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Ch. Marzullo called the February 5, 2026 Zoning Commission Regular Meeting to order at 7:00
pm.

Ch. Marzullo stated this meeting is being recorded for transcription purposes and the written
minutes and attachments, if any, will serve as the official record of this meeting. On behalf of the
virtual audience, we ask the public joining us in person to approach the podium in the event that
they would like to speak, they will need to announce their name and address prior to speaking.
Additionally, we ask the audience to save personal conversation for after the meeting as additional
voices cause confusion for those attending virtually.

Roll found: Marzullo, Bialosky, Kalas, Long, Kosovski
In the audience were Trustee Engleman and alternate Robison.

Ch. Marzullo asked if everyone had received and reviewed the minutes from the Zoning
Commission Organizational Meeting on January 8, 2026 and if there were any comments or
changes. There were none.

Ch. Marzullo stated he would entertain a motion to approve the January 8, 2026 Zoning
Commission Organizational meeting minutes, as written.

e Mr. Bialosky moved and Mr. Kalas seconded.
e There was no further discussion.
e The Board was polled.

Marzullo - yes, Bialosky - yes, Kalas - yes, Long - abstain, Kosovski - abstain
Ch. Marzullo asked if everyone had received and reviewed the minutes from the Zoning
Commission Public Hearing on January 8, 2026 and if there were any comments or changes. There

Were none.

Ch. Marzullo stated he would entertain a motion to approve the January 8, 2026 Zoning
Commission Public Hearing minutes, as written.

e Mr. Kalas moved and Bialosky seconded.
e There was no further discussion.

e The Board was polled.

Marzullo - yes, Bialosky - yes, Kalas - yes, Long - abstain, Kosovski -abstain
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Ch. Marzullo asked if everyone had received and reviewed the minutes from the Zoning
Commission Regular Meeting on January 8, 2026 and if there were any comments or changes.

One change was noted.

Ch. Marzullo stated he would entertain a motion to approve the January 8, 2026 Zoning
Commission Regular Meeting minutes, as amended.

e Mr. Kalas moved and Mr. Bialosky seconded.
e There was no further discussion.
¢ The Board was polled.

Marzullo - yes, Bialosky - yes, Kalas - yes, Long - abstain, Kosovski - abstain

Ch. Marzullo stated they would consider the final site plan review for Great Lakes Construction
Company.

Josh Gonzalez - Vocon, 3142 Prospect Avenue Cleveland

Mr. Gonzalez explained the preliminary site plan has been developed further, including the
coordination with the utilities. Mr. Gonzalez noted nothing has changed from the preliminary site
plan review other than further refinement of the drawings and documentation.

Mr. Robison inquired about the gates on the property and asked if there was a fire or police
emergency, is there a way to open the gate on the South side of the property. Mr. Gonzalez stated
Great Lakes could answer that specifically, but from what he has seen the gate is open during
business hours and he speculated the purpose is more to prevent people from wandering in
directing people toward the parking lot on the north side of the fence. Mr. Robison asked if there
is a fire would the fire department enter through the parking lot on the back. A rep from Great
Lakes indicated this gate is the same as it has been since 1999 and the north side gate is a manual
gate which also has not changed, it is manually open during the day and closed at night. Ch.
Marzullo noted that the Assistant Fire Chief also questioned the gates.

Ch. Marzullo asked if anyone else had any questions and there were none.

Ch. Marzullo stated that they authorized the previously discussed setback during the preliminary
site plan review and agreed no change was needed.

Ch. Marzullo reviewed the final site plan submission requirements and all applicable conditions
were met.
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Ch. Marzullo stated he would entertain a motion to approve the final site plan for Great Lakes
Construction Company, as submitted.

Ms. Kosovski moved and Mr. Long seconded.
There was no further discussion.

The Board was polled collectively.

All were in favor.

Ch. Marzullo initiated a review of a Change of Use Checklist, explaining that under the current
Zoning Code, any Change of Use requires a site plan review by the Zoning Commission. The
concern is whether a full site plan review is necessary in cases involving a simple change of use
where no exterior modifications to the building or site are proposed. Specifically, the question was
raised as to which of the extensive site plan review items may not be relev@it in such situations.
Presently, when a Change of Use Request is submitted, the Zoning Inspector prepares a
memorandum identifying and addressing only those checklist items that are applicable to the
specific request.

Mr. Long questioned how the Commission would be able to confirm that no exterior changes are
being made unless the request comes before them for review. Ch. Marzullo explained that in cases
where the only exterior change might be something minor, such as a sign, and there are no
alterations to circulation, site layout, or other exterior features, requiring a full site plan submission
may be excessive—particularly when all proposed changes are internal to the building. Requiring
comprehensive site plan materials in these situations could place an unnecessary burden on
applicants.

Ch. Marzullo suggested developing a streamlined Change of Use checklist that includes a catch-
all provision allowing the Zoning Inspector to request any additional information deemed pertinent
to the project. The goal would be to simplify the process while still ensuring compliance with
applicable codes and regulations. Mr. Bialosky noted they should evaluate parking requirements,
and discussion followed regarding the various elements that could potentially be affected during a
change of use.

Mr. Robison suggested using a form structured as a series of conditional questions, where a “yes”
response directs the applicant to the next applicable question, while a “no” response allows them
to stop without proceeding further.

