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Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on December 16, 2025. Present were Trustees Swedyk, Ascherl, and
Engleman. Also in attendance were Fiscal Officer Fay, Police Chief Centner, Fire Chief
Payne, Service Superintendent Behary, forty-five (45) members of the public, and one (1)
media member.

All present pledged allegiance to the flag.
FIRE

Ms. Ascherl made a motion to hire Andrew DeBow as a part-time firefighter/EMT with a
starting rate of $16.50 per hour with a one-year probation period. Ms. Engleman seconded.
Vote: ASCH —yes, ENG —yes, S — yes ’

Ms. Ascherl swore in firefighter Andrew DeBow.

Ms. Ascherl made a motion to accept Nyemah Green’s resignation effective January 6, 2026.
Ms. Engleman seconded. Vote: ASCH — yes, ENG —yes, S — yes

POLICE
Mr. Swedyk stated they will be swearing in Sgt. Michael Schroll as new Police Chief.
Ms. Ascherl read the following on behalf of the Hinckley Township Board of Trustees:

We would like to thank Sergeant Schroll for his almost 20 years of service to our Township and
his willingness to step up as the Chief of Police. Chief Centner and Sergeant Schroll have worked
side by side for the last 6 years creating a succession plan for the future of the department.
Sergeant Schroll willingly attended the Ohio State University John Glenn College of Public Affairs
Public Safety Leadership Academy this past year. This was an intensive 3-month leadership
training in Columbus. The Schroll family sacrificed much of their time together for this ongoing
training which was voluntary. This is just one of the many ongoing trainings Sergeant Schroll
participated in over the last 5 years.

. Mike assumed the responsibilities of Acting Chief over the last several years when Chief Centner
was out of the office, proving he is more than capable for this role.

Qualities noted in Mike’s interview are his calm, rational decision-making skills, his attention fo
detail, level of research, and quality of work.

2026 will bring many challenges to our department, including a necessary levy in the Spring,
staffing, and restructuring and we know that consistency is key for the health and functionality of
our Police Department. All of these reasons led to Mike’s well-earned promotion as no one could
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possess the level of knowledge and understanding to our Township and Police Department like he
can.

Congratulations to the entire Schroll family on this accomplishment.
Mr. Swedyk swore in new Police Chief Michael A. Schroll.
Former Police Chief Centner expressed his confidence and pride in Chief Michael Schroll.

Police Chief Schroll thanked everyone and expressed his honor and excitement to serve as Police
Chief.

Mr. Swedyk stated the following:

I'would like to thank Chief David Centner on behalf of the Board of Trustees and personally for
his dedicated service. Throughout his career he consistently demonstrated the highest level of
integrity expected of any law enforcement officer. He has worked diligently to serve and protect
the residents of Hinckley during his tenure in our Township and for that we will always be
deeply grateful. We wish Dave and Sharon the very best as they begin the next chapter of their
life. Thank you Dave.

MEETING MINUTES

Mr. Swedyk made a motion to approve the minutes from the December 2, 2025 Regular Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH - yes, ENG —yes, S —yes

Mr. Swedyk made a motion to approve the minutes from the December 5, 2025 Special Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG —yes, S —yes

FISCAL OFFICER

Mr. Swedyk made a motion to pay bills in the amount of $55,398.65, as provided by the Fiscal
Officer, for the period December 3, 2025 to December 16, 2025. Ms. Ascherl seconded. Vote:

ASCH —yes, ENG —yes, S —yes

Mr. Swedyk made a motion to adopt Resolution #121625-01 for the approval of supplemental
appropriations for the period December 3, 2025 to December 16, 2025 per the list previously
supplied to the Trustees. Ms. Ascherl seconded. Vote: ASCH — yes, ENG —yes, S —yes

Mr. Fay reported that he has worked with a Verizon representative to provide each newly
appointed Trustee with a Samsung Galaxy A16 phone. Although the estimated retail value of
each device is approximately $100, Verizon will provide the phones at no cost. The associated
monthly service fee will be $36.00 per device, consistent with the rate offered to first responders

and safety forces.
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Regarding computer equipment, Mr. Fay stated that each new Trustee will be issued a 13-inch
Apple MacBook with 512 GB of storage, at an approximate cost of $900.00 per unit.

Mr. Swedyk inquired about compatibility between the phones and the laptops. Ms. Engleman
recommended Apple products to ensure optimal compatibility and synchronization. Mr. Fay
indicated that he will follow up with the Verizon representative to address compatibility
considerations. '

Mr. Fay presented an update on StarOhio Investment per the Investment Policy. The balance
in the StarOhio account is $4.2 million and they are receiving an interest rate of a little over 4%
— totalling over $26,000.00 during the last couple months. Mr. Fay noted the balance in the
working checking account is still over $1,000,000 and that will carry them through the first
quarter of 2026.

