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Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on October 7, 2025. Present were Trustees Swedyk, Ascherl and Engleman.
Also in attendance were representatives from the Police, Fire and Service Departments and two
(2) guests. () __members of the public attended in person.

All present pledged allegiance to the flag.

Mr. Swedyk reminded everyone that the meeting is being recorded for the public and persons
commenting must come to the podium, use the microphone and state their name and address for
the record.

MEETING MINUTES

Mr. Swedyk made a motion to approve the minutes from the September 23, 2025 Regular
Trustee Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG — yes, S — yes

Mr. Swedyk made a motion to approve the minutes from the October 2, 2025 Special Trustee
Meeting. Ms. Engleman seconded. Vote: ASCH —abstain, ENG — yes, S — yes

Mr. Swedyk noted that Fiscal Officer Fay ensured the bills were paid last week.
SPECIAL GUEST

Denise Testa, Director of the Medina County Department of Planning Services and Fair
Housing, presented an overview of the department’s programs and resources. She explained that
Fair Housing Services protect residents in all housing-related activities and prohibit
discrimination based on race, color, national origin, religion, sex, familial status, disability, and
veteran status—with efforts underway to add senior citizens, they are one of the fastest growing
populations in poverty in the County.

Ms. Testa noted their office is located in Suite 113 of the County Administration Building,
provides free assistance to tenants and landlords, including education on lease terms, repair
responsibilities, and fair housing laws. They offer workshops, training sessions, and
individualized support. Most tenant inquiries involve rental repair issues; tenants are advised to
request repairs in writing, and if unresolved, may place rent in escrow through municipal court
after giving 30 days’ notice.

Ms. Testa emphasized that both tenants and landlords can access resources, including Legal Aid
and partner organizations such as Job and Family Services, the Ohio Civil Rights Commission,
and the Medina Metropolitan Housing Authority. She also shared practical rental tips—such as
understanding leases, purchasing renters insurance, and knowing landlord obligations --- they are
required to give 24-hour notice for entry, unless it’s an emergency, provide heat and running
water, and ensure trash removal if they own more than four units in a building. Additionally,
they partner with Jobs and Family Services for seniors and adult services, Ohio Civil Rights
Commission, Medina Metropolitan Housing Authority, Legal Aid, Medina Bar Association and
Community Action Wayne/Medina Counties.
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Ms. Testa further explained that beyond fair housing, the Planning Services Department supports
Townships through subdivision reviews, mapping, and GIS services, and by managing grants
such as the Community Housing Impact and Preservation Program (CHIPP) and the Community
Development Block Grant (CDBG). These programs fund home repairs, rehabilitation,
accessibility improvements, and community projects for income-qualifying residents. Upcoming
CDBG funding will offer $300,000 for three projects, with applications expected in 2026.

Ms. Testa stated the department also conducts planning and zoning workshops, advisory reports,
and is leading a strategic plan for the Medina County Fairgrounds. Ms. Testa confirmed that all
resident services are free and available countywide.

Mr. Swedyk asked if residents are charged for the department’s services, and Ms. Testa
confirmed that all services are free. She noted that most calls involve rental repairs rather than
formal fair housing cases, but every caller receives helpful information. When asked about
accessibility, Ms. Testa said their contact information is available on the website, which now
also includes resources for landlords. She added that their office serves the entire county.

Ms. Ascherl inquired about upcoming CDBG funding, and Ms. Testa explained that engineering
costs are not covered by the grant, applicants must provide an engineer’s estimate when
submitting proposals. She also highlighted that many CDBG grants focus on removing barriers
for disabled adults. The Trustees thanked Ms. Testa for her partnership and presentation.

Resident John Kalas asked about potential caveats with Community Development Block Grants
(CDBGS). Ms. Denise Testa explained that while recipients must comply with grant
requirements, the Medina County Planning Office manages the process, including obtaining
commissioner approval to go out to bid, ensuring inspection services, and assisting jurisdictions
with administrative steps. The Planning Office reviews applications for CDBG eligibility, and
the County Commissioners determine final awards and funding amounts.

