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Trustee Engleman called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on June 2, 2026. Present were Trustees Engleman, Schrader and Paintiff.
Also in attendance were Fiscal Officer Fay, Police Chief Schroll, Fire Chief Payne and Service
Superintendent Behary. There were seven (7) members of the public in attendance and there
were two (2) virtual attendees.

All present pledged allegiance to the flag.

Ms. Engleman noted that the meeting is being recorded for the public and persons commenting
must come to the podium, use the microphone and state their name and address for the record.

MEETING MINUTES

Mr. Schrader made a motion to approve the minutes from the May 19, 2026 Regular Trustee
meeting. Mr. Paintiff seconded. Vote: SCH-yes, PAl-yes, ENG-yes

SPECIAL GUEST

Mr. Charles Gibson, President of the Hinckley Historical Society, thanked the Township Service
Department for removing the tree at the Historical Society building and preserving samples. Mr.
Gibson also thanked Mr. Paintiff for assistance with storm-related clean up and electrical issues.

M. Gibson presented a proposal to install a historic marker recognizing the Historical Society
building, which is approximately 180 years old and was built in 1846. Although the building is
not eligible for official heritage status because it is not entirely original, the Historical Society
would like to obtain a heritage plaque through the Ohio History Connection to recognize its
historical significance.

Mr. Gibson stated further that the Historical Society proposes hiring Sue McKiernan, an
experienced researcher affiliated with the Weymouth historical organization, to complete the
necessary historical research and application process. The Township, as owner of the building,
would submit a letter with the application, and the marker location would be coordinated with
the Service Department, likely in the parking area for public visibility, with specific coordinates
noted. Mr. Gibson explained an Ohio History Connection requirement that the building be
named and they are recommending naming it after Thomas Easton after their research identified
him as the property's original owner and builder and one of Hinckley Township's first Trustees in
1825.

Mr. Gibson stated the Historical Society would cover all project costs, including approximately
$1,000 for research and application work and $4,000—$5,000 for the marker itself. The Township
would own the marker, while the Historical Society would maintain it. Installation would be
completed by the Service Department and could potentially be an Eagle Scout project.
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Discussion followed regarding potential marker placement, marker size, an estimated one-year
timeline, the need to officially name the building if the project moves forward, and the
application process. The Trustees agreed to consider the proposal.

FISCAL OFFICER

Ms. Engleman made a motion to approve bills in the amount provided by the Fiscal Officer for
the period May 20, 2026 through June 2, 2026 in the amount of $87,946.02. Mr. Schrader
seconded. Vote: SCH-yes, PAl-yes, ENG-yes

Fiscal Officer Fay reported that through May, Township revenues totaled approximately $2.9
million while expenses were $2.2 million. He noted that investments in Star Ohio generated
$17,000 in interest income during May, significantly exceeding budget projections. Mr. Fay also
reported receiving a $216,000 payment from the State of Ohio, which was deposited into the
Service, Roads and Building Fund, although the purpose of the payment had not yet been
determined.

Mr. Fay reported that following Westfield Bank’s acquisition by First Financial, new banking
fees will take effect on June 1. To offset these costs, he met with bank officials and discussed a
plan to reduce the Township’s checking account balance from approximately $1 million to about
$50,000 by transferring excess funds to its Star Ohio investment account. Funds would be
transferred back as needed to cover checks. Although the service would cost approximately $425
per month, the Township is expected to earn an additional $13,000-$14,000 in interest while
also gaining enhanced fraud protection. Mr. Fay noted that the bank has implemented similar
programs for many Ohio townships and assured the Trustees that any proposal would be
presented to them for approval before moving forward.

Ms. Engleman made a motion to adopt Resolution #06022026-01 for the approval of
supplemental appropriations per the list previously provided to the Trustees today. Mr.
Schrader seconded. Vote: SCH-yes, PAl-yes, ENG-yes

Fiscal Officer Fay presented an overview of the Police Department’s history, operations,
finances, and future funding needs to help residents and Trustees evaluate a potential police levy.
The presentation included staffing levels, patrol responsibilities, vehicles, safety statistics,
current levies, and the department’s financial performance. Mr. Fay noted that police levy
revenues have remained essentially unchanged for the past 25 years, while expenses have
continued to increase, resulting in annual operating shortfalls over the last six years and a
declining fund balance.

The presentation also highlighted potential impacts of Ohio House Bill 420, which, if enacted,
would eliminate continuous levies and require existing levies to be replaced by renewable levies
by 2029. To address current and future funding needs, including capital improvements and
equipment replacement, Mr. Fay suggested consideration of a new five-year, renewable 2-mill
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police levy estimated to generate approximately $1.3 million annually, at an estimated cost of
$70 per year for every $100,000 of assessed property value.

Mr. Fay reviewed the levy approval process, noting that a Resolution of Necessity is being
prepared by the County Prosecutor and would require Trustee approval before certification by
the County Auditor and submission to the Board of Elections by the August 5, 2026 deadline. He
recommended moving forward in June to allow sufficient time for review and public discussion.

