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Trustee Engleman called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:32 p.m. on January 20, 2026. Present were Trustees Engleman, Schrader and
Paintiff. Also in attendance were Fiscal Officer Fay, Fire Chief Payne and Service
Superintendent Behary. Police Chief Schroll had an excused absence. There were (9) nine
members of the public in attendance.

All present pledged allegiance to the flag.

Ms. Engleman noted that the meeting is being recorded for the public and persons commenting
must come to the podium, use the microphone and state their name and address for the record.

MEETING MINUTES

Ms. Engleman made a motion to approve the minutes from the January 6, 2026 Regular Trustee
meeting. Mr. Schrader seconded. Vote: SCH -yes, PAI - yes, ENG -yes

FISCAL OFFICER

Ms. Engleman made a motion to approve bills in the amount provided by the Fiscal Officer for
the period January 1 through January 20, 2026 in the amount of $81,484.32. Mr. Schrader
seconded. Vote: SCH -yes, PAI -yes, ENG -yes

Ms. Engleman moved to adopt Resolution #20260120-01 for the approval of supplemental
appropriations per the list previously provided by the Fiscal Officer to the Trustees. Mr.
Schrader seconded. Vote: SCH -yes, PAI - yes, ENG —yes

Mr. Fay reported that he met with the insurance broker regarding liability insurance and will
defer a recommendation for one month. The initial renewal questionnaire will be received in the
coming weeks, allowing time to assess risk and incorporate any necessary adjustments related to
rental liability. This process will help determine appropriate additional coverage requirements for
anyone renting or using the hall.

Mr. Fay reported positive news in the revenue lines outlined in the reports to Trustees. The
_Police Department received $18,000 from the Ohio Attorney General as reimbursement for
- approximately 300 hours of continuing education and professional development, completed
through both in-person and online training.

Mr. Fay noted that Chief Payne and Mr. Behary have been working to negotiate lower pricing
from propane suppliers. Last year they paid $2.36/gallon and $2.09/gallon from different
suppliers. Mr. Behary had a discussion with AirGas and they offered $1.20/gallon. The intent
is to use one supplier and have something finalized shortly.

Mr. Fay discussed the Police Levy and confirmed with the County Auditor that the May election
filing deadline is February 4. He recommended that the Trustees forego the May deadline and
instead focus on a November levy due to the extensive requirements for a May filing. He advised
that a new levy would be the best option, as replacing existing continuous levies could eliminate
state rollback reimbursements and increase the tax burden on individual taxpayers. Regardless of
whether the levy is placed on the May or November ballot, tax collections would not begin until
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2027. Mr. Fay noted that approximately 76-80% of police expenditures are for labor costs, with
operating expenses accounting for about 14% annually. He stated that funding is sufficient
through this year and the first quarter of next year, and recommended forming a working group
to evaluate options and prepare a comprehensive public presentation targeted for June.
Discussion followed regarding police and fire levies and how they could coincide with each
other.

POLICE
There was nothing for police.
FIRE

Chief Payne explained that the Fire Inspector and Fire Education roles have existed for several
years and are not new positions. The department is consolidating these responsibilities into a
single position, combining inspection and education duties to reflect modern practices. The
position requires a candidate with strong dedication to fire prevention and public education and
will be fully funded within the Fire Department’s existing budget, with no reallocation of general
funds.

The role will support development of a new inspection platform and a public education program
following the transition to a new software system in January 2025, which resulted in the loss of
some historical data, including preplans. The position will help rebuild and organize inspections
and preplans. Chief Payne also noted the department currently has six inspectors, only one of
whom is funded by Hinckley. He emphasized the importance of inspections to maintaining the
department’s ISO rating, which impacts public insurance costs, noting the most recent rating was
a 3/3Y for hydrant and non-hydrant areas.

