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Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:31 p.m. on November 18, 2025. Present were Trustees Swedyk, Ascherl and
Engleman. Also in attendance were Fiscal Officer Fay, Police Chief Centner, Fire Chief
Payne, Service Superintendent Behary and Sgt. Schroll. Three (3) members of the public
attended in person.

All present pledged allegiance to the flag.
MEETING MINUTES

Mr. Swedyk made a motion to approve the minutes from the November 4, 2025 Regular Trustee
Meeting. Ms. Ascherl seconded. One change was noted. Mr. Swedyk moved, as amended and
Ms. Ascherl seconded, as amended. Vote: ASCH —yes, ENG — yes, S — yes

Mr. Swedyk made a motion to approve the minutes from the November 11, 2025 Special Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG —yes, S — yes

FISCAL OFFICER

Mr. Swedyk made a motion to pay bills in the amount of $51,854.57 as provided by the Fiscal
Officer for the period November 5, 2025 to November 18, 2025. Ms. Ascherl seconded. Vote:
ASCH -yes, ENG - yes, S - yes

Mr. Swedyk made a motion to adopt Resolution #20251118-01 which authorizes the Fiscal
Officer to transfer the Ohio Township Association memberships from the current trustees
(Trustees Swedyk and Ascherl) to the newly elected trustees effective January 1, 2026. There is
no additional cost for such memberships as the memberships expire June 30, 2026. This motion
is contingent upon the certification of the election. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG -yes, S -yes

Mr. Swedyk made a motion to pay online $26,573.00 to the Bureau of Workers Compensation
for the 2026 annual premium. Payment of the annual premium will result in a 2% discount to be
provided later in 2026. The amount represents an increase of approximately $6,000.00 based on
estimated 2026 payroll and general increases in workers comp rates. Ms. Ascherl seconded.
Vote: ASCH - yes, ENG - yes, S - yes

Mr. Swedyk made a motion to adopt Resolution #20251118-02 which authorizes the Fiscal
Officer to add the newly elected trustees as signatories to the Westfield Bank operating account
and to remove two current trustees (Trustees Swedyk and Ascherl), effective January 1, 2026.
This motion is contingent upon the certification of the election. Ms. Ascherl seconded. Vote:
ASCH - yes, ENG - yes, S - yes

Mr. Swedyk made a motion to adopt Resolution #20251118-03 which authorizes the Fiscal
Officer to offer health, dental, vision and life insurance coverage to the newly elected trustees
and fiscal officer for the year 2026, with the applicable employee contribution amounts.
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Coverage, if accepted, would commence January 1, 2026. This motion is contingent upon
certification of the election. Ms. Ascherl seconded. Vote: ASCH -yes, ENG - yes, S - yes

Mr. Swedyk made a motion to adopt Resolution #20251118-04 which authorizes the Fiscal
Officer to request an amended Certificate of Estimated Resources for additional monies received
greater than anticipated for 2025. The requested increase of $156,281.00 which results in a new
amended certificate of estimated resources of $10,055,055.87. Mr. Fay clarified that these are
amounts received over their original revenue budgets. Ms. Ascherl seconded. Vote: ASCH -
yes, ENG -yes, S -yes

Mr. Swedyk made a motion to adopt Resolution #20251118-05 which authorizes the Fiscal
Officer to notify Ohio Township Association Risk Management Authority (OTARMA) to update
the Township’s Faithful Performance of Duty Coverage for the two newly elected Trustees
effective January 1, 2026. Ms. Ascherl seconded. This motion is contingent upon certification of
the election. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to approve the listing of Supplemental Appropriations as previously
supplied to the Trustees. Ms. Ascherl seconded. Vote: ASCH - yes, ENG -yes, S -yes

Mr. Swedyk made a motion to approve the Fiscal Officer’s attendance at the Ohio Township
Association Winter Conference in Columbus from February 4 to February 6, 2026 at a cost not
to exceed $1,000.00 (conference fee $135.00, hotel $421.26, plus meals and mileage). Ms.
Ascherl seconded. Vote: ASCH -yes, ENG -yes, S - yes

Mr. Fay noted he continues to review old vendor statements looking for unapplied credits and
this month they found credits totalling $2,300.00 that they applied to current invoices.

Mr. Fay stated they identified a bookkeeping error in the recording of the hospitalization
expenses which resulted in duplicate postings. The expenses were paid correctly, this was just a
bookkeeping error.

