May 11, 2026
Trustee Meeting Minutes
Work Session

Trustee Engleman called the special meeting of the Township Trustees to order on
Monday, May 11th, 2026 at 4 p.m. for the purpose of a work session.

Roll call: Paintiff, Schrader, Engleman
Also present, Fiscal Officer Fay and Fire Chief Payne, and one member of the public.

All pledged allegiance to the flag of the United States of America.

Trustee Engleman explained the work session meetings are bit more open, and it gives
us an opportunity to have discussion between ourselves without making any decisions
on things, per se, but getting a kind of maybe a consensus on how things we'd like to
see, as well as hearing from our department heads on either things they would like to
present that are maybe a little bit more detailed in discussion, rather than taking up all
that time during a regular meeting, kind of being able to flush out the details
beforehand. So, which is what, prompted this meeting, was the request by the fire chief
regarding the truck.

Trustee Engleman has also added a couple things to go over. She also stated that if any
of the board wants to add something to discuss, this is a good forum to do so.

The Fire Dept. truck discussion

The part-time Fire Inspector does need a vehicle to go out on inspections. Trustee
Schrader inquired if when the part-time Fire Inspector was hired, was there any
discussion about a vehicle available to him? Fire Chief Payne replied that there was not
and they have just been making it work. They are getting a skid unit and a boat.

At the present time, the Fire Dept. only has two vehicles used to transport staff: the
2021 Colorado assigned to the Chief and the 2009 F-350 assigned as their utility
vehicle.

Chief Payne stated he has got quotes, ranging from a Chevy to the Durango to Ford,
and the Durango's by far the cheapest at about $40K. Montrose Ford was a bit higher
than Medina Auto Mall; prices fluctuate week-to-week.

Inspector Needs:

Daily inspections

Inspector seminars

Meetings with Contractors

Meeting with Medina County Agencies

Out of town inspector updates

Giving education classes in the community

DU hA WM

Station Needs

1. Knox Boxes, Lock boxes, and address sign installs

2. Out of Township classes for firefighters

3. Medina County all-hazards teams call out the response vehicle
4. Special team’s training vehicle
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Staff Needs

Primary inflatable boat response vehicle

Respond with when additional manpower is needed on a scene
Used for the OIC when the chief is not in town

Used as a command vehicle on larger incidents

Special events vehicle

Used to pick up medical supplies and drugs at the ER or hospital

OURWN

Vehicle Response Assignment

F-350 Utility 1: This vehicle will serve as the primary grass fire truck, equipped with a
skid unit that holds two hundred gallons of water. It will also be used as the storm
response truck, carrying extra chainsaws and other equipment. During the winter
months, the skid unit will be removed, transforming the vehicle into our winter
response truck, which will be outfitted with a snow plow and shovels. Additionally, this
vehicle will be available for responses in the Metro Parks for various types of
emergencies. Please note that it can only transport two personnel.

2021 Colorado 36: This vehicle is now assigned to the Chief. It will serve primarily as
the water response vehicle, equipped to carry an inflatable boat, life vests, and other
water-related equipment. This vehicle will respond to mutual-aid water call-outs and
can transport the entire crew. This vehicle was set up to serve as the command vehicle
for the Fire department and carries first response medical equipment.

Additionally, it will serve as the inspector's education vehicle and the All-Hazards Team
response vehicle, and will be used for meetings, school outreach, and public
interactions. The vehicle will also be utilized to pick up medical supplies and equipment
from emergency rooms and hospitals.

When the vehicle is used for purposes outside of the Township, the water equipment
will be removed and placed on the apparatus floor, to be loaded into the next
appropriate vehicle for response.

New Staff Vehicle: This vehicle will serve as the Chief’s vehicle for responses and
meetings, carrying first responder equipment, and chief’s gear, and needed equipment.
This vehicle has a limited cargo area and will be able to transport 4 personnel.

As the demands on our fire department continue to grow, it has become increasingly
clear that our current fieet is insufficient to meet the operational needs of both our
firefighters and the community we serve. The necessity for a new SUV stems from
several critical factors:

1. Aging Current Fleet- Our existing F-350 truck, which has been in service since
2009, is experiencing significant mechanical issues and deterioration, including
rust on the body and frame. This aging vehicle not only poses reliability concerns
but also requires ongoing maintenance, diverting valuable resources that could
be better utilized elsewhere. We have a master plan for replacing this vehicle,
which may take up to a year.

2. Inadequate Capacity for Personnel and Gear- The F-350 can only transport
two firefighters at a time, without sufficient space to carry necessary fire gear
during inclement weather. This limitation hinders our ability to deploy personnel
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effectively in emergencies. The arrival of the new grass fire skid unit will increase
the weight and strain on the F-350, further exacerbating mechanical issues
associated with its aging infrastructure.