Chief Payne reported that he was asked on January 9 to determine occupancy for the community
room as part of a new lease agreement. He explained that the former fire station had never been
issued a certificate of occupancy, and although a remodeling permit was completed in August
2024, the building’s use was never officially established. The space had been used as a
community room without an occupancy permit, prompting consultation with the County
Building Department, which resulted in temporarily halting use of the room until compliance is
achieved.

The department is now completing a required change of use from a fire station (Business) to an
assembly space, which includes zoning approval, inspections, and fire safety upgrades such as
CO detectors, smoke detectors, fire extinguishers, and exit signage. Occupancy was determined
to be over 300 based on room size and exits. Once inspections are completed and the change of
use is approved, a certificate of occupancy will be issued and the space may be used. Mr. Fay
noted that no events are currently scheduled, so no groups are being displaced during this
process.
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Chief Payne noted they received a thank you from County Metals, for Kids Choice on Center
Road.

Mr. Paintiff made a motion to accept a three-year contract with Power DMS for the Fire
Department scheduling and billing software for $12,465.60 at the following: Year One:
$3,951.15; Year Two: $4155.20; Year Three: $4,359.59. Mr. Schrader seconded. Vote: SCH -
yes, PAI -yes, ENG -yes

Mr. Paintiff made a motion to approve Chief Payne’s attendance at the Fire Protection & Life
Safety Forum in Columbus on March 1, 2026 through March 3, 2026, with a cost of $750.00
which includes class, lodging and parking. Mr. Schrader seconded. Vote: SCH -yes, PAI -
yes, ENG - yes

Mr. Paintiff made a motion for General Maintenance to replace front and rear brakes on medic
37-2 with a cost not to exceed $3,900.00. Mr. Schrader seconded. Vote: SCH -yes, PAI -
yes, ENG -yes

Mr. Paintiff made a motion to accept the quoted price of $32,856.00 from Prime Polymers to
seal the apparatus bay floors. Mr. Schrader seconded. Vote: SCH -yes, PAI -yes, ENG -yes

Mr. Paintiff made a motion for Atlas Garage Door Company to install the Brink Alert Safety
Lighting to the North Apparatus doors with a cost not to exceed $3,375.00. Mr. Schrader
seconded. Vote: SCH -yes, PAI -yes, ENG -yes

Mr. Paintiff made a motion for Nelson Electric LLC to run the wiring for the pressure washer
at the Fire Station with a cost not to exceed $1,352.00. Mr. Schrader seconded. Vote: SCH -
yes, PAI -yes, ENG -yes

Mr. Paintiff made a motion for Atlas Garage Door to replace the damaged door panel,
materials and labor not to exceed $4,700.00. Mr. Schrader seconded. Vote: SCH -yes, PAI -

yes, ENG -yes

Mr. Paintiff moved to adopt Resolution #20260120-2 establishing and implementing a program
to recover costs for the delivery of emergency fire and rescue services associated with the
delivery of public safety services for motor vehicle crash response.

WHEREAS, Hinckley Township Emergency Fire and Rescue Services run activity to traffic
crashes continues to increase each year; and creates increased demands on all operational areas of
the Hinckley Township Fire Department's services; and,

WHEREAS, the Hinckley Township Fire Department has investigated different methods to
maintain a high level of quality for Fire Department emergency services throughout times of
constantly increasing service demands, where maintaining an effective response by the Fire
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Department decreases the insurance companies liability costs by saving lives and minimizing
vehicular damage by fire and rescue services; and, WIIEREAS, raising the real property tax to meet
the increase in service demands would not be fair to the property owners, when a majority of the
Motor Vehicular Accidents (MVA) involve individuals not owning property or paying property
taxes in the jurisdiction of the Hinckley Township Fire Department; and the ability of the Hinckley
Township Fire Department to effectively respond decreases the liability of the insurance
companies by saving lives and minimizing injuries and vehicular damage by fire and rescue
services; and,

WHEREAS, the Board of Trustees in accordance with Ohio Revised Code Section 505.84 desires
to implement a fair and equitable procedure by which to collect said costs and shall establish a cost
recovery system.