Mr. Kalas also inquired about the definition of affordable housing in relation to Medina County
and Fair Housing. Ms. Testa clarified that Fair Housing and Affordable Housing are distinct
concepts: Fair Housing focuses on protecting against discrimination, while Affordable Housing,
per HUD, is defined as housing costs (rent or mortgage) not exceeding 30% of a household’s
income. She emphasized that the definition of affordable housing is subjective and varies by
agency or entity, and advised that when discussing such projects in the future, officials should
ask how each agency defines the term. She also noted that affordable housing and low-income
housing are not the same.

Resident Matt Marzullo asked about repairs to rental units and who ultimately determines if a
repair has to be made. Ms. Testa stated she is not aware of any regulation that determines which
repairs are more important, obviously no heat in the winter and running water are very important,
the lease terms typically will state that whatever is connected to the rental unit it is supposed to
be in working order. Ms. Testa noted the rent escrow is an application to the court and the
courts process and determine that.
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Resident Jim Larsen asked if the Medina County Planning office has involvement in resolutions
to squatting complaints by tenants or owners and do those get resolved by the courts. Ms. Testa
stated they have not had any squatting questions or circumstances in their office and they haven’t
received any phone calls or inquiries.

Kristen Trolio, Director of Grants for the Cleveland Metroparks, presented information on a
Clean Ohio Conservation Fund application submitted on behalf of Cleveland Metroparks to
District 9 (Medina and Lorain Counties). The proposal seeks to acquire the 18.5-acre Harrison
property on Ledge Road, adjacent to the Hinckley Reservation, near Ledge Pool and Ledge Lake
Recreation Center. The property’s acquisition—at an appraised price of $735,000—would
preserve valuable natural resources, serve as a protective buffer for the recreation area, and
prevent potentially harmful development.

Ms. Trolio noted the parcel’s high ecological value, including two tributaries to Johnsons Creek,
a priority watershed for the Metroparks, as well as habitats supporting the West Virginia white
butterfly and queen snake. Following acquisition, the plan is to allow natural forest regeneration
and expansion of native plant growth.

Cleveland Metroparks is requesting $440,000 in grant funding from Clean Ohio and will provide
a $304,000 cash match. They are seeking a letter of support from the Township to include with
the grant application, noting the project’s environmental and recreational benefits to the
Hinckley Reservation area.

Ms. Engleman asked about the location of the two tributaries on the property. Ms. Trolio
explained they are located in two corners and visible on aerial photos, Ms. Trolio shared a map
that shows the two tributaries. Ms. Engleman noted that the County GIS map does not show
them on the parcel, only on the adjacent parcel.

Mr. Swedyk asked why the Metroparks is interested in purchasing the property. Ms. Trolio stated
that the land borders Ledge Lake Park and would serve as a protective buffer to prevent
development in the upper reaches of the Johnsons Creek sub-watershed, where impervious
surfaces could negatively impact downstream areas.

When asked by Ms. Ascherl whether the property would be incorporated into the parks, Ms.
Trolio confirmed it would be included in future master planning. In the near term, it will focus
on invasive species control, natural regeneration, and possibly enhancing forest edges. There are
no plans for paving or building structures. A new entrance to Ledge Lake in the southeastern
corner may be considered to improve traffic and pedestrian flow due to congestion.

Ms. Engleman asked about potential impacts of a new entrance on nearby residents, and Ms.
Trolio responded that there would be none. She shared a preliminary concept for the entrance,
emphasizing that it is an early draft open to further discussion.
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Ms. Ascherl thanked Ms. Trolio and expressed appreciation for the strong relationship with the
Metroparks, noting the parks’ positive impact on the Township’s appeal. However, she voiced
concern that Metroparks ownership of roughly 20% of Hinckley’s land reduces the Township’s
tax base. She said it is difficult to support further land acquisitions, as the Township must still
provide services such as police, fire, and road maintenance to the Metroparks without receiving
tax revenues from their properties. She emphasized the Trustees’ fiscal responsibility to residents
and employees.