3. Operational Efficiency- Our current chief's vehicle, which will become the
station vehicle, a 2021 Chevy Colorado, is equipped as a command vehicle. This
vehicle will be equipped to carry essential water rescue equipment and supplies,
along with basic medical supplies. The station vehicle will enhance our
operational capacity by enabling rapid response with up to four personnel while
keeping equipment secure and protected from the elements, separated from the
passenger compartment.

4. Health and Safety Concerns- It is vital to comply with health regulations that
dictate that fire gear should not be transported in the passenger compartment of
any vehicle. This is to eliminate potential health hazards posed by contaminants
and to maintain the integrity of our equipment. The new SUV will be designed to
securely store gear in a sealed bin, addressing these health concerns effectively.
This vehicle will be used by the Fire Chief for daily operations and response.

5. Enhanced Support for Community Needs- The old chief’s vehicle will also fulfill
multiple community-oriented roles, including assisting local law enforcement with
traffic management and road blockages during emergencies. This capability
underscores the department's commitment to public safety and community
service.

In conclusion, acquiring a new SUV for the fire department is not merely an
enhancement to our fleet; it is a necessary investment in operational efficiency, safety,
and responsiveness to the community's growing needs. With careful planning and the
implementation of this new vehicle, we can ensure that the Fire department is equipped
to meet current challenges while preparing for future demands.

Fiscal Officer Fay, stated budget-wise, the Fire Department is running below budget.
From a financial standpoint, purchasing the additional vehicle will not adversely affect
the budget; the budget would run a surplus - expenses would not exceed the revenue
for the year. The Fire Department still has $29,000 from the donation received.

In the budget, they have allocated $200k to the refurb of the one unit, which they will
not get back until next year (2027).

Firefighters should not use their personal vehicles to go to the fire due to contamination
issues. In the past, they have come to the station to pickup a Fire Department vehicle.

Trustee Schrader stated that there might be other options to discuss. For example, the
P.D. recently took possession of a vehicle, an SUV, and they are still determining if it is
worth repairing. The Police Dept. was looking at the possibility of using the vehicle for
their Detective. Fiscal Office Fay stated that the Police Department does need a vehicle.

Trustee Paintiff summarized there are funds available for the Fire Dept. to purchase a
vehicle for the Fire Inspector to use.
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Fire Chief Payne mentioned that in addition to the purchase of the actual vehicle, then it
will need to get outfitted for the Fire Dept. use and that comes to close to an additional
$11,000 approximately.

Fiscal Officer Fay stated the goal was to not take anything out of the General Fund to
subsidize either the Police Dept. nor the Fire Dept. Fiscal Officer Fay stated he
purposely estimated the revenues low and the costs high for budget purposes.

In addition, the Fiscal Officer stated that the Police Dept. budgeted for one additional
vehicle this year, and they clearly need two. They are down one vehicle right now
because of the accident with the deer. Budget-wise, they are trending very good from a
standpoint of cost budget. They are doing that with the goal being to... hopefully, we
can squeeze out a second vehicle. And they have not allocated any money for the Park
donation. Fiscal Officer Fay stated that we should try, as best we can, keep these two
departments separated.

Comments from the Public: Jack Swedyk, inquired as to why support the county for
special teams? Fire Chief Payne stated that this is becoming more prevalent and there
is a need for the additional vehicle to do this as well. Resident Swedyk commented that
it might be cheaper to pay mileage than buy a new vehicle.

Discussion ensued about the optics for levy-time later on in the year.

Police Dept. Levy

Fiscal Officer Fay discussed a memo to the trustees that describes where we are
currently with respect to the levies and where we are historically from a financial
standpoint. It will be a forecast of what he sees this year, not only for the regular
expenses for salaries, benefits, operating, and capital, but also to kind of see where the
picture is for the immediate future, where we stand now to ultimately get to a
recommended number that we need going forward. Police Chief Schroll will be providing
him some historical data such as number of road mileage that they cover every month,
statistics, that kind of stuff. F.O. Fay’s goal is to have that memo drafted to the
Trustees in the month of May, and, present it to the Trustees the first meeting of June
to be recorded as part of the regular meeting, along with a recommendation as to the
type of levy and the amount, and the process going forward. The goal is to have that
document finalized in May, present it at the beginning of June. The Medina County
Prosecutor will help us draft up the formal language. Our goal would be to have the
trustees approve the resolution in early June, thus providing plenty of time for the
Medina County Auditors to give us a true assessed value. Then, it has to be filed with
the Board of Elections by the beginning of August.

The Trustees can then ask questions and, in turn, can answer any questions that might
come up. This document would be good also to kind of lays the groundwork
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historically, where we are with the police levies. The last one we approved was actually
2001; it's been 25 years.

