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Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on November 4, 2025. Present were Trustees Swedyk, Ascherl and
Engleman. Also in attendance were Fiscal Officer Fay, Police Chief Centner, Fire Chief Payne
and Service Superintendent Behary. Four (4) members of the public attended in person, as
well as the Recording Secretary.

All present pledged allegiance to the flag.
MEETING MINUTES

Mr. Swedyk made a motion to approve the minutes from the October 21, 2025 Regular Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG — yes, S — yes

FISCAL OFFICER

Mr. Swedyk made a motion to pay bills and payroll in the amount of $123,248.03 as provided by
the Fiscal Officer for the period October 22, 2025 to November 4, 2025. Ms. Ascherl seconded.
Vote: ASCH -yes, ENG - yes, S - yes

Mr. Swedyk made a motion to purchase a fire proof and water tight safe for the security of
critical documents at an amount not to exceed $250.00. Ms. Ascherl seconded. Vote: ASCH -
yes, ENG -yes, S - yes

Mr. Fay indicated this safe will be housed at the Fire Department.

Mr. Fay indicated he is working through policies and procedures to determine what may need to
be updated and brought to compliance, as part of this he has distributed the credit card policy to
the Trustees and department heads for review. Mr. Fay asked that they return the signed
acknowledgement form to his attention after their review of the policy. Mr. Swedyk asked Mr.
Fay if the policy is acceptable to him as it reads now and Mr. Fay indicated it is acceptable for
now; he would like to get the policy signed by everyone and then he will review it again in the
future.

Mr. Fay also explained that in June, 2024 the Ohio Auditor required fraud training for all
employees and he cannot find signed certificates for everyone indicating they have taken the
training so he is requesting all employees to complete this training now and forward the signed
certificates to his attention.

POLICE

Police Chief Centner stated he had nothing.

FIRE

Ms. Ascherl made a motion to accept Jim Withrow’s resignation after 23 years of service to the

Township, effective October 23, 2025. Ms. Engleman seconded. Vote: ASCH -yes, ENG -
yes, S - yes
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The Trustees thanked Jim Withrow for his service.

Chief Payne explained that one of their software reporting programs to the state which makes
them eligible for grants was overlooked a couple years ago and needs to be upgraded.

Ms. Ascherl made a motion for Sansio to upgrade and bring the EMS reporting software into
compliance NEMSIS 3.5, the state of Ohio, at a cost not to exceed $1,645.00. Ms. Engleman
seconded. Vote: ASCH -yes, ENG -yes, S -yes

Ms. Ascherl made a motion to place two (2) Kyocera flip phones on GovDeals.net and to be
removed from inventory when sold. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes,
S -yes

SERVICE

Mr. Swedyk made a motion to adopt Resolution #110425-01which authorizes the Medina
County Engineers office to advertise the 2026 Hinckley Township OPWC concrete project bid
for Brook Haven Ln. in the Gazette on 11-12-2025. The bid opening date will be 12-3-2025 at
1:00 pm at the Medina County Engineers office. The Engineers estimate for the project is
$490,500.00. OPWC funding will be $150,000.00, Township funding portion will be
$340,500.00. Ms. Ascherl seconded. Vote: ASCH - yes, ENG -yes, S -yes

Mr. Behary asked the Trustees if they had a chance to review the quotes for the roof and stated
after reviewing the quotes he recommends Buckeye Roofing as the lowest and best quote.
Their bid was $71,556.40 for the lifetime shingle. Mr. Behary stated the other quotes were as
follows: Herschberger-$96,194.00; David Yoder-$72,300.00 and $73,800.00 for the higher
quality shingle; Akron-$102,190.73 and Priebe-$81,700.00.

Mr. Behary explained that Buckeye Roofing offers a workmanship warranty for 25 years

which would cover any issues for 25 years after installation and the addition of that warranty, if
accepted, would make the quote $74,556.40. Mr. Behary stated Buckeye Roofing is part of a
group of companies that will honor warranties of any company in the group that goes out of
business. Mr. Behary stated he highly recommends Buckeye Roofing because their warranty
will cover anything for the next 25 years.

Mr. Swedyk asked if there is funding available for the project and Mr. Fay indicated there are
sufficient funds available with $41,000.00 in the Building Fund for the Police building portion
of the roof and over $100,000.00 in the General Fund to cover the Township Admin building
portion.