Ch. Marzullo noted that one of the primary challenges is determining whether there will be any
exterior disturbance and how the Board would be made aware of such changes. Mr. Long
recommended beginning the process with a flow chart to help guide the review.

Mr. Kalas inquired whether lighting should be evaluated as part of the review and whether any
changes could potentially impact neighboring properties and further discussion followed.
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Ch. Marzullo suggested identifying questions that are most important to ask, for example, are there
any exterior changes, i.e. additional signs, new lighting, landscaping or screening, storage units or
a new entrance and further discussion followed.

Mr. Long acknowledged that ADA compliance is not within their direct responsibility but
questioned whether the Township has a duty to inform applicants about potential ADA
requirements. He noted that interior renovations can trigger ADA compliance and pointed out that
Hinckley has many older buildings where this could become an issue.

Ch. Marzullo responded that ADA compliance falls under the authority of the Building
Department. Mr. Long suggested that, at a minimum, the Township could advise applicants
seeking a change of use to be aware that their project may trigger ADA requirements. Further
discussion followed regarding whether the Township should assume any responsibility for
notifying applicants about ADA compliance.

Ch. Marzullo noted again that such matters are strictly the responsibility of the Building
Department. Mr. Long clarified that he was not proposing the Township enforce ADA standards,
but rather that it suggest applicants confirm their compliance. Mr. Kalas referenced research
related to handicap parking requirements for medical facilities. Ch. Marzullo stated the Township
does not direct applicants on specifics such as the number of required handicap parking spaces.

Mr. Kalas discussed parking requirements in the context of a change of use, noting that a certain
number of spaces might need to meet specific size standards.

Mr. Robison provided an example, explaining that if a pizza shop or Chinese restaurant were to
replace a glass shop, the building footprint might remain the same, but the new use could require
additional parking. He noted that the required number of parking spaces would be based on factors
such as the number of employees and, in the case of a dine-in establishment, the number of tables.

Ch. Marzullo questioned which items on the current plan review checklist may be unnecessary.

Mr. Robison proposed creating a yes/no checklist, explaining that if certain criteria are met, an
applicant could proceed with a simplified review process. However, if those conditions are not
satisfied, the applicant would be required to submit a full site plan.

Mr. Long suggested organizing the existing requirements into subsections and structuring the
process accordingly. Ch. Marzullo suggested something similar—if an applicant answers “yes”
to items in the first section, supporting documentation would be required; if they answer “yes” to
later sections, additional materials may also be needed. If there are no changes indicated between
sections, then no further information would be necessary.

Ch. Marzullo further asked what key information should be identified before initiating a site plan
review, such as the nature of the proposed change of use, number of employees, hours of operation,
whether the space will be used for public or private purposes, and whether any exterior
modifications are planned.
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Ch. Marzullo suggested part of the difficulty when asking the applicant if there are exterior changes
is the applicant might not realize what is an exterior change.

Mr. Kalas asked whether it would be helpful to ask applicants if they plan to obtain a building
permit, noting that this could indicate whether they are creating additional space or modifying the
area for a new use.

Ch. Marzullo responded that the goal is to understand what the completed project will look like in
order to accurately calculate required parking. He suggested asking whether any interior
renovations are proposed as part of the change of use. If no interior changes are planned, the
Township could rely on existing drawings to understand the current layout. However, if
modifications are proposed, updated drawings would be necessary.

Mr. Kalas questioned whether requiring a building permit would provide greater accountability.
He added that if no interior work is being done, the Township should already know the existing
layout, and he viewed the building permit question as a straightforward reference point. Mr.
Robison noted that if the structure is a historic building, that could introduce additional
complications and further discussion followed.

Mr. Long asked how do you capture all instances if everyone who is doing this isn’t required to
file something and suggested everyone who is submitting for a Change of Use or even possibly a
tenant change, should be required to file a plan. Further discussion followed.

Ch. Marzullo asked the Board members to develop their ideas so they can be compiled and
reviewed for further discussion.

Ch. Marzullo asked if there was anything else.

Ms. Engleman stated that the goal is to maintain balance—ensuring proper oversight while
avoiding unnecessary burdens on business owners. Ms. Engleman emphasized that the Zoning
Inspector’s responsibilities are defined by the Zoning Resolution, and it is the Zoning
Commission’s role to create that Resolution. Therefore, they cannot assign additional duties to the
Zoning Inspector that are not supported by the existing regulations.

Ch. Marzullo advised that the Trustees will review the proposed text amendments at a Special
Trustee meeting scheduled for February 17 at 4:00 pm. He asked if a Board member would be
available to attend and represent the Board, as he will be out of town. Mr. Bialosky stated that he
would represent the Board at the meeting.

Ch. Marzullo stated the next Regular Zoning Commission Meeting will be March 5, 2026 at 7:00
pm.
Ch. Marzullo asked if there was anything else and there was nothing,.
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Ch. Marzullo entertained a motion to adjourn the February 5, 2026 Zoning Commission Regular
Meeting.

e Mr. Kalas moved and Mr. Bialosky seconded.
e There was no further discussion.
e The Board was polled collectively and all were in favor.

The Zoning Commission Regular Meeting was adjourned at 8:46 p.m.

Judi Stupka, Recording Secretary
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