WHEREAS, the cost recovery system for motor vehicle crash response shall not include the charge
for ambulance transportation which may be determined separately in accordance with Ohio
Revised Code Section 505.84.

NOW THEREFORE:

BE IT RESOLVED by the Hinckley Township Board of Trustees that:

SECTION 1. The Hinckley Township Board of Trustees shall initiate a cost recovery for the
delivery of Emergency Fire and Rescue Services rendered by the Hinckley Township Fire
Department. The rate of the cost shall be that which is usual, customary, and reasonable (UCR)
for the services as outlined below.

'ON SCENETIME , 15min  30min  45min  60min  75min  9Omin
'Engine Companies : $734 - $748  $761  $775 $788  $803
"Rescue \ehicles - $r21 723 $724  $725  $726  $728
BVISVehicle/NonTrans ~ $724  $726 $730 | $734  $739  $743
Ladder Towers . $748  $775  $801  $828  $855  $881
'Hazllat  $734 $754 $775  $795  $815  $835
Firefighters ; $13 . $25 $38  $50  $3 = $75
Shift Supervisor %18 $35 $53  $70 | $88  $105
LTs/Asst Cnief - %2 . %0  $60 %80  $100  $120
Chief %25  $50 $75  $100 = $125 = $150

This schedule is not all inclusive of all equipment, manpower and supplies to be billed or costs
beyond 90 minutes for sake of brevity. Only the most frequently billed costs are listed. Pricing
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is additive, if two vehicles are sent to the scene, the charge to the insurance company would be
the two vehicles plus all manpower, supplies and materials used.

SECTION 2. The Fire and Rescue Services costs as outlined herein shall be charged to the party
determined to be negligent in accordance with a police report, initially filed to their insurance,
representing an add-on-cost of the claim for damages of the vehicles, property and/or injuries. In
the event the insurance company chooses to decline payment or the negligent party is uninsured,
the negligent party will be held financially responsible.

SECTION 3. The Board of Trustees or their designees are hereby authorized to execute any
and all documents and/or implement any and all procedures necessary to effectuate the
collection of costs in order to enhance services by the Hinckley Township Fire Department.

Mr. Schrader seconded. There was clarification that this is to recoup costs in the event of
motor vehicle accidents.  Chief Payne indicated in Hinckley, due to hills and valleys causing
rollovers and cars in ditches, they can recoup their time on scene from the insurance company
and currently they are not. The resolution was amended to include the Cost Recovery Sheet.
Vote: SCH -yes, PAI -yes, ENG -yes

Mr. Paintiff made a motion to enter into the agreement for CRC for a one year agreement. Mr.
Schrader seconded. Vote: SCH -yes, PAI -yes, ENG -yes

Mr. Paintiff made a motion to request to pay Medina County Emergency Management Agency
$4,173.00 for Hinckley’s portion of all hazard team allocations for the year 2026. Mr.
Schrader seconded. Vote: SCH -yes, PAI -yes, ENG -yes

Mr. Paintiff made a motion to trade out one of the out-of-service, end of life fire extinguisher
Ds for a 10 Ib new AVC with a cost value of $139.00 through Redline Fire and Safety. The
Serial No. of the fire extinguisher is XX114324. Mr. Schrader seconded. Vote: SCH -yes,
PAI - yes, ENG -yes

SERVICE

There was nothing for Service.

ZONING

There was nothing for Zoning.

CEMETERY

There was nothing for Cemetery.
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TRUSTEES

Mr. Paintiff made a motion to adopt Resolution #20260120-3 to accept a $50,000.00 donation
to the Fire Department from the Park Foundation. Mr. Schrader seconded. Vote: SCH -yes,
PAI -yes, ENG -yes

Mr. Paintiff made a motion to approve his attendance at the OTA Winter Conference in
Columbus, Ohio February 4-6, with expenses not to exceed $800.00. Mr. Schrader seconded.
Vote: SCH -yes, PAI - yes, ENG -yes

Mr. Schrader stated for public information the Chief had a minor fender bender with his police
vehicle in the parking lot while trying to assist an individual -- there were no injuries.

