Trustee Special Meeting
April 14, 2026
Page 1 of 3

Trustee Engleman called the April 14, 2026 Special Meeting of the Hinckley Township Board
of Trustees to order at 4:00 p.m. for the purpose of paying bills, reviewing and possible
adoption of an updated full-time firefighter compensation and benefits package and reviewing
and possible approval of a Memorandum of Understanding (MOU) with Granger Township
regarding the purchase and use of an inflatable boat and associated equipment. Present were
Trustees Engleman, Schrader and Paintiff, Fiscal Officer Fay and Fire Chief Payne. There
were no in-person attendees, there was one (1) virtual attendee.

Ms. Engleman made a motion to pay bills for the period April 8 through April 14, 2026 in the
amount of $36,026.34. Mr. Schrader seconded. Vote: SCH - Yes, PAI - yes, ENG -yes

Chief Payne explained that the department is short one full-time firefighter, and no one internally
wants the position, so he plans to look outside for candidates. He's considering both lateral
transfers and retirees and has contacted the pension board for details. He is adding Section 21 to
the agreement, outlining sick time, vacation time, and salary for these candidates. When asked if
he's limiting the search to lateral transfers or retirees, he clarified that he's not restricting the
search, just expanding the pool of candidates.

Chief Payne explained that a lateral transfer refers to someone with 10 years of continuous full-
time service and further discussion followed. Ms. Engleman asked about the salary structure
recommendation, and Chief Payne explained that those with 10 or more years of experience
bring valuable education and experience, which would reduce the need for training.

Ms. Engleman pointed out the salary differences between Level 2 ($62,600) and Level 3
($69,800) and asked why they aren’t hiring at Level 3. Chief Payne explained they are raising the
salary structure to be more competitive and prevent losing current staff. He clarified that the
department’s salaries are currently at the bottom of most structures, and by increasing wages,
they aim to retain their existing firefighters. Chief Payne compared local salaries, noting that
Cuyahoga County fire departments and neighboring areas like Richfield, Columbia Station, and
Brunswick Hills pay more. Even outside the county, salaries are significantly higher, making it
difficult to compete with larger cities. He mentioned that Medina County only has a few
townships with full-time firefighters.

Mr. Paintiff added that even with the proposed raise, they will only be closer to the mid-range,
with the goal of maintaining their current staff. Despite posting the full-time opening in-house,
there was no interest due to higher-paying positions elsewhere.

Ms. Engleman asked if the salary increase was intended to achieve two objectives: filling the
vacant position and retaining current employees. Chief Payne confirmed this and further
discussion followed.

Mr. Schrader clarified that the Chief believes they need to increase benefits and compensation to
attract candidates and remain competitive in the local market. By adding the option for lateral
transfers or retirees and raising the salary, it opens up the possibility of hiring someone with
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significant experience and training, particularly someone nearing the end of their career whose
pension is already set.

Mr. Schrader then asked for an explanation of the DROP (Deferred Retirement Option Plan)
program. Chief Payne explained that after 20 years of service or at age 53, police or fire
personnel can continue working while their pension goes into a separate DROP account. They
must stay employed for 5-8 years, or their pension money will freeze. If they remain in DROP,
they can work up to 8 years.

Mr. Schrader noted that lateral transfers are common in safety forces, allowing individuals to
move between departments. Chief Payne confirmed that "lateral transfer" is a widely used term,
and emphasized the current high demand for firefighters.

Mr. Fay expressed concern that the salary structure, created in 2024 with set increases for years
1,2, and 3, might need to be adjusted. He suggested that instead of following a strict yearly
increase, they could create a salary range based on qualifications to avoid constantly raising
wages when new candidates claim the pay isn’t competitive. Ms. Engleman asked if he was
proposing flexibility within the pay ranges, and Mr. Schrader suggested implementing three
different pay scales for three different skill levels. Chief Payne clarified that when hiring full-
time firefighters, all candidates start at the same training level, prompting further discussion on
how to approach the issue.

Mr. Paintiff moved to adopt Resolution #04142026-01 to adopt the new changes to the
Hinckley Township Full-Time Firefighter Compensation and Benefit package dated April 14,
2026. Mr. Schrader seconded. Vote: SCH - yes, PAI - yes, ENG - yes

Mr. Paintiff explained that the point to all this is to try to retain who they have and try to attract
new people and he feels it will be beneficial to involve the current employees in the process.
Further discussion followed regarding what they can do to make things more creative in order
to retain current firefighters and bring in new ones.

Chief Payne explained that the Fire Department has been looking to purchase an inflatable
boat, as they currently do not have one. He tried working with the Metroparks to either
purchase and donate one or share the cost, but they were not willing to engage in discussions.
However, after speaking with the Granger Township Fire Chief, they agreed to a 50/50 cost-
sharing arrangement. The Prosecutor drafted a Memorandum of Understanding (MOU) for this
agreement, which the Trustees currently have for review.

Mr. Schrader raised concerns about the storage of the inflatable boat, specifically regarding
future changes in leadership. Chief Payne explained that the Chiefs would decide how it would
be stored and deployed. In response to Mr. Schrader’s concern about potential changes in storage
agreements when either Chief Payne or the Granger Fire Chief retire, Chief Payne clarified that
the boat would be stored in Hinckley.
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The total cost of the boat, life jackets, and equipment would be around $7,000, with each
township contributing $3,500. Chief Payne proposed funding this from the regular budget. Ms.
Engleman inquired about the current inflatable boat, and Chief Payne explained that Brunswick
stores the boat purchased and donated by St. Colette at their fire station. However, it would take
too long to retrieve it, and storing the new boat in Hinckley through the Granger partnership
would improve access.

Mr. Paintiff requested to table the discussion so he could review other options. The Trustees and
Chief Payne agreed to postpone the decision until the next meeting.

Mr. Schrader made a motion to adjourn the Special Meeting at 4:28 p.m.
Seconded by Mr. Paintiff Vote: SCH - yes, PAI - yes, ENG - yes

Meeting Minutes Approved:
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