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Trustee Engleman called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on January 6, 2026. Present were Trustees Engleman, Schrader and Paintiff.
Also in attendance were Fiscal Officer Fay, Police Chief Schroll, Fire Chief Payne, Service
Superintendent Behary.

All present pledged allegiance to the flag.

Ms. Engleman noted that the meeting is being recorded for the public and persons commenting
must come to the podium, use the microphone and state their name and address for the record.

MEETING MINUTES

Ms. Engleman made a motion to approve the minutes from the December 29, 2025 Special
Trustee meeting. Mr. Schrader seconded. Vote: SCH -yes, PAI - yes, ENG -yes

Mr. Schrader made a motion to approve the minutes from the January 2, 2026 Trustee Work
Session Meeting. Mr. Paintiff seconded. Vote: SCH —yes, PAI - yes, ENG — yes

Mr. Schrader made a motion to approve the minutes from the January 2, 2026 Special Trustee
Meeting for the purpose of the Organizational meeting. Mr. Paintiff seconded. Vote: SCH —
yes, PAI - yes, ENG — yes

FISCAL OFFICER

Ms. Engleman made a motion to amend Resolution #20260102-24 approved Friday, January 2,
2026, which is written incorrectly, to read as follows: For full-time fire department members
the compensation for hours worked on the designated holidays will be at 1 % times the member’s
normal pay grade for a 24 hour period. Compensation for part-time fire department members
will be based on the times noted in the resolution for each designated holiday. Mr. Schrader
seconded. Vote: SCH -yes, PAI - yes, ENG - yes

Mr. Fay reported that, during discussions regarding the rental agreement for the administration
building it was noted that the Organizational Procedures require organizations to provide proof
of liability insurance; however, the current rental agreement does not reference this requirement,
instead relying on an indemnification clause signed by the renter. Mr. Schrader also noted there
is ambiguity regarding whether the insurance requirement applies to nonprofit organizations as
well as for-profit entities. Ms. Engleman inquired about the potential liability and risk exposure
for the Township if liability insurance is not required, and suggested further review of the
implications of assuming liability for damages caused by renting organizations.

Mr. Fay reported that the standard reports were distributed today and noted there has been no
activity to date in 2026, but wanted to provide new members an introduction to these reports and
advised that he is available to answer any questions. He also stated that he will meet with
department heads on Thursday to review the appropriations budget in greater detail.
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Mr. Fay referred to the summary regarding levies that he prepared and distributed to the
members and outlined the types of police levies, the ballot process and deadlines, and reviewed
Hinckley’s existing police levies and revenues. Mr. Fay noted that police levy revenue has
remained flat despite significant increases in property values, resulting in growing annual deficits
that are projected to reach approximately $600,000 in 2026, potentially impacting the general
fund. He also discussed potential new levy revenue estimates, legislative changes affecting
replacement levies, timing of collections, and future considerations for both police and fire
levies.

POLICE

Mr. Schrader made a motion to approve Cleveland Communications to complete link layer and
encryption programming on the Police Department’s portable radios at a cost not to exceed
$4,293.19. Mr. Paintiff seconded. Vote: SCH -yes, PAI -yes, ENG -yes

FIRE

Chief Payne noted there was an article in The Record regarding the Santa parade, additionally

Chief Payne provided a copy of a thank you letter received by the Police and Fire departments

from a resident requiring assistance. Chief Payne also provided a call summary for the end of
year and indicated they had 824 calls and were up 7 runs from last year.

Mr. Paintiff made a motion to move Alexander Bole from probationary Firefighter/EMT pay rate
to regular Firefighter/EMT at a pay rate of $18.50 per hour, effective August 3, 2025, with back
pay of 281.50 hours for $563.00. Mr. Schrader seconded. Vote: SCH -yes, PAI -yes, ENG -yes

Mr. Paintiff made a motion to move Andrew Lucci effective January 7, 2026 to the two-year
rate of $23.56 an hour with an annual salary of $58,800.00 per labor agreement. Mr. Schrader
seconded. Vote: SCH -yes, PAI - yes, ENG - yes

Mr. Paintiff made a motion to accept the following appointments to the Volunteer Firefighter
Dependency Board for the year 2026: Legislative Authority - Trustee Paintiff and Trustee
Schrader; Fire Department - Chief Payne and Assistant Fire Chief Shawn Barrett,; Public -
Monique Ascherl. Mr. Schrader seconded. Vote: SCH -yes, PAI -yes, ENG -yes

Chief Payne explained the need for a permanently mounted commercial-grade pressure washer
to improve efficiency, reduce water use, prevent winter freezing issues, and minimize strain on
the water system.