Mr. Schrader reported that Mr. Paintiff forwarded an email from resident Sean Gaffney
requesting a work session with the Trustees to discuss the proposed Bluestone Development.
Although Ms. Engleman and Mr. Schrader did not receive the email directly, Ms. Engleman
noted that all Trustees were included in the attachment.

Ms. Engleman explained that Mr. Gaffney previously completed the approval process and
received final site plan approval in October 2023; however, because construction did not begin
within the required two-year period, the approval has expired and there is no valid site plan. As
a result, a new application would be required with both the County and the Township. The
Trustees agreed that Mr. Gaffney would be invited to discuss his project at a Trustee meeting.

Mr. Schrader noted that residents have inquired about the status of the Comprehensive Plan.
Ms. Engleman reported that maps are being received from County Planning and that work on
developing the survey questions will begin at the next meeting. Each group has submitted
proposed questions, which will be narrowed to approximately 40-50. Ms. Engleman indicated
that the survey is tentatively planned for release in the fall to avoid missing residents who may
be away during summer months.

Chief Payne stated there were 61 motor vehicle accidents in 2025.

Ms. Engleman made a motion to approve the 2025 Township Highway System
Mileage Certification for the Ohio Department of Transportation. Mr. Schrader
seconded. Vote: SCH —yes, PAI -yes, ENG -yes

Ms. Engleman made a motion to approve the renewal of the annual Zoom contract at the annual
rate of $149.90 for year and $49.00 per month. Mr. Schrader seconded. Vote: SCH — yes, PAI
-yes, ENG -yes

Ms. Engleman moved to adopt Resolution #20260120-04 to accept the $50,000.00 donation to
Hinckley Township from the Park Foundation to be deposited in the Township’s General Fund
and without any use restriction. Mr. Schrader seconded. Vote: SCH — yes, PAI -yes, ENG -
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yes

Ms. Engleman reported that the Metroparks will be conducting their deer management program,
which includes areas of the Hinckley Reservation located within Hinckley Township. Portions
of the reservation will be closed to the public from noon until 6:00 a.m. on select dates between
January 20 and March 18, with specific closures posted on the Metroparks website. As in prior
years, harvested venison will be donated to a local food bank. The program involves controlled
culling conducted from elevated positions using shotguns and noise-suppressed rifles. Mr. Fay
inquired about potential impacts on Buzzard Day, and Ms. Engleman indicated she would
follow up with Metroparks.

Ms. Engleman stated last year they adopted a cybersecurity policy for the employees, each
department head has a copy of the policy as well as an acknowledgement sheet which should
be distributed to employees to read and sign the acknowledgement. The signed
acknowledgements should be returned to Mr. Fay by the end of February.

Ms. Engleman stated Charlie Gibson contacted her regarding the historical societies meeting
on February 9 to discuss what the different communities are doing to celebrate the 250
birthday celebration. Ms. Engleman noted in the past they have had a Memorial Day parade
and a 4" of July parade and asked the Trustees if they would like to consider again for this
year. Ms. Engleman stated Mr. Gibson indicated that since the Historical society had spent a
great deal of time for the Township Bicentenial they will not be doing anything for the 250",
Mr. Schrader stated he is in favor of doing a parade and asked the public for their input and
ideas.

Ms. Engleman stated some Zoning Board alternate positions are still open, they have received
one application, so she will keep the notice up until the end of the month for any additional
interested applicants.

Ms. Engleman stated the Board will probably receive the request to review and hold a hearing
for the Zoning Commission proposed text amendments by the next Trustee meeting.

Ms. Engleman asked if the Board is available February 2 at noon for a special meeting for the
purpose of a collective bargaining session.