Mr. Fay noted regarding the year-end financial reporting that they have received the
information from the State and are starting the process of closing out year end to open up 2026.
Mr. Fay asked all Department Heads to submit all 2025 invoices no later than December 28.

Mr. Fay explained the State of Ohio Audit is proceeding and they expect that to be completed
by the end of the year. M. Fay stated he doesn’t expect a report any earlier than the end of the
first quarter, but as of now he was told that, preliminarily, everything is looking good.

Mr. Swedyk made a motion to approve the destruction of records that were approved by the
Hinckley Township Records Commission that met earlier today, based on the list that was
previously provided. Ms. Ascherl seconded. Vote: ASCH — yes, ENG — yes, S — yes

Mr. Fay requested a discussion at the end of the meeting with respect to a payment issue.

POLICE

Mr. Swedyk made a motion to approve Robinson Water Systems to replace the current water
softener system for the Police Department and Townhall at a cost of $ $1519.00. Ms. Ascherl

seconded. Vote: ASCH —yes, ENG — yes, S — yes

SERVICE:

Mr. Swedyk explained that the Medina County Engineer’s Office handled the bidding process
for the Brook Haven Lane concrete replacement project. Mr. Behary noted there were four (4)
bids on the project as follows: Fechko Excavating - $439,582.50; Katz Construction -
$462,545.25; Tri-Mor - $463,478.75; and Fabrizi Trucking - $475,944.50.,

Mr. Swedyk moved to adopt Resolution #121625-02 to award the contract for the TH361
Brook Haven Lane concrete replacement project with the Medina County Engineer’s Office




Trustee Regular Meeting
December 16, 2025
Page 4 of 7

estimate of $490,500.00 to Fechko Excavating LLC as the successful low bidder at a bid price
of $439,582.50. Ms. Asherl seconded. Vote: ASCH — yes, ENG — yes, S — yes

Mr. Swedyk made a motion to purchase a carbide winter cutting edge for the new Mack truck
at a cost not to exceed $2,300.00, including shipping, from Winter Equipment. Ms. Ascherl
seconded. Vote: ASCH — yes, ENG — yes, S — yes

Mr. Behary reviewed the cost and fees for the 2025 Kenworth truck that they have been
discussing.

Mr. Swedyk made a motion to purchase the 2025 T480 Kenworth plow truck through
Kenworth at a price of $228,200.00. Ms. Ascherl seconded. Vote: ASCH — yes, ENG - yes,

S —yes
ZONING

Ms. Engleman presented for signature a replat from Ridgemont Estates which has been
approved by Medina County Planning Commission.

CEMETERY
The Trustees signed a cemetery deed.
TRUSTEES

Ms. Ascherl made a motion to approve the purchase of a website plug-in Equalize Digital at an
annual cost of $105.00. Ms. Engleman seconded. Vote: ASCH —yes, ENG - yes, S — yes

Ms. Ascherl made a motion to hire Proximity Marketing at a cost not to exceed $375.00 to
install the plug-in and run maintenance on the Township website. Ms. Engleman seconded.
Ms. Ascherl noted Proximity charges $125.00/hour and they weren’t sure how long this project
would take, so Ms. Ascherl allowed for 3 hours and if more time is required the motion will be
amended. Vote: ASCH —yes, ENG —yes, S —yes

Ms. Ascherl stated she spoke with Tom Schrader regarding filling in for the CRA
Representative for 2026 and he has agreed to do that.

Ms. Ascherl stated the winner of the Holiday Light Contest is house #3 which is posted on the
website. Ms. Ascherl thanked everyone for submitting their photos.

Ms. Ascherl stated she copied everyone on an employee/elected official exit policy that she
worked on with Fiscal Officer Fay.
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Ms. Ascher] moved to adopt Resolution #121625-03 to adopt the Township Employee Exit
Procedure Policy. Ms. Engleman seconded. Ms. Engleman explained that this is something the
Township hasn’t had previously and it provides a comprehensive checklist of items to be
addressed when an individual departs from Township service. Further discussion followed.
Vote: ASCH —yes, ENG —yes, S —yes

Ms. Engleman discussed cybersecurity, passwords and the employee exit policy and she is
recommending that the electronic footprint for any employee or elected official be deactivated
upon their separation from the Township.

Ms. Engleman moved to approve Resolution #121625-04 adopting the policy that upon an
official or employee separation from the Township all digital electronic accesses are to be
deactivated on the separation date. Ms. Ascherl seconded. Ms. Ascherl asked if they need a
policy for this, discussion followed and it was agreed they should have the policy. Vote: ASCH
—yes, ENG —yes, S — yes

_Ms. Ascherl stated the following:

I'would like to thank Hinckley Township for your confidence and support over the last 4 years. 1
have genuinely enjoyed my engagement with you all, even when discussing those Kimble and
Rumpke issues.