IDs for Township Employees

Fire Chief Payne stated that he was looking into this because of the new Fire Inspector
as a means to show that he works for the Township Fire Dept. as well as the possibility
for other Township Employees to have one, similar to what a Transient Vendor would
use. Cost questions were brought up; Chief Payne is still looking into this. The Police
Dept. has one but it is not working properly, and Chief Schroll and Chief Payne
discussed the possibility of going in together to purchase a new one.

Community Room

Fire Chief Payne stated that the Community Room has passed the Building Inspection
and we now have occupancy numbers for each of the property room rentals in Town
Hall Administrative building; he provided estimated numbers for each. Chief also put
the signs up for the restrooms in the senior room area and will order placards for the
different rooms.

Propane/Natural Gas Quote

We usually have a propane quote by May for the following year. They have not heard
anything on this yet from the two suppliers.

Discussion regarding the possibility of having Columbia Gas run the natural gas line
from Bellus. Fiscal Officer Fay stated they are still in the preliminary stages for this. It
would probably be cheaper operationally-speaking, but not sure on costs to run the
line, and depending on where they run the line - other people along route might want
to tie into the natural gas as well, which could affect the cost.

Community Room Partition

Chief Payne is looking into the cost for an 8-foot partition wall in the Community Room
between the electrical and the Zoning Inspector vehicle and the rest of the Community
Room area.
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Flagpole Lights at Fire Dept.

One of the flagpole lights quit working at the Fire Dept. and Chief Payne will be
speaking with an electrician to get a quote on fixing this.

Township Property Rentals

Trustee Engleman stated that since we now have the occupancy numbers for the
different portions of the Town Hall Administration building, it might be a good time to
adjust the charges and recommendations for each of the Township property rentals.
Instead of having one flat fee for all the different property rentals, maybe have different
charges associated for each room and maybe calling the Senior Room something other
that the “Senior Room” might attract different people to rent that, considering it has a
fridge, microwave, sink, and easy access to bathrooms as well as the easy clean LVP.
The drains have now been fixed in the Community Room and new blinds are installed in
the “Senior Room” as well.

Memorial Day Prep.

e Hinckley Chamber of Commerce along with the Police Association are donating
the cost of the donuts.

e Hinckley Women'’s Club will be serving the donuts.

e Resident Suzanne Peterlin has donated the napkins.

e Trustee Paintiff will pickup cups and water; Resident Monique Ascherl has the
Kool-Aide.

e Trustee Schrader will pickup wreath and flowers from the florist on Saturday.

e Service to set up the stage on Friday. Fiscal Officer Fay and Trustee Engleman to
setup the flags/banners and decorate the stage after the stage is set up.

e Programs will be provided to all who are a part of the Memorial Day festivities, as
well as some copies at Town Hall for anyone interested.

e Hinckley Prep Academy will not be involved with Memorial Day, but Trustee
Engleman has reached out to their Principal regarding the Hinckley Prep
Academy being involved in the July 4% parade.

e Candy discussion - they will be passing out candy during the break, perhaps.

e Further donut discussion - Trustee Schrader will follow-up regarding delivery of
donuts.

e All emails are to go to HinckleyParades@hinckleytwp.org so that they have a list
of all relevant emails for these events in the future.
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Tree Removal

Trustee Engleman mentioned the possible removal of the large overgrown and
partially dead maple tree in Veteran’s Park. Also discussed the old white pine tree at
the Hinckley Historical Society building. The white pine tree has already been
topped, and there is one limb that is protruding. The trustees will talk with the
Service Dept. about these to see what they think is best to do.

HCC Bank Items

The Hinckley Chamber of Commerce has used the Township address for their bank
items including bank statements and a credit card, and they should not be using the
Township address. The Fiscal Officer will reach out to the President of the Chamber
and speak with them about it.

Quarterly Newsletter

Trustee Engleman mentioned that the time for the quarterly newsletter is coming up
in June; and they will need to have a meeting to discuss the topics.

Insurance Coverage Options

Fiscal Officer Fay is speaking with the Insurance company to discuss options for
coverage, replacement value for items, and eliminating duplicate coverage in some
instances.

Budget for 2027

Fiscal Officer Fay stated the drafted budget for the 2027 year is due the first week of
July. He is starting this earlier this year, around the first week of June, in order to
allow more time for adjustments to be made before the July deadline. The one
concern he has found so far is that the cemetery lot sales are running low;
therefore, we may have to subsidize from the General Fund in order to cover costs
associated with this, or restructure how the fees are distributed from the Service
Department hours.

Also, the Service Department has it in their plans to do road work on Salem Court
from Providence to the circle in 2027. They might try to do some of this in 2026,
since it is a pretty good stretch of street.
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Opioid Funds

The Fiscal Officer is looking into how this fund of $26,000 (approximately) can be
used. There are restrictions by law that state this money is allowed to be used for
specific things.

Trustee Engleman moved to adjourn at 5:18 p.m.
Seconded by Trustee Schrader.

All in favor.

Meeting adjourned.
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