POLICE

Police Chief Centner stated he had nothing.
FIRE

Ms. Ascherl made a motion to approve two memberships for NEOFPA (North Eastern Ohio
Fire Prevention Association) for Hinckley Fire Department, with a cost not to exceed $400.00.
Ms. Engleman seconded. Chief Payne explained the memberships are for the Chief and
whoever else will be inspecting. Vote: ASCH -yes, ENG - yes, S - yes

Chief Payne explained the fire department will take over the servicing of the fire extinguishers
for the Township and noted they did a price comparison between 5 different fire extinguisher
companies and his recommendation is Redline Fire and Safety.
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Ms. Ascherl made a motion to approve Redline Fire and Safety to service all Township fire
extinguishers at a cost not to exceed $2,000.00. Ms. Engelman seconded. Mr. Swedyk
inquired about prior practices, and Chief Payne explained that each department had previously
contracted with its own service provider. By consolidating all departments under a single
service company, there is cost savings for the Township and they will benefit from a three-year
price guarantee. Mr. Fay further noted that, under the new arrangement, all inspections will be
conducted simultaneously, improving efficiency. Vote: ASCH -yes, ENG -yes, S -yes

SERVICE
Superintendent Behary stated he had nothing.
ZONING

Ms. Engleman stated the Zoning Commission public hearing for the proposed text amendments
will be December 4, 2025 at 6:30 pm. Ms. Engleman explained that after the Zoning
Commission public hearing, the text amendments will go to Medina County Planning
Commission and then will come to the Trustees in January.

CEMETERY
The Trustees signed a Maple Hill cemetery deed.
TRUSTEES

Ms. Engleman stated she attended a meeting with Fiscal Officer Fay, hosted by the Medina
Economic Development Corp., regarding a CRA program application made by the Hopewell
Development Company which is more familiarly known as Great Lakes Construction. The
attendees at the meeting included representatives of all parties to the agreement and the
president of Great Lakes Construction. Great Lakes Construction, which has operated in
Hinckley since 2000, has seen significant growth over the last 25 years and is now looking to
expand their facility on W. 130th. The attraction for this expansion, instead of relocating
elsewhere, is that the property is situated in a CRA zone and the associated tax abatement for
their investment would help alleviate some of the rising construction costs. Of note, Great
Lakes Construction relocated to Hinckley in 2000 because of this very same CRA Tax
Abatement program. Ms. Engleman noted it is nice to see their business has grown over the
years and they are ready to make a $2-$2.5 million additional investment in Hinckley.

Mr. Fay reported that, based on information from the County Auditor’s Office, the proposed
$2.5 million expansion project—anticipated for completion in 2028—would generate
approximately $56,000 in additional annual property tax revenue. With a 50% abatement in
place, the Township would still receive roughly $26,000 per year for the first 15 years,



Trustee Regular Meeting
November 18, 2025
Page 4 of 7

followed by the full tax amount thereafter. He also noted that the expansion is expected to
create approximately 40 new jobs, with an average salary of about $80,000.

Ms. Engleman outlined the application timeline, noting that the project will be presented to the
County Board of Commissioners at their meeting next Tuesday and to the Brunswick School
Board tomorrow evening, as the project is within the Brunswick School District. She emphasized
this is a terrific opportunity for business expansion on the W. 130th corridor taking advantage of
the Community Reinvestment Area Program as an effective economic development tool. Ms.
Engleman recommended issuing a letter of support for Great Lakes Construction/Hopewell
Development, and Ms. Ascherl confirmed that this had been previously discussed and agreed
upon during their organizational meeting. Ms. Engleman added that a prepared document is
ready for signature and noted that a formal motion is not required. She also reported that the
planned expansion will add approximately 7,300 square feet.

Ms. Engleman noted her previous discussion regarding upgrading their internet service to a
200 mg connection, which would include a backup option. This secondary connection would
ensure continuity of essential internet-based functions—such as phone, police, and fire
services—in the event the primary connection experiences an outage.

Ms. Engleman made a motion to adopt Resolution # 20251118-06 which approves entering
into a 60 month agreement with FirstCom for internet services at a monthly cost of $790.00
and further authorize Trustee Engleman to sign the appropriate agreement documents. Ms.
Ascherl seconded. Ms. Engleman noted they are currently paying almost $1,300.00 per month
for 50 mg service so this is a huge upgrade. Vote: ASCH -yes, ENG -yes, S -yes

Ms. Engleman discussed an amendment to the cybersecurity policy to include required
language in accordance with the House Bill that they need to designate who will be notified in
the event there is a cybersecurity breach.