Ms. Trolio responded that the Metroparks has its own police force and noted that Hinckley
residents have historically supported the Metroparks levies by large margins. She cited studies
showing the parks contribute over $183 million annually in economic benefits through increased
property values, stormwater management, pollution control, and recreation. While she
acknowledged Ms. Ascherl’s concerns, she emphasized that conservation and preservation are
core to the Metroparks mission.

Mr. Swedyk echoed concerns about the erosion of the tax base and questioned whether there is a
critical need for the land purchase.

Ms. Trolio said the acquisition aligns with their conservation mission and highlighted recent
Metroparks investments, including the $10 million Hinckley Lake dam project, new trails, and
planned concession and restroom facilities—all offered free to the public and Ms. Ascherl noted
that residents do fund the park through levies.

When asked, Ms. Trolio confirmed that the Metroparks has entered into a purchase agreement
for the property which was a requirement to apply for the Clean Ohio grant. She was unsure
whether the purchase depends on receiving the grant and said she would confirm. Ms. Trolio
also confirmed the grant application has been submitted.

Ms. Trolio explained that Clean Ohio funding includes deed restrictions preventing major
development—small drives, parking lots, or trails are allowed, but large paved or recreational
facilities are not. Mr. Swedyk asked her to follow up regarding whether the purchase is
contingent upon receiving the grant.

Mr. Tom Schrader of Walden Ridge asked whether the Metroparks has ever taken steps to offset
the loss of tax revenue when large, high-value properties are acquired, noting recent examples
such as the loss of the golf course. Ms. Trolio responded that she was not aware of any such
efforts, explaining that the Finance Department would be better able to address that question, but
noted that the Metroparks considers its properties an asset to the community.

Mr. Richard Pearl asked if Johnson Creek is the same as Johnson Run, which flows into
Hinckley Lake. Ms. Trolio confirmed that it is. He inquired about biodiversity studies,
specifically amphibians, and Ms. Trolio said she would check with their natural resources team,
as they already have bird, dragonfly, wildflower, and wildlife camera data.
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Mr. Pearl referenced a frog monitoring study conducted about 12 years ago in 10 Hinckley
locations, noting limited amphibian presence near Kellogg Road and none at the bottom of the
area. Ms. Trolio mentioned that the Metroparks participates in the national Frog Watch program
and can review local monitoring data.

When asked about other biodiversity studies, Ms. Trolio said they conduct plant community
assessment plots (PCAP), bird point counts, dragonfly and butterfly surveys, and use wildlife
cameras to monitor species.

Mr. Pearl also asked about water quality in Johnson Creek. Ms. Trolio described it as a high-
quality watershed and part of the East Branch of the Rocky River, which meets Ohio EPA water
quality standards, though some urban runoff or lawn pollutants are always possible.

Finally, Mr. Pearl asked about the origin of the name “Johnson,” and Ms. Trolio said their
historian may have researched it and she would try to share that information.

Mr. John Kalas raised concerns about Metroparks’ use of cameras, referencing an August 21
Board of Commissioners meeting where Al cameras were discussed. He noted reports that Al
technology is being used not only for firearm detection but also to identify “unwanted behavior,”
such as entering the park through undesignated areas. Because Metroparks properties border
many private parcels in Hinckley Township, he asked for clarification on how and where such
cameras are used.

Ms. Trolio said she was not aware of any Al-enabled cameras but confirmed that security
cameras are installed at park entrances, Edgewater, and at mobile locations for events. She
offered to follow up with the IT department to provide more details. She clarified that the
wildlife trail cameras used by Metroparks are separate and intended solely for monitoring
animals.

Mr. Kalas also asked about deed restrictions on Metroparks properties, particularly larger parcels
like golf courses. He cited an example from the Scranton Peninsula, where the Metroparks
reportedly acquired land for a trail but later considered development. He questioned whether
similar actions could occur in Hinckley. Ms. Trolio explained that restrictions depend on the
funding source used to acquire each property. Land purchased with Clean Ohio Conservation
Funds or through Ohio EPA programs carries permanent deed restrictions that prevent
development, while property bought with Metroparks’ own funds may not. Those deed
restrictions are filed with both the Metroparks and the county.

