
 

 

COMPREHENSIVE PLAN UPDATE COMMITTEE - MEETING MINUTES December 17, 
2025 
 
 
Meeting was called to order at 6:30 pm. 
 
Trustee Jack Swedyk made opening remarks thanking the committee for all their hard 
work as volunteers on this committee. He stressed how important it was for those 
within the community to perform this work as opposed to using an outside consultant.  
 
Trustee Monique Ascherl also expressed her appreciation for the committee’s hard 
work and putting in the extraordinary amount of time participating in the work of the 
committee. That they are all appreciated by the community for making this 
commitment. 
 
An OTA video on Tools for Economic Development was viewed by those present. The 
video was provided courtesy of OTA at no charge and contains a copyrighted 
presentation. 
 
Roll call was taken with nine committee members present, Pearl and Marzullo had an 
excused absence. All rose for the Pledge of Allegiance to the Flag. 
 
November 19, 2025 minutes were approved, moved by Bialosky and seconded by 
Long. 
 
Survey questions were discussed. Kalas and Fischer read their list of questions. Due to 
duration, it was decided that everyone would email their list of questions to Trustee 
Engleman by the end of the month of December. Engleman will then zip out all the 
questions at the beginning of January so each member could then create a short-list of 
40 questions they would like considered for the survey. This will be the basis for next 
meeting’s discussion – to short-list everyone’s short-list. 
 
There was no public comment. 
Motion to adjourn by Fischer, seconded by Kalas. Meeting adjourned at 7:55 pm. 