Discussion followed regarding the Police Department budget and Mr. Fay stated the proposed
2026 Police Department budget includes approximately $1.8 million in revenues and $2 million
in expenses, with efforts focused on managing the budget and reducing annual deficits. He also
clarified that projected vehicle replacement costs include both the vehicles and the necessary
police equipment and outfitting.

Ms. Engleman asked if there was any public comment regarding the levy information presented.

Mr. Swedyk noted the Township has not had a new levy in over 20 years and referenced prior
dispatch funding that was reduced when the State centralized dispatch services, with those funds
not being restored over time. He indicated this contributed to the Township avoiding the need for
an interim levy.

Mr. Swedyk also questioned a reported 22% increase in expenses since 2023, which Mr. Fay
clarified relates to compensation and is accounted for in the levy projections, including a 5%
growth factor based on upcoming police contract wage increases (4%, 4%, and 3.5% over three
years).

Mr. Swedyk asked whether moving to a 1.5 mill levy would effectively double the current
millage, which Mr. Fay confirmed.

Mzr. John Kalas stated in order to save money he is in favor of cancelling the Flock cameras.
The Board and Chief Schroll thanked Fiscal Officer Fay.
POLICE

Chief Schroll discussed vehicle needs for the department, noting two (2) of the patrol cars have
high mileage and they also need a detective vehicle. They have received a vehicle as a result of
a forfeited vehicle by a judge, so this vehicle could potentially fill one of these needs, however,
there is some damage that needs to be addressed. Chief Schroll received 3 quotes for damage
repair on the vehicle and negotiated a reduced repair cost.
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Mr. Schrader made a motion for approval for body work/repairs to the 2018 Chevrolet Equinox
at Gerber Collision for a cost of $6,136.27. Ms. Engleman seconded. Vote: SCH-yes, PAl-yes,
ENG-yes

Chief Schroll discussed the Employee Assistance Program for Police, Fire and Service, this is up
for renewal and brought for discussion.  This is for an 18 month period at the cost of a 12
month term, due to a billing error on the company’s part. Ms. Engleman asked Chief Schroll to
contact the company to email the Trustees and the Fiscal Officer.

FIRE

Chief Payne shared the Fire Department monthly summary. They collected their first check in
the amount of $629.00 for motor vehicle accidents, and billed out $2,300.  The fire inspector
has inspected 25 structures, reviewed 2 plans and made several business visits and his report is
included with the Fire Department monthly summary. There were 5 mutual aid calls and they
received 1.

Chief Payne reported that the Assistance to Firefighters Grant has been reissued after not being
available last year. He explained that radios purchased through a 2016 regional grant with
Sharon Center and Granger are now about 10 years old and some are no longer serviceable,
creating a need for replacement. He has been coordinating with those communities again, as
regional grant applications tend to be more competitive.

The grant deadline is in June, and a consultant would charge $850 to prepare the application,
with a guarantee to resubmit at no additional cost if the grant is not awarded. The total
replacement cost for radios is estimated at $160,000, with the Township responsible for about
5% of the cost—Iless than $10,000 if awarded. The Fiscal Officer is assisting with gathering the
necessary information for the application.

Chief Payne stated the skid unit for the brush truck is ready and they agreed to ship with a
guarantee of final payment and will most likely be received in one to two weeks.  The new
medic unit which they expected in June is pushed back to July.

Chief Payne explained they inspected the Historical Society house and there was a breaker
overheating on the fuse panel so they shut it off. Chief Payne stated there is a short somewhere
so an electrician will take a look at it.

Chief Payne stated they received notice today that Parks family fireworks are on July 5 this year.
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Chief Payne requested an Executive Session at the end of the meeting for an interview for a full
time position.

Mr. Paintiff made a motion to pay General Maintenance Service Company $2,285.38 for
emergency repairs on the suspension system for Medic 37. Mr. Schrader seconded. Vote:
SCH-yes, PAl—-yes ENG-yes

SERVICE

Mr. Paintiff made a motion to adopt Resolution #06022026-02 to contract with Cargill through
the cue-cog contract for the 2026-2027 winter season for enhanced treated salt for 400 tons at a
bid price of $89.60 per ton. Mr. Schrader seconded. Vote: SCH-yes, PAl-yes, ENG-yes

Mr. Behary noted that Brook Haven is in the final stages and he is happy with the work that was
done.

CEMETERY

There was nothing for cemetery
ZONING

There was nothing for Zoning.
TRUSTEES

Ms. Engleman reminded everyone that the Trustees Corner is due by mid-month and topics
could include July 4th parade and police levy. Mr. Schrader offered to prepare a draft.

Ms. Engleman asked Chief Payne to discuss the Emergency Action Plan. Chief Payne stated that
EMA is putting this on and will be at the career center in Lafayette, this is geared toward the
leadership of the Township and will help with their Master Plan.

Mr. Schrader asked about the DEA registration and Chief Payne stated he is working on that,
they will have to change some procedures to meet the requirements.

Ms. Engleman provided updates on plans for the July 4th parade, noting that Hinckley Prep has
offered its parking lot and assistance with setup, including tents and rented tables and chairs.
Food and beverages (hot dogs and drinks) would still need to be purchased, with a suggestion to
reduce quantities this year. Ms. Engleman proposed gathering pricing information.

