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Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on October 21, 2025. Present were Trustees Swedyk, Ascherl and Engleman.
Also in attendance were Fiscal Officer Fay and representatives from the Police, Fire and
Service Departments. Three (3) members of the public attended in person.

All present pledged allegiance to the flag.

Mr. Swedyk reminded everyone that the meeting is being recorded for the public and persons
commenting must come to the podium, use the microphone and state their name and address for
the record.

MEETING MINUTES

Mr. Swedyk made a motion to approve the minutes from the September 22, 2025 Special Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG — yes, S — yes

Mr. Swedyk made a motion to approve the minutes from the October 7, 2025 Regular Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG —yes, S — yes

Mr. Swedyk made a motion to approve the minutes from the October 15, 2025 Special Trustee
Meeting. Ms. Engleman seconded. Vote: ASCH —yes, ENG — yes, S — yes

FISCAL OFFICER

Mr. Swedyk made a motion to pay bills in the amount of $37,746.94. Ms. Ascherl seconded.
Vote: ASCH -yes, ENG - yes, S - yes

Mr. Swedyk made a motion to request approval of Resolution #102125-01 to accept the amounts
and rates as determined by the County Budget Commission and authorizing the necessary tax
levies and certifying such to the County Auditor. Ms. Ascherl seconded. Vote: ASCH -yes,
ENG -yes, S - yes

Mr. Swedyk made a motion to request approval of Resolution #102125-02 for the approval of
supplemental appropriations that have been made during the period September 24, 2025 through
October 21, 2025 per listing previously provided to the Trustees. Ms. Ascherl seconded. Vote:
ASCH -yes, ENG - yes, S - yes

Mr. Swedyk made a motion to pay applicable employees the bi-annual insurance opt-out
amounts as defined within the FOP Lodge #15 Labor Agreement as previously provided to the
Trustees. Ms. Ascherl seconded. Vote: ASCH - yes, ENG -yes, S -yes

Mr. Swedyk made a motion to pay Fiscal Officer Fay for a seminar training fee of $110.00 for
training sponsored by the Ohio Auditor of State, scheduled for Thursday October 23, 2025 in
Twinsburg. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Fay noted that the Ohio Township Association is awarding five (5) $1,500.00 scholarships
related to academic and local government achievement and he has forwarded the information to
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the Superintendents at Highland and Brunswick schools. Mr. Fay stated he can be contacted if
anyone wants additional information.

POLICE

Police Chief Centner stated due to their Flock camera project being delayed, Flock notified the
Police Department that they will be receiving an $18,000.00 rebate off their next bill. Chief
Centner recognized Sgt. Shroll for his efforts in securing the rebate.

FIRE

Ms. Ascherl made a motion to request approval to place three (3) outdated iPads on
GovDeals.net and remove them from the inventory list when sold:

1. Model A1567 S#DMPSR2XFHG6R
2. Model A2198  S#DMPZTCDMMDFT
3. Model A1567  S#DMPSR2BRHG6R

Ms. Engleman seconded. Vote: ASCH -yes, ENG - yes, S -yes

Ms. Ascherl made a motion for annual service of rescue tools payable to Howell Rescue
Systems not to exceed $1,400.00. Ms. Engleman seconded. Vote: ASCH -yes, ENG - yes, S -

yes

Ms. Ascherl made a motion for approval for the amount of $1,400.00 in additional emergency
repairs on Engine 31 by W.W. Williams. Ms. Engleman seconded. Vote: ASCH -yes, ENG -
yes, S -yes

Fire Chief Payne requested an Executive Session and the Trustees noted that will be done at
the end of the meeting.

SERVICE

Mr. Swedyk made a motion to request emergency repairs through general maintenance for
Truck #9 at a cost of $2,209.71. Ms. Ascherl seconded. Vote: ASCH - yes, ENG -yes, S -yes

Mr. Swedyk made a motion to submit a request for engineering assistance to Medina County
Engineer for road work on Stony Hill, Kellogg, Bellus and King. Ms. Ascherl seconded.
Vote: ASCH -yes, ENG -yes, S -yes

Ms. Engleman reported that she discussed with Mr. Behary the possibility of repurposing the old
countertop from the entrance to the administration area for use as a sign-in table in the meeting
room. Mr. Behary suggested that, instead of adding legs, the countertop could be constructed to
attach securely to the wall. The Trustees liked the idea.
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Resident Richard Pearl asked what type of work will be done on King Road. Mr. Behary
explained they are doing base repairs — foundation repairs along the edges and possibly a
chip/seal the following year. By doing a base repair now this will extend the budget so not as
much needs to be done the following year.

