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Trustee Engleman called the January 2, 2026 Special Meeting of the Hinckley
Township Board of Trustees to order at 9:05 am for the purpose of an
organizational work session. Present were Trustees Engleman, Plaintiff, Schrader.
Also present was Fiscal Officer Fay, Police Chief Schroll, and Service
Superintendent Mike Behary. Also present one member of the public and five
virtual attendees.

Ms. Engleman welcomed the two new trustees.

Ms. Engleman explained that the 2025 organizational minutes have been updated
with changes made during 2025 to create the working template for the 2026
organizational meeting.

Ms. Engleman made a motion to go into executive session to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of a public employee or official, or the investigation of charges of
complaints against a public employee, official licensee or regulated individual in
accordance with O.R.C. 121.22 at 9:13 am. Seconded by Mr. Schrader. Vote: ENG
- yes, PA - yes, SCH - yes.

Ms. Engleman made a motion to adjourn out of executive session and return to
open session at 11:45 am. Seconded by Mr. Schrader. Vote: ENG - yes, PA - yes,

SCH - yes.

Fire Chief joined the meeting.
Discussions took place on various organizational matters.

FO Fay reviewed budget appropriations and projections for 2026. Discussion
centered around Police budget and deficit spending which has been offset by
reserves over the years; however, this reserve is being depleted and by 2027 will be
exhausted. Review of existing police levies indicate 1983, 1989, 1991, and 2001
are the levies in place. Levy replacement has been brought up over the last five to
six years; however, there is a need to address a levy for this spring.

Ms. Engleman made a motion to go into executive session to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of a public employee or official, or the investigation of charges of
complaints against a public employee, official licensee or regulated individual in
accordance with O.R.C. 121.22 at 12:40 pm. Seconded by Mr. Schrader. Vote:
ENG - yes, PA - yes, SCH - yes




Ms. Engleman made a motion to adjourn out of executive session and return to
open session at 12:46 pm. Seconded by Mr. Schrader. Vote: ENG - yes, PA - yes,
SCH - yes.

Ms. Engleman moved to adjourn the Special Meeting at 12:46 pm. Seconded by
Plaintiff. Vote: ENG - yes, PA - yes, SCH - yes,

Meeting Minutes Approved:

Trustee Gindy Engleman
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