BOARD OF TRUSTEES

Egg H I N CKLEY TOWN S H I P 1410 Ridge Road Hinckley, Ohio 44233

Small Town
330-278-4181 | www.hinckleytwp.org

Big Hearts
Cindy Engleman, Trustee Chairman e Tom Schrader, Trustee Vice Chairman e Russ Paintiff, Jr., Trustee e Rich Fay, Fiscal Officer

Tuesday, April 7, 2026
@ 6:30 p.m.

Trustee Regular Meeting

TRUSTEE MEETINGS are in person with a virtual Zoom option to observe/listen only
GO TO www.Zoom.us, sign-in, enter Meeting Room 8710930585 and Passcode 2784181, Or dial (312) 626-6799 and follow the prompts.

Call Meeting to Order, Roll Call, Salute the Flag
Approval and Signature of Minutes

Special Guests:

Mr. Fay: (Township Fiscal Officer)

Motion to approve bills as detailed by the Fiscal Officer for the period March 18 thru April 7, 2026.
Update on grants received

Cyber Security update

Potential fraud scam averted.

Motion to amend previous motion regarding attorney fees for police negotiations

Investment update

Request for executive session to discuss personnel matters.

Police:

e Request approval to purchase eight (8) ResQ Disc throwable water & ice rescue devices from ResQ Disc for a total
cost of $1,152.00.

L
5
®

Request motion to hire Thomas Spape as part-time Fire Inspector/Educator with a one-year probation, effective date
of March 18, 2026.

e Request motion to hire Matthew Connors as a part-time cadet Firefighter/Paramedic at a starting rate of
$21.25 / hour effective as of today, April 7th, 2026. Swearing in will be at a later date.

Request a motion to accept the resignation of Kevin Bammerlin, effective April 17th, 2026.

Request for executive session to discuss a revision to the full-time agreement.

Run review summary discussion.

Plans for public swearing-in of new fire department employees at the next Trustees meeting.

Discussion about business owners meeting with the fire department.

Request to place a business owner's meeting notice on the digital sign for the Fire Department.
Discussion about Lithium Battery recycling program.

Status of the Town Hall building including the Community Room.

Payroll is higher than normal in March due to the weather-related calls for service.

Service:
¢ Motion to participate in the O-DOT salt contract for the 2026/2027 seasons (800 Tons Bulk White)
e Motion to participate in the CUE-COG salt contract for the 2026/2027 seasons (400 Tons Enhanced de-icer)
e Motion to adopt resolution# to contract with Melway paving company for the Hinckley Township 2026
paving projects at a cost of $401,715.85

Zoning:
e Final Plat for Country Brook Cove

Cemetery:
e Tree removal and replacement
e Sheds
e Holding House

Trustees:
e Storm damage - EMA grant submission through County EMA
e Storm damage - tree conditions/mitigation (Historical Society, Veterans Park)
e Trustees corner for May - topics
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Mr. Paintiff: (Trustee)
. Request for executive session to go over personnel matters.

Mr. Schrader: (Trustee)

Motion to accept/sign FOP contract

Update on Sargent's union TA

Additional discussion/disclosure re: Metroparks

Open discussion regarding Park Foundation donation
Floors and drains in Community Room

Ms. Engleman: (Trustee)

Indigent burial MOU / Designation of Trustee representative

.GOV migration update

Motion to approve 12 email licenses at $60/yr each for zoning board members for a total annual cost $720.00

MailChimp free limit reduced to 250 from 500 for electronic newsletter

Memorial Day preparations - Motion to appropriate $500.00 for Memorial Day activities and parade as a proper public

purpose, event posting

July 4 preparations — Bisesquicentennial tree, event posting

2026 Military Banner program - taking applications for new participants

e Motion to purchase 7 faux wood blinds replacing old drapes from Blinds.Com at a cost of $1,100.00 including
shipping for the Board Room and the Senior Room, $250.00 of which will be paid from the donation received from
N.O.R.M.

e Article for 2026 Northern Medina County magazine

e NOACA Transportation Day April 1 update

Public Questions & Comments
Adjournment

Page 2 of 2
MEETING AGENDA — SUBJECT TO CHANGE AT ANYTIME