Mr. Swedyk asked about roofing estimates and Mr. Behary explained they are still waiting for 2
more. Mr. Fay stated he received names of roofers from the Chamber of Commerce, either
members or supporters of the Chamber, which he shared with Mr. Behary.

ZONING
The Trustees signed a parcel lot consolidation for a property on Boston Road.

Ms. Engleman reported that Zoning Inspector Peterlin has been attending Medina County
ZINC meetings for zoning inspectors on a monthly basis. These meetings have focused on
developing a coordinated process between the County Building Department and zoning
departments to improve communication regarding permit submissions. As part of a pilot
program, the new process will allow zoning inspectors to access the County Building
Department’s system to review permit applications and verify whether the appropriate zoning
permits have been issued.

CEMETERY
The Trustees signed two (2) cemetery deeds.

TRUSTEES

Ms. Engleman reported that, following the recent network equipment upgrade, the old
equipment must be securely disposed of. She will determine whether there is any associated
cost for this process. At a minimum, all devices will be reset to factory settings. Once the
equipment has been properly wiped, Ms. Engleman proposed listing it on GovDeals, noting
that although the equipment is outdated, it may still have some value. If the equipment cannot
be securely wiped, it will be physically destroyed.

Ms. Engleman made a motion to remove and securely dispose of the following equipment: HP
J9779 S/N CN40FPB0OD4; HP J9625 S/N CN57DRT1C6; and HP J9780 S/N CNS6FPC09Y.
Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Ms. Engleman reported that the new phone installation has been postponed to Friday and
discussed upgrading the Township’s internet to support future needs, particularly for police and
fire operations. She is obtaining quotes and exploring fiber options to ensure sufficient
bandwidth. Mr. Swedyk suggested involving Zadar in the discussions, and Chief Centner noted
that 200 Mbps would be more than adequate.
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Ms. Engleman reported that, with the recent internet speed upgrade, she obtained a quote from
BNT—who installed the Town Hall’s Wi-Fi—to add wireless access points in the community
room and senior room. The Trustees agreed to move forward with the Wi-Fi installation. Ms.
Ascherl inquired about speakers for the senior room. Ms. Engleman explained that the existing
technology does not support connecting Zoom from the meeting room to the senior room.

Ms. Engleman made a motion to approve acquisition of Ubiquiti Wi-Fi access points and
associated cabling and installation for the Senior room and the Community room from BNT at
a cost of $1,891.00. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Ms. Engleman reminded everyone that the Comprehensive Plan Public Sessions are scheduled
for Thursday, October 23, from 6:30 to 8:30 p.m., and Saturday, November 1, from 10:00 a.m. to
noon and will be held in the Trustee meeting room. She explained that these sessions are
intended to provide an opportunity for residents to share their input on priorities for Hinckley
Township. The sessions will be informal listening events, during which the Committee will not
engage in discussion but may ask questions for clarification as part of the overall information-
gathering process.

To manage time effectively, the Committee agreed to limit speakers to two minutes each, with a
possible second round if attendance permits. Handouts will be available, and related materials—
including updated 2015 Comprehensive Plan objectives and supporting statistical information—
can be found on the Township’s website under the Comprehensive Plan section. Ms. Engleman
emphasized the importance of the Committee’s ongoing review and update of the 2015
Comprehensive Plan to ensure all Committee members are working from the same knowledge
base.

Resident Richard Pearl asked about the origination of the Senior Room and why they still call
it a Senior Room and if it is appropriate to use that terminology. Ms. Ascherl stated she will
look into it.

