draft and are they working from the final, this version was sent to the Prosecutors office.

Trustees began discussion and review of the single hauler trash bid, reviewed and revised.

The Trustees agreed to schedule a work session to further discuss the single hauler bid specs they
scheduled a work session for Monday, August

Mr. Swedyk made a motion to adjourn at 8:35 p.m. Ms. Ascherl seconded. Vote: S-yes, ASCH-
yes, ENG - yes



