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Chairman Swedyk called the December 29, 2025 Special Meeting of the Hinckley Township
Board of Trustees to order at 4:01 p.m. for the purpose of approving purchase orders and
supplier invoice payments for any due in the remainder of 2025, approving the payment of
Township bills, approving a Resolution for supplemental appropriations, as necessary,
accepting a Cybersecurity Grant, approval of the Medina County Engineer’s Office estimate
summaries for the 2026 Hinckley Township road bids and approval of meeting minutes.
Present were Trustees Ascherl, Engleman and Swedyk. Also present was Fiscal Officer Fay.

Mr. Swedyk made a motion to approve the minutes for the November 24, 2025 Special Trustee
meeting. Ms. Ascherl seconded. Vote: ASCH - yes, ENG -yes, S -yes

Mr. Swedyk made a motion to approve the minutes for the December 16, 2025 Special Records
Commission meeting. Mr. Fay seconded. Vote: ASCH - yes, ENG -yes, S -yes

Mr. Swedyk made a motion to approve the minutes for the December 16, 2025 Regular Trustee
meeting. Ms. Ascherl seconded. Vote: ASCH - yes, ENG -yes, S -yes

Mr. Swedyk made a motion to approve purchase orders and five (5) invoices totaling
$66,571.35 for the period December 17, 2025 through December 31, 2025, Ms. Ascherl
seconded. Mr. Fay noted that the invoice for inspection of the fire extinguishers was
significantly reduced as previously discussed. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk moved to adopt Resolution #20251229-01 for the approval of supplemental
appropriations for the period December 16, 2025 through December 31, 2025 per the listing
previously supplied to the Trustees. Ms. Ascherl seconded. Vote: ASCH - yes, ENG - yes, S

-yes

Ms. Engleman moved to adopt Resolution #20251229-02 to accept the FY23 State and Local
Cybersecurity Grant Program (SLCGP) grant in the amount of $7,327.46 (the Federal Award
component) with a 20% Local Match of $1,831.87 and further authorize Trustee Engleman as a
signatory for associated agreement documents. Ms. Ascherl seconded. Vote: ASCH -yes,
ENG -yes, S -yes

Mr. Swedyk made a motion to approve the Medina County Engineer’s Office estimate
summaries for the 2026 Hinckley Township Road Bids for improvements to Township roads -
TH48-Stony Hill Road, TH110-Parker Road, TH140-Bellus Road, TH180-Kellogg Road,
TH183-Carr Road and TH193-King Road. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -

yes, S -yes

Mr. Swedyk and Ms. Ascherl thanked Hinckley Township and thanked each of the Trustees
and Fiscal Officer Fay.
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Mr. Swedyk moved to adjourn the Special Meeting at 4:09 p.m.
Seconded by Ms. Ascherl. Vote: ASCH -yes, ENG —yes, S - yes

Meeting Minutes Approved:

Trustee Cindy/Engleman

L Il

Trustee Torﬁ/échrader