Ms. Ascherl made a motion to pay Lighthouse Solutions $497.65 for NAS Hard Drive
replacement and service fee. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes, S -yes

Ms. Ascherl stated that a resident electrician volunteered to inspect the electrical system at
Veterans Memorial Park after issues with the holiday lights were reported last year. Although
testing showed everything is currently functioning properly, he will return after the Christmas
decorations are installed to recheck the lights, if necessary.

Ms. Ascherl asked if the Service Department can purchase and install holiday lights to decorate
the Historical building, Town Hall and Veterans Park as the Chamber of Commerce will not be
doing that this year.
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Resident Richard Pearl stated that his recollection as a Chamber member is that there was an
electrical problem on the Township Hall corner, not Veterans Park. Mr. Swedyk confirmed it
was at Veterans Park.

Ms. Ascherl discussed her recent communication with Mr. Carpenter of Hinckley Elementary
regarding the annual meeting with third-grade students. Mr. Carpenter indicated that teachers
would like to return to the traditional format where students attend an actual Township meeting,
rather than the current presentation-style format in which officials describe their roles.

Ms. Ascherl asked for input from the other Trustees. Mr. Swedyk suggested continuing the
current approach as that is probably a better format for younger students. Ms. Engleman added
that regular meetings are held in the evening, which could present scheduling challenges.

Ms. Ascherl proposed possible solutions, including arranging for the students to be bused to a
Township meeting or alternatively streaming a shorter, regular meeting for the students to view
at the school, followed by questions from the students. Ms. Ascherl emphasized the importance
of maintaining Trustee meeting Zoom accessibility for residents which is not available at the
school. Ms. Ascherl stated she will follow up with Mr. Carpenter to discuss transportation
options and determine the most feasible approach.

Resident Richard Pearl asked how many third graders there are and suggested it could be alot
to transport.

Ms. Ascherl stated the newsletter went out last week and if anyone did not receive the
newsletter they should email admin@hinckleytwp.org to confirm the Township has their
correct mailing address.

Additionally, Ms. Ascherl noted the opt-out form for 2026 was included with the newsletter,
but if not received, that opt-out form is available in fillable form on the website. Ms. Ascherl
stated the opt-out form is due November 21.

Ms. Ascherl thanked Black Ops Destruction for donating their time and services last Saturday
for shred day and also thanked Mr. Bialosky for volunteering.

Ms. Ascherl stated the next movie night is Saturday, October 25 at 7:15 pm at Our Lady of
Grace Church and they are showing “Wicked”- restrooms will not be open so plan accordingly.

Mr. Swedyk made a motion to enter into an agreement with Medina County Engineers Office
to allow the purchase of any materials for the construction, maintenance or repair of any
Township or Municipal Corporation road, for the maintenance or repair of any Township or
Municipal Corporation building and authorize the County to sell the materials at the cost to the
County, which will include the purchase price and any expense incurred, and authorizing
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Trustee Swedyk to sign for the Township. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -
yes, S -yes

Mr. Swedyk reported experiencing some difficulty obtaining screening results for a new hire
but has since been provided with a login for direct access to the system. He noted that
notifications for results and random screenings are currently sent to himself and Suzanne and
asked whether these should instead be directed to the Fiscal Officer. It was agreed that future
notifications will go to the Fiscal Officer, and Mr. Swedyk suggested creating a generic Fiscal
Officer email address to avoid the need for updates during transitions. Mr. Fay suggested using
his email and a generic email can be discussed at a later time.

Mr. Swedyk asked if there was anything from the public and there was nothing.

Mr. Swedyk made a motion to go into Executive Session at 7:20 p.m. to consider the
appointment, employment, dismissal, discipline, promotion, demotion or compensation of a
public employee or official or the investigation of charges or complaints against a public
employee, official, licensee or regulated individual in accordance with O.R.C 121.22.
Seconded by Ms. Ascherl. Vote: ASCH -yes, ENG — yes; S - yes

Mr. Swedyk made a motion to adjourn out of Executive Session and return to open session at
7:37 pm. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to adjourn at 7:37 p.m. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG - yes; S - yes

Meeting Minutes Approved:

Trustee Jack Swedyk

Trustee Monique Ascherl

Trustee Cindy Engleman