Mr. Paintiff made a motion to purchase a floor mounted pressure washer and hose reel installed
from Crown Cleaning System with a cost not to exceed $7,100.00. Mr. Schrader seconded.
Vote: SCH -yes, PAI - yes, ENG -yes
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Chief Payne reported that calls have increased significantly over the past five years, rising from
524 in 2020 to 824 in 2025, and noted they expect additional calls once Hinckley Lake
reopens. He also stated they will meet with the Metroparks later this month. Additionally,
Chief Payne stated the department received a grant for a new AED, which will be shipped
directly to them.

SERVICE

There was nothing for Service.
CEMETERY

There was nothing for Cemetery.
ZONING

Ms. Engleman presented for signature the mylar for Replat No. 1 for sublot 1 at The Estates at
Prairie Vista. which has been approved by Medina County Planning.

TRUSTEES

Mr. Schrader made a motion to approve his attendance at the OTA Winter Conference in
Columbus, Ohio February 4-6, with expenses not to exceed $800.00. Ms. Engleman seconded.
Vote: SCH -yes, PAI - yes, ENG -yes

Ms. Engleman discussed an invoice from Missed Dig 811, and explained the invoice is for
their reports from OUPS.

Ms. Engleman made a motion to approve payment to the Ohio Utility Protection Services in
the amount of $653.44 for the 2026 governmental assessment. Mr. Schrader seconded. Vote:
SCH -yes, PAI -yes, ENG -yes

Ms. Engleman asked if there was anything from the public.

Resident Jim Larsen asked whether the police levy estimates accounted for potential future
contract negotiations and related pay increases. Mr. Fay stated he was unsure of the outcome of
negotiations, and Ms. Engleman noted the matter could not be addressed due to ongoing
negotiations.

Resident Monique Ascherl addressed the Board regarding the proper use of Executive Session,
emphasizing compliance with Ohio Sunshine Laws and expressing concern that new positions
were created without public discussion. She questioned the creation of a new fire inspector role
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and a fiscal officer assistant position, noting both actions occurred without prior public
comment.

Chief Payne explained that the department’s existing trained inspectors are unable or unwilling
to take on additional inspection duties and that a part-time fire inspector is being considered to
address inspection backlogs, particularly for specialized systems. He added that training a full-
time firefighter as an inspector remains a goal.

Mr. Fay explained that regarding the fiscal officer assistant position, Township officials clarified
it would be a part-time role without benefits. Mr. Fay explained the position is intended to
provide critical backup for the Fiscal Officer, assist with office operations once the current
administrative contract ends, support multiple departments, and potentially research and prepare
grant applications. The job description is still being finalized.

Ms. Ascherl also noted that the Trustees’ Organizational meeting can be open to public comment
as long as it is pertaining to what is discussed in the meeting. The Board thanked Ms. Ascherl
for her comments.

Resident Richard Pearl, King Road, Hinckley stated the Township has been a member and
sponsor for the Rocky River Watershed Council for the last 7 or 8 years and it is renewal time
and he encourages them to renew the sponsorship. Additionally, Mr. Pearl noted the annual
meeting is January 15 in Richfield and he encourages the Trustees to attend the annual meeting.

Resident Cynthia McWilliams, 15 Bellus Road Hinckley, asked the Trustees to address the
dangerous condition on east bound Bellus Road - there was another accident this morning. Ms.
McWilliams stated she sent an email today reminding the Board that last April they were told the
vegetation would be cleared for a better site line and that has not been done. Mr. Schrader noted
they all received the email.

There was nothing further from the public.

Ms. Engleman made a motion to go into Executive Session at 7:18 p.m. to consider the
appointment, employment, dismissal, discipline, promotion, demotion or compensation of a
public employee or official or the investigation of charges or complaints against a public
employee, official, licensee or regulated individual in accordance with O.R.C 121.22.
Seconded by Mr. Schrader. Vote: SCH -yes, PAI — yes; ENG - yes

Ms. Engleman made a motion to adjourn out of Executive Session and return to open session at
8:41pm. Mr. Schrader seconded. Vote: SCH -yes, PAI -yes, ENG -yes

Ms. Engleman asked if there was anything further and there was nothing.
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Ms. Engleman made a motion to adjourn at 8:41 p.m. Mr. Schrader seconded. Vote: SCH -
yes, PAI- yes; ENG - yes

Meeting Minutes Approved:

Trustee Cindy Engleman

Trustee Tom Schrader

Trustee Russ Paintiff