Ms. Engleman made a motion to amend the Hinckley Township Cybersecurity Policy Section
5.4 as presented. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Ms. Engleman explained that the Zoning Inspector and Zoning Commission are currently
reviewing several change-of-use requests. A change of use request can involve modifications
to existing structures and can range from internal alterations to new tenants occupying a space.
She noted that there is no fee for a site plan review when there is just an internal change to the
building and the current fee structure only includes a $500 charge for a full site plan review,
which is not appropriate for internal changes that do not involve added square footage. Ms.
Engleman will request that the Zoning Commission prioritize developing a standalone text
amendment establishing an appropriate checklist and process for internal change-of-use
reviews. She added that such requests were not previously brought before the Commission as
they should have been, and the issue has not arisen until now.
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Ms. Engleman made a motion to waive site plan fees for change of use permits that do not
require modification to existing structures, changing the structures footprint or the
development of new structures, until such time as a zoning text amendment is adopted creating
a change of use site plan check list, at which time an appropriate fee can be established, if
applicable. Ms. Ascherl seconded. Mr. Swedyk asked if a change of use is requested if work
is taking place. Ms. Engleman stated yes and the concept of the fees is to basically pay for the
Zoning Inspector time for the reviews. Ms. Engleman noted that while a fee for internal
change of use reviews will likely be needed, it would be premature to set one before the
Zoning Commission develops a checklist to determine an appropriate amount. Ms. Ascherl
asked if they want to amend on a case-by-case basis because it appears open-ended. Ms.
Engleman explained it isn’t really open-ended because it is restricted to circumstances where
there is no change in the structure footprint, or any new structure development, which would
require a full site plan, such as looking at riparian setbacks, storm water management and those
types of things, which require communications with county departments. Ms. Engleman
further explained this applies only to situations involving no changes to a building’s footprint
or new construction—circumstances that would otherwise require a full site plan review.
Internal changes, such as a new tenant with minimal impact on parking or operations, require
significantly less review time. Ms. Engleman stated that current applicants should not be
required to pay the full $500 site plan fee for internal changes, as it is not equitable. Mr.
Swedyk suggested temporarily waiving the fee and revisiting it once the text amendment is
further along, and Ms. Ascherl confirmed this would mean no fee for situations involving no
construction. Mr. Swedyk also clarified that these cases involve no zoning-related impacts, and
Ms. Engleman agreed, noting that internal alterations fall under the building department, while
zoning is concerned only with a structure’s impact on its parcel. Vote: ASCH - yes, ENG -
yes, S -yes

Ms. Ascherl asked about scheduling a special meeting for Zoning Board interviews. Ms.
Engleman stated the deadline to file applications is November 26, but they have received some
applications and can start scheduling interviews.

Mr. Swedyk asked whether the recent login attempts referred to in the email they received
required any action from the Township. Ms. Engleman confirmed there was no breach and
explained that the State only requires reporting when an actual breach occurs, not for phishing
attempts. She advised that there is no need to report these incidents.

Ms. Ascherl referenced an email requesting a representative for the CRA appointments and
asked Trustees Swedyk and Engleman if they were interested in serving; both declined. Ms.
Ascherl stated she will post the opportunity on the Township’s website and invite residents to
submit a letter of interest, noting that the role involves a brief annual meeting of about ten
minutes.

Ms. Ascherl reminded everyone the Rumpke opt out form is due November 21, 2025 — and
noted there are plenty of slots available. Ms. Ascherl stated the Rumpke delinquency list will
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be sent to the Medina County Auditor by November 21 and noted any outstanding balances
may be paid by that time.

Ms. Ascherl explained she has not yet heard back from Hinckley Elementary regarding the
meeting with the third graders or the Christmas tree lighting voting. Due to timing constraints,
she contacted Hinckley Preparatory Academy and their students will vote for the best-
decorated house in Hinckley. Contest submissions are due by December 5 and should be sent
to admin@hinckleytwp.org. The winning home will be featured in the January Hinckley
Record, and the top five homes will be highlighted on the Township’s website.

Ms. Ascherl reported that she created a draft of an exit procedure for Township employees and
elected officials, prompted by recent issues involving former Trustees and logging into
Township devices. She requested feedback from the Trustees and Fiscal Officer. The Trustees
thanked her for preparing the draft, and Mr. Fay noted that a detailed process will make the exit
process much smoother. Mr. Swedyk added that he would like Mr. Fay to contribute HR-related
recommendations. Ms. Ascherl asked everyone to review and provide comments, with the goal
of presenting a motion to adopt the policy at the first meeting in December.

Ms. Ascherl noted the Hinckley Holiday Market will be Saturday, November 22 at Valleaire
from 9:00 am - 3:00 pm —it is a way to support local business and raise money for a good
cause. Ms. Ascherl stated this year’s fundraising proceeds will go to Medina Creative
Housing.

Ms. Ascherl asked if the trustees want to schedule a work session for mid-December to work
on the first quarter newsletter and they agreed.

Mr. Swedyk made a motion to approve the appropriation of $2,000.00 to the Medina County
SPCA for the annual fairshare contribution. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -
yes, S-yes

Mr. Swedyk asked if there was anything from the public and there was nothing.

Mr. Swedyk made a motion to go into Executive Session at 7:08 p.m. to consider the
appointment, employment, dismissal, discipline, promotion, demotion or compensation of a
public employee or official or the investigation of charges or complaints against a public
employee, official, licensee or regulated individual in accordance with O.R.C 121.22.
Seconded by Ms. Ascherl. Vote: ASCH -yes, ENG —yes; S - yes

Mr. Swedyk made a motion to adjourn out of Executive Session and return to open session at
9:07 pm. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk announced that after many years of service, Chief Centner will retire on
December 19, 2025. The Trustees expressed their gratitude for his dedication to the
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community. Chief Centner commented that his time with the Township has been wonderful
and Hinckley is a great community. Chief Centner indicated he will put out a message to the
community before the end of the week.

Mr. Swedyk made a motion to adjourn at 9:09 p.m. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG - yes; S - yes

Meeting Minutes Approved:

Trustee Jack Swedyk

Trustee Monique Ascherl

Trustee Cindy Engleman