Ms. Engleman made a motion that the Hinckley Township Board of Trustees sign a letter of
support for Casey Kowalski in his application for an Ohio Township Association scholarship.
Mr. Schrader seconded. Vote: SCH -yes, PAI - yes, ENG -yes

Ms. Engleman stated they will be going into Executive Session and asked if there was any
public comment.

Monique Ascherl, Center Road thanked the Trustees for continuing with both parades for
Memorial Day and Fourth of July, she believes they are important to the community and they
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are appreciated.

Matt Wagner, 149 Salem Court asked about the status, if any, of repair of the street south of
Providence, the segment of the street from Boston to Providence looks nice, but he hasn’t seen
any progress on the section south of that. Mr. Behary stated that street is not allocated for this
year, but possibly next year. Mr. Wagner asked if they can do something about the holes on
the road and Mr. Behary stated they try to cold patch once before winter, during winter and
then during the spring, they wait for the holes to dry so the patch holds up better.

Nikki Long of 1941 Parker requested clarification regarding the part-time Fire Inspector
position and the Trustees’ approval of it. Ms. Engleman explained that while the language
stated “create” a position, it more accurately reflected the reinstatement of an existing role,
with responsibilities focused on fire inspections and public and business education. She noted
that these duties were previously handled by different staff but, due to staff changes and
increased complexity of inspections, a dedicated position is now necessary.

Chief Payne explained that fire education has not occurred in recent years and that conducting
inspections and education while on shift is not feasible due to emergency response demands
and evolving fire code requirements. He noted that only one certified inspector remains, who
now has limited availability, and emphasized the need for a fully trained individual whose
primary responsibility is inspections and education. The position will be filled by someone
already certified, minimizing training costs.

Ms. Long raised concerns about prior investments in training and asked about repayment if
trained employees leave; Trustees agreed to explore the issue. Mr. Fay and Chief Payne
emphasized that a well-defined inspection and education program is critical for maintaining the
department’s ISO rating, which impacts public insurance costs.

Melissa Augustine of River Road addressed the Trustees regarding several community items.
She explained that the Fire Department’s classroom education program, previously led by
Firefighter Lydia and her dog Koda, ended after COVID due to restrictions on classroom
visits. She noted that Hinckley has had up to three fire inspectors in the past due to the number
of local businesses and confirmed that Buzzard Day will be held on March 15.

Speaking on behalf of the Chamber of Commerce as Chair of the Citizen of the Year
Committee, Ms. Augustine requested that the Citizen of the Year recognition once again be
included in the Memorial Day parade and ceremony, as was done traditionally. She also noted
that while past Citizen of the Year photos have been returned to families, the most recent photo
was customarily displayed in the meeting room and is no longer present. She outlined
eligibility criteria for nominations and encouraged submissions through the Citizen of the Year
website - Hinckleycitizenoftheyear.com.

There was nothing further from the public.
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Ms. Engleman made a motion to go into Executive Session at 8:08 p.m. to consider the
appointment, employment, dismissal, discipline, promotion, demotion or compensation of a
public employee or official or the investigation of charges or complaints against a public
employee, official, licensee or regulated individual in accordance with O.R.C 121.22.
Seconded by Mr. Schrader. Vote: SCH -yes, PAI —yes; ENG - yes

Ms. Engleman made a motion to adjourn out of Executive Session and return to open session at
8:35 pm. Mr. Schrader seconded. Vote: SCH -yes, PAI -yes, ENG -yes

Ms. Engleman moved to adopt Resolution #20260120-05 to enter into a Memorandum of
Understanding between Hinckley Township and the Fraternal Order of Police FOP Lodge 15
regarding the sick leave donation program as agreed to by both parties. Mr. Schrader
seconded. Vote: SCH -yes, PAI yes, ENG -yes

Ms. Engleman made a motion to adjourn at 8:35 p.m. Mr. Schrader seconded. Vote: SCH -
yes, PAI- yes; ENG - yes

Meeting Minutes Approved:
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