Further discussion included possible parade routes, including starting at the Fire/Service
Department area or the elementary school, with Hinckley Prep as the endpoint. Mr. Paintiff
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agreed to contact Hinckley Elementary. Ms. Engleman also planned to share parade information
on the Township website and Facebook. The parade is scheduled for Saturday, July 4 at 10:00
a.m.

The Trustees discussed a request to post private advertising at the baseball fields and all agreed
that should not be permitted.

Mr. Paintiff reported that the bleachers at the Koback ballfields should be removed due to
condition concerns, and RAH has agreed with their removal and does not expect replacement.
Ms. Engleman noted that this action will address the OTARMA risk assessment requirement,

Ms. Engleman stated she spoke with the principal at Hincklep Prep regarding shred day and it
would be fine to hold there as long as it’s a Saturday and Black Ops also agreed to a Saturday.
Discussion followed regarding a specific date for shred day and Chief Payne suggested they hold
the same day as their touch a truck. The Trustees asked Chief Payne to let them know his
desired date for Touch a Truck and they will decide from there.

Mr. Schrader thanked Ms. Ascherl, Dave Chatham and other residents for assisting with the
Memorial Day Parade. He thought it was a great event, he was inspired by the speech by
Brennan Long and thanked Rich Fay for being the emcee and thanked everyone for attending.

Mr. Schrader inquired about progress on a potential natural gas line for Town Hall buildings to
reduce propane use. Mr. Fay responded that discussions are ongoing, with the supplier requesting
a site plan that the Zoning Inspector is looking into to determine proper meter placement. An
estimated load has also been requested and is being coordinated with Chief Payne. Mr. Fay
stated he will follow up with the Zoning Inspector.

Ms. Engleman reported that the Comprehensive Plan Committee has completed a draft survey
and will hold a June 17 meeting to gather public feedback on the proposed questions. The survey
will then be finalized in July and presented to the Trustees for review, including consideration of
printing and distribution costs.

Ms. Engleman also suggested adding a question about residents’ views on the Metroparks
potentially obtaining a liquor license, noting an active proposal related to Hinckley Reservation.
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Ms. Engleman reviewed the property rental form and thanked Chief Payne for providing
occupancy data for Town Hall rooms. She suggested encouraging use of the carpet-free rooms
and discussed promoting the renovated “Senior Room” for rentals.

The Trustees also discussed rental policies, including requiring liability certificates for
organizations while individuals would instead provide a deposit. The goal is to direct rentals to
lower-maintenance rooms to reduce cleaning needs and allow for differentiated pricing based on
room type.

Ms. Engleman asked if they want to continue with the meeting sign in sheet and it was agreed
the sign in sheet was no longer needed.

Ms. Engleman asked for public comment.

PUBLIC

Mr. John Kalas presented a draft of proponent testimony regarding Ohio House Bill 445 for the
Trustees consideration and explained that written and in-person testimony is being accepted,
with a submission deadline of midnight this evening. Mr. Kalas reviewed the bill in relation to
NOACA and encouraged the Trustees to consider submitting supportive testimony on behalf of
Hinckley Township.

Ms. Engleman thanked him for the information and raised concerns about broader transportation
funding proposals tied to the upcoming federal highway transportation bill renewal, particularly
the idea of routing Township funding through NOACA, which she felt could add an additional
layer of oversight that may not fully represent Township interests.

Ms. Engelman made a motion that they submit proponent testimony on HB 445 by 11:59 pm
June 2, 2026. Mr. Schrader seconded. Vote: SCH-yes, PAl-yes, ENG-yes

Ms. Hronek asked about the status of the Metroparks liquor license, and Ms. Engleman
responded that there is no change and no hearing date has been scheduled. Ms. Hronek also
asked whether the Metroparks had donated money to the Township, and Mr. Fay stated they had
not received any such funds. Chief Schroll clarified that there may be confusion with a separate
donation from the Park Foundation, which is a foundation run by a local resident.

Ms. Engleman made a motion to go into Executive Session to consider the appointment,
employment, dismissal, discipline, promotion, demotion or compensation of a public employee
or official or the investigation of charges or complaints against a public employee, official
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licensee or registered individual in accordance with O.R.C. 121.22 at 8:14 pm. Mr. Schrader
seconded. Vote: SCH-yes, PAl-yes, ENG-yes

Ms. Engleman made a motion to adjourn out of Executive Session and return to open session at
8:40 pm. Mr. Schrader seconded. Vote: SCH-yes, PAl-yes, ENG-yes

Mr. Paintiff made a motion to make an offer to Mr. Shrub under the conditions he has to pass a
physical, psychological exam, a polygraph and a background check. He would be a full-time
firefighter/paramedic with a salary of $62,600.00 and a start date of July 6, 2026. Mr. Schrader

seconded. Vote: SCH-yes, PAl-yes, ENG-yes

Ms. Engelman made a motion to adjourn at 8:42 p.m. Mr. Schrader seconded. Vote: SCH-yes,
PAl-yes; ENG-yes
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