BOARD OF TRUSTEES

Egg H I N CKLEY TOWN S H I P 1410 Ridge Road Hinckley, Ohio 44233

Small Town
330-278-4181 | www.hinckleytwp.org

Big Hearts
Jack Swedyk, Trustee Chairman e Monique Ascherl, Trustee Vice-Chairman e Cindy Engleman, Trustee e Rich Fay, Fiscal Officer

Trustee Regular Meeting @ 6:30 p.m.
Tuesday, December 16, 2025

TRUSTEE MEETINGS are in person with a virtual Zoom option to observe/listen only
GO TO www.Zoom.us, sign-in, enter Meeting Room 8710930585 and Passcode 2784181, Or dial (312) 626-6799 and follow the prompts.

Call Meeting to Order, Roll Call, Salute the Flag

Approval and Signature of Minutes

Special Guests:

Mr. Fay: (Township Fiscal Officer)
¢ Request a motion to approve bills in the amount provided by the Fiscal Officer for the period December 3, 2025 thru
December 16, 2025
e Request a motion to adopt resolution #20251216-01 for the approval of supplemental appropriations for the period
December 3, 2025 thru December 16, 2025 per the listing previously supplied to the Trustees
Update on Verizon phones and new PCs for new Trustees
StarOhio Investment update per Investment Policy
Year End Financial Annual Reporting Update
State of Ohio 2023-2024 Audit Update
Request for Executive session to review a Police Department payment issue

Police:
e Swearing in of Michael Schroll as Police Chief
e Discussion and approval for Robinson Water Systems to repair/replace the current water softener system at the PD
that services both the PD and Townhall at a cost of $547.00 to repair and $1,519 to replace.

Fire:
¢ Request motion to accept Nyemah Green's resignation effective January 6, 2026.
¢ Request to swear Andrew DeBow in as a part-time firefighter/EMT with a starting rate of $16.50 per hour and a one-
year probation period.

Service:
e Discussion for purchase of a Kenworth plow truck
e Motion to adopt Resolution# . To award the Brook Haven Ln concrete replacement
project to the successful low bidder Fechko Excavating LLC at a bid price of $439,582.50

Zoning:
o Estates at Ridgemont Replat

Cemetery:
e Maple Hill Cemetery Deed (Schmitt/Kuczynski)

Trustees:

Ms. Engleman: (Trustee)
e Executive session for zoning interviews
Ms. Ascherl: (Trustee)
e Move to approve the purchase of website plug-in Equalize Digital at an annual cost of $105
e Move to hire Proximity Marketing at a cost not to exceed $375 to install the plug-in and run maintenance on the
Township website.
e CRA Representative 2026
e Winner of Holiday Light Contest

Mr. Swedyk: (Trustee)
e The Board with go into Executive Session to consider matters regarding a public employee

Public Questions & Comments

Adjournment

Page 1 of 1
MEETING AGENDA — SUBJECT TO CHANGE AT ANYTIME