Mr. Swedyk made a motion to adopt Resolution #110425-02 to enter into a contract with
Buckeye State Roofing for the replacement of the roofs on the Township Administration
building and the Police Department building at a base cost of $71,556.40, plus the added 25
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year extended warranty cost of $3,000.00, which brings the total to $74,556.40, said roof
project to be completed in 2025. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -
yes

Mr. Behary reported the Service Department is looking into acquiring a new dump truck. Due to
current equipment needs, they must either order a new cab and chassis this year or they can
purchase a fully completed dump truck, noting that the new truck they ordered four years ago
will be delivered sometime in November this year.

A completed dump truck is currently available from Kenworth for $230,000. For comparison, the
truck ordered four years ago cost approximately $256,000 which included $119,000 for the
build, through the state bid process, indicating that the current pricing is relatively favorable. The
state bid for a cab and chassis is presently $158,000, and purchasing the completed Kenworth
truck now would result in an estimated savings of $50,000 compared to waiting for the next state
bid.

While acknowledging the significant cost, Mr. Behary noted that discussions with Mr. Fay
confirmed sufficient funds are available. He suggested considering a financing option—making a
large down payment now and completing payment in March—to maintain a reserve for
emergency repairs. Additionally, the $50,000 savings could be allocated toward the eventual
purchase of a smaller dump truck, which will be needed once the current one becomes
inoperable.

From a financial standpoint, Mr. Fay stated there are funds for a $200,000 expenditure,
suggesting a two-payment arrangement without additional fees or interest to preserve some
emergency funds. Mr. Swedyk agreed that deferring the purchase would likely increase the cost
of a new truck, but emphasized avoiding any financing terms that add to the overall price of the
existing truck they discussed. Mr. Fay agreed that the payment structure should be discussed
with the vendor.

The Trustees collectively agreed that the Service Department should proceed with exploring the
purchase. Mr. Behary added that selling two older trucks could generate approximately $15,000
in additional revenue.

ZONING
Ms. Engleman tabled the third quarter report.

Ms. Engleman presented the final plat for Sanctuary Court for signature. Ms. Engleman
explained that Sanctuary Court located off of Route 303 is a 15 lot subdivision with standard
2plus acre lots. There is a cul-de-sac at the end and all lots will access Route 303 through the
road, the lots along Route 303 do not have access to Route 303. Ms. Engleman noted the
Zoning Commission approved the preliminary site plan on June 6, 2024 and final site plan was
reviewed and approved on May 8, 2025. The Trustees signed the mylar.
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CEMETERY

Ms. Engleman referred to the third quarter cemetery report and asked if there were any
questions, there were none.

TRUSTEES

Ms. Engleman stated the Zoning Commission is doing final review of some text amendments
and there could possibly be public hearings in December or January.

Ms. Engleman stated the phone system was installed a couple weeks ago and there is now
Wi-Fi in the Senior Room and Community Room. Ms. Engleman discussed a quote for
internet access up to 200 mg, the quote includes a cellular back up option in the event they lose
their primary connection they will continue to have internet access which is important because
they will need the phone service and critical systems access. Ms. Engleman noted she will
have the prosecutor’s office review the contract.

Ms. Engleman reported that two public sessions for the Comprehensive Plan were held on
October 23 and November 1, during which a significant amount of valuable feedback and
insights were collected. The Comprehensive Plan Committee is scheduled to meet on November
19 to review and analyze the information gathered from these sessions.

Ms. Engleman noted the Committee’s review will include identifying and clarifying areas where
residents’ perceptions of Township responsibilities overlap with services that are actually
provided by the County or other entities. This analysis will also help the Committee refine how
future questions are phrased—ensuring they serve both as educational opportunities for the
public and as a means to collect accurate and meaningful input for the Comprehensive Plan.

Ms. Engleman reported that the military banners will be removed following Veterans Day on
November 11. She reminded the Board that when the banner program was first established, there
had been discussion about maintaining the banners for a two-year display period. The banners
have held up very well, making this option feasible.

Ms. Engleman suggested offering participants the choice to either have the Township retain and
re-display their banners next year, or take the banners home and return them for display the
following year. She also proposed promoting the banner program again in early 2026 to
encourage continued participation.

Ms. Ascherl inquired whether any funds remained from the original donations, and Ms.
Engleman confirmed that funds were still available. Ms. Ascherl expressed support for the two-
year display period, noting the banners’ excellent condition, and agreed that the Township could
retain them unless families preferred to keep them at home.
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Ms. Engleman stated she would prepare an announcement for the Township website to inform
residents about the next steps for the banner program.

