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Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on December 2, 2025. Present were Trustees Swedyk, Ascherl and
Engleman. Also in attendance were Fiscal Officer Fay and five (5) members of the public.

All present pledged allegiance to the flag.

Mr. Swedyk reminded everyone that the meeting is being recorded for the public and persons
commenting must come to the podium to use the microphone stating their name and address for
the record.

MEETING MINUTES

Mr. Swedyk made a motion to approve the minutes from the November 18, 2025 Regular
Trustee Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG — yes, S — yes

FISCAL OFFICER

Mr. Swedyk made a motion to pay bills in the amount of $168,581.01, as provided by the Fiscal
Officer, for the period November 18, 2025 to December 2, 2025. Mr. Fay noted this amount
includes the final payment of $119,000.00 on the new service truck which was received last
Thursday, and $26,000.00 for the 2026 Workers Comp premium which was approved at the last
meeting. Ms. Ascherl seconded. Vote: ASCH -yes, ENG - yes, S - yes

Mr. Swedyk made a motion to adopt Resolution #20251202-01for the approval of supplemental
appropriations for the period November 4, 2025 to December 2, 2025 per the list previously
supplied to the Trustees. Mr. Fay explained that all supplemental appropriations should be
approved by resolution, and in the past, this has not been done consistently as some have been
approved by motions, so what he is asking the Trustees to sign is a year-to-date of all
supplemental appropriations so they are in compliance with the Ohio Revised Code. Ms. Ascherl
seconded. Vote: ASCH - yes, ENG -yes, S -yes

Mr. Swedyk noted that there is nothing from Police, Fire or Service this evening.
ZONING

Ms. Engleman referred to the 3rd quarter Zoning Report and asked if there were any questions
and there were none.

CEMETERY
The Trustees signed a cemetery deed.
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Ms. Engleman explained originally they planned to have interviews for zoning candidates this
evening, but have decided to do that this Friday at a special meeting with details to be
announced soon.

Ms. Ascherl noted the 2026 opt out window for Rumpke has closed. The approved list of opt
outs has been forwarded to Rumpke with 211 homes on it, which is considerably less than the
opt out number.

Ms. Ascherl reminded everyone that the holiday light contest submissions are due by Friday,
December 5. They will be voted on by the children at Hinckley Preparatory on Monday,
December 8 and the winning home will be the cover of the January Hinckley Record and the
top five (5) voted homes will be on the township website.

Mr. Swedyk asked if there was anything from the public.

Jim Larsen of 20 Carr Road addressed the Board to acknowledge the swift and professional
response of the Township’s Fire and Police Departments during his neighbor’s recent medical
emergency. He reported that his neighbor was not breathing upon their arrival, and credited the
prompt actions of first responders with saving the individual’s life. Mr. Larsen also noted that
the incident resulted from a reaction caused by combining two cleaning products.

Russ Paintiff of 1900 Center Road inquired whether the Township has a written hiring policy,
and Mr. Swedyk confirmed that it does not. Mr. Paintiff also requested information regarding
the recent appointment of the new Police Chief, including whether a contract had been signed.
Mr. Swedyk stated that the individual was appointed to the position. In response to questions
about whether outside interviews were conducted, Mr. Swedyk explained that former Chief
Centner had developed a succession plan over several years and had worked closely with the
appointed individual, providing additional training and having that individual serve as acting
Chief when needed. Based on this preparation and strong performance, the Trustees appointed
him as Chief. Mr. Swedyk further confirmed that no other interviews were conducted.

Mr. Swedyk asked if there was anything further and there was nothing.
Mr. Swedyk made a motion to adjourn at 6:40 p.m. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG - yes; S - yes

Meeting Minutes Approved:
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Trustee Jack Swedyk

Trustee Monique Ascherl

Trustee Cindy Engleman