Mr. Kalas further inquired about the Metroparks’ participation in carbon credit or offset
programs, where conserved land is used to generate income through carbon sales. Ms. Trolio
confirmed the Metroparks is involved in such a program but did not have revenue figures
available, stating that only certain lands qualify.
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When Mr. Kalas estimated possible income around $20 million based on acreage, Ms. Trolio
said not all 25,000 acres are eligible and the total would likely be far lower. Mr. Swedyk
suggested Mr. Kalas compile his questions in writing so Ms. Trolio could obtain specific
answers.

Matt Marzullo asked for clarification on the Cleveland Metroparks’ purchase of the Harrison
property. Ms. Trolio confirmed that a purchase agreement is already in place, as it is required for
the grant application. Mr. Marzullo noted that it’s his understanding the Metroparks plans to buy
the property regardless of receiving Township support, and expressed concern about how much
land within the Township the Metroparks may ultimately control, suggesting that more dialogue
should occur between the Metroparks and the Township. Ms. Trolio agreed to relay the message
and mentioned that a formal invitation for discussion would be appropriate. Ms. Ascherl added
that Metroparks presentations typically draw good attendance. The Trustees thanked Ms. Trolio
for her time.

POLICE

There was nothing for Police.
FIRE

Chief Payne noted Fire Prevention week is October 5 - 11 and the theme is Charge into Fire
Safety — lithtum-ion batteries in your home. Chief Payne stated there have been quite a few
fires from lithium batteries and suggested when buying battery replacements make sure they
are recommended for the product that is receiving the replacement batteries. Chief Payne
explained they have partnered with Medina County Solid Waste on a battery recycle program
and batteries can be recycled in the bucket at the fire station by their aluminum can dumpster.

Ms. Ascherl made a motion to request approval for Zadar Technology to install security
cameras at the fire station for the purpose of protecting the Township’s assets and property
with a cost not to exceed $10,000.00. Ms. Engleman seconded. Ms. Ascherl stated Fiscal
Officer Fay supported this and it would be an extension of the security cameras around the
property. Mr. Swedyk asked how many cameras and Chief confirmed 5 cameras and there will
be a recorder at the Fire Station for their cameras. Vote: ASCH -yes, ENG - yes, S -yes

Ms. Ascherl made a motion to request approval for Lee Brass to attend the Fire Officer 2 class
at Tri-C and be reimbursed for the cost of the class in the amount of $550.00. Ms. Engleman
seconded. Chief Payne and Ms. Ascherl explained that when Lee Brass took the Fire Officer 1
class previously, he paid upfront for the class and was reimbursed by the Township due to a
billing issue with Tri-C and they felt it was most efficient to handle the Fire Officer 2 class the
same way. Vote: ASCH -yes, ENG -yes, S -yes
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Ms. Ascherl made a motion to request approval for W. W. Williams to replace the pump seal
on Engine-31 with a cost not to exceed $6,600.00. Ms. Engleman seconded. Vote: ASCH -
yes, ENG -yes, S -yes

Ms. Ascherl made a motion to move Aleksander Cherneta and Matthew McFadden from
probationary firefighter/EMT pay rate to regular firefighter/EMT at a pay rate of $18.50 per
hour, effective October 12, 2025. Ms. Engleman seconded. Vote: ASCH - yes, ENG -yes, S -
yes

Ms. Ascherl made a motion to move Cameron Bott from probationary firefighter/EMT pay rate
to regular firefighter/EMT at a pay rate of $22.50 per hour, effective October 12, 2025. Ms.
Engleman seconded. Vote: ASCH - yes, ENG -yes, S -yes

Ms. Ascherl made a motion to accept the resignation of Christopher Kirby effective October 7,
2025. Ms. Engleman seconded. Vote: ASCH - yes, ENG - yes, S -yes

Chief Payne stated he provided the Trustees a copy of the September monthly summary.
SERVICE

Ms. Ascherl asked Mr. Behary about the roof and Mr. Behary indicated he spoke with
Hinckley Roofing today and he is waiting to receive something from them.

ZONING

There was nothing for Zoning.

CEMETERY

There was nothing for Cemetery

TRUSTEES

Ms. Engleman stated the network upgrading done over this past weekend was successful