The people are the heart of this community and I am overwhelmed with the support we have
received with our new traditions like the 4th of July Parade, Movie Nights, Shred Day and
Holiday Light contest with some of our old favorites like the Buzzard Day, Memorial Day
Parade and Hinckley Halloween. Uniting our community was a goal I set for myself at the start
of this term and I am happy with the success of these events as well as the creation of our
Quarterly Newsletter, Facebook and the enhanced website. We have made it easier than ever to
connect to our Township news and events. [ hope to see the progress continue and grow in the
coming years for the betterment of our Township. Thanks Hinckley, 1 will talk to you soon.

Mr. Swedyk stated the following:

It has been my honor, privilege and pleasure to serve Hinckley Township for the past four years.
Throughout my career in public service I have been guided by two core principles that I have
consistently emphasized to those who have worked alongside me and for me. First and foremost,
as public servants, we work for the people, and they deserve both our very best and our respect.
Second, we should always strive to leave things better than we found them. I hope and I believe I
have done that. As liaison to the Police and Service Departments I want to thank Chief Centner
and Superintendent Behary for their professionalism and support, they truly made my job easier.
Iwould also like to extend my sincere appreciation to all the Township employees for the
important work they do, our success is only possible when we all work together. In closing, I
offer my best wishes to the Township for continued success in the future and I thank you all.

Mr. Swedyk asked if there was anything from the public.
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Jeff Schuster, 1235 River Road, Hinckley thanked Trustee Ascherl and Trustee Swedyk on
behalf of himself and the cub scout pack for everything they have done currently and for the
future of scouting. Ms. Ascherl thanked Mr. Schuster and the cub scouts for all they do.

Mr. Fay thanked Trustee Swedyk and Trustee Ascherl for their encouragement and support
following his appointment as Fiscal Officer of the Township as he navigated the initial months
in the role. Mr. Fay also thanked Trustees Swedyk and Ascherl, on behalf of the citizens of
Hinckley, for their service over the past four years.

Ms. Engleman stated it has been a pleasure working with Trustees Swedyk and Ascher] and
she has learned a lot from both of them. Ms. Engleman noted that one of the wonderful things
about working together is they all come from different backgrounds and they worked well
together. Ms. Engleman especially noted that she has observed the passion and commitment
Trustees Swedyk and Ascherl have to the community, they have always put the community
first and she respects that. Ms. Engleman thanked Trustee Swedyk and Trustee Ascherl for
their service.

Mr, Swedyk made a motion to go into Executive Session at 7:29 p.m. to consider the
appointment, employment, dismissal, discipline, promotion, demotion or compensation of a
public employee or official or the investigation of charges or complaints against a public
employee, official, licensee or regulated individual in accordance with O.R.C 121.22.
Seconded by Ms. Ascherl. Vote: ASCH —yes, ENG —yes, S —yes

Mr. Swedyk made a motion to adjourn out of Executive Session and return to open session at
8:12 pm. Ms. Ascherl seconded. Vote: ASCH — yes, ENG —yes, S —yes

Ms. Engleman made a motion to appoint Candace Kosovski as a Zoning Commission regular
member for the term 1/1/2026 through 12/31/2030. Ms. Ascherl seconded. Ms. Ascherl stated
that she believes Ms. Kosovski will be a good fit for the Zoning Commission based on her
experience with the steering committee and her professional experience. Ms. Engleman noted
that Bonnie Smith, who was previously appointed to this five-year term, declined the
appointment due to family commitments. Vote: ASCH —yes, ENG —yes, S — yes

Mr. Swedyk moved to adopt Resolution #121625-05 to enter into a Memorandum of
Understanding between Hinckley Township and the Ohio Patrolmen’s Benevolent Association
(OPBA) to amend the current labor agreement between Hinckley Township and the Hinckley
Police Sergeant’s Union, the Ohio Patrolmen’s Benevolent Association (OPBA) to modify
Article 15 - Promotions and Article 12 - Seniority, as agreed to by both parties. Ms. Ascherl
seconded. Mr. Swedyk explained this MOU is to confirm the addition of language into the
OPBA contract that addresses the seniority for Sergeants and promotions relative to returning
to a previous position, if that becomes necessary. Vote: ASCH —yes, ENG —yes, S —yes

Mr. Swedyk asked if there was anything further and there was nothing.
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Mr. Swedyk made a motion to adjourn at 8:15 p.m. Ms. Ascherl seconded. Vote: ASCH —
yes, ENG —yes, S — yes

Meeting Minutes Approved:
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