Ms. Engleman asked about the email received from the admin regarding the website item
relating to the Boston Road Interchange. Ms. Engleman noted there is a different I-71
interchange study and the other Trustees agreed the current item can be removed from the
website.

Ms. Ascherl notified the Board that she will request an Executive Session at the end of the
meeting to discuss employment of a public employee.

Ms. Ascherl reminded everyone that the 2026 Rumpke opt-outs are due by November 21, 2025
and there are still available opt-outs.

Ms. Ascherl stated they will hold the holiday light contest again, she is waiting to hear back
from the Elementary School principal regarding a vote date for the students.

Ms. Ascherl asked Mr. Behary if he was able to obtain a quote for lights for the Township
Admin building and the historical building and he indicated he is still putting that together, but
he estimates it will be approximately $1,500.00. Ms. Ascherl indicated she would like the
lights up by Thanksgiving, and Mr. Behary noted he would like to make sure the roof is done
first so no lights are broken during that install.

Ms. Ascherl asked the Trustees how they felt about extending an invitation to the Metroparks
for a public information session. The Trustees agreed to that and discussed possible dates and
Ms. Ascherl stated she will reach out to the Metroparks for their availability.

Ms. Engleman noted that the Ledge Road property was purchased by the Metroparks in March
and stated her question to them was whether their grant was contingent upon the Trustees
supporting the grant and the answer was that they had purchased the property and whether they
received the grant or not, the purchase was completed, so the purchase was not contingent upon
the grant.

Mr. Swedyk explained they received a communication from an outside law enforcement
agency commending Detective Seth Miracle on his exemplary performance in assisting with an
active case. Mr. Swedyk thanked Detective Miracle for representing himself, the department
and the Township in such a professional manner.

Mr. Swedyk asked if there was anything from the public.

Resident Richard Pearl asked about the lights being changed by ODOT at the intersection of
Route 303 and Stony Hill and Mr. Swedyk stated he believes there was only an installation of
the traffic monitor units scheduled for that location. Mr. Swedyk stated the light project at
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Route 303 and Ridge is scheduled sometime in 2026 with completion by January, 2027 and
ODOT has already started laying out placement of sidewalks and light posts.

Mr. Pearl asked about the light fixture update in the fire department to LEDs and Mr. Behary
stated that was completed this year, additionally LEDs were installed in the Administration
Building and the Police Department.

Ms. Ascherl explained she found out how the Senior Room was named - when the room was
converted after the fire department moved out it was used as the gathering place for the seniors,
so everyone referred to it as the Senior Room and the name stuck.

Mr. Swedyk made a motion to go into Executive Session at 7:15 p.m. to consider the
appointment, employment, dismissal, discipline, promotion, demotion or compensation of a
public employee or official or the investigation of charges or complaints against a public
employee, official, licensee or regulated individual in accordance with O.R.C 121.22.
Seconded by Ms. Ascherl. Vote: ASCH -yes, ENG — yes; S - yes

Mr. Swedyk made a motion to adjourn out of Executive Session and return to open session at
7:26 pm. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Ms. Engleman noted that there are Zoning Boards terms that are up, the Zoning Commission
regular member has indicated his interest to return and Ms. Engleman will contact that member
to schedule an interview. She will email the Board of Zoning Appeals member, who hasn’t
indicated his preference, and the alternates, regarding their interest in returning. Once she
hears from them, she will then post vacancies.

Mr. Pearl asked if there was a deadline for notification and if there were any zoning board
members who indicated they want to return and Ms. Engleman stated the deadline was
November 1 for both boards and the regular Zoning Commission member expressed his desire
to return. Ms. Engleman indicated the alternates are a one-year term.

Mr. Larson asked about the previous Board of Zoning Appeals member who recused himself
from the Senior Housing matter because he was the property owner and was that position filled
by an alternate. Ms. Engleman explained that when a Board member recuses themself, the
alternate will step in and Ms. Ascherl explained that member was an alternate. Ms. Engleman
noted the purpose of an alternate is to step in when there is an absence or recusal of a regular
board member so there is a full member board.

Mr. Swedyk made a motion to adjourn at 7:30 p.m. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG - yes; S - yes

Meeting Minutes Approved:
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Trustee Jack Swedyk

Trustee Monique Ascherl

Trustee Cindy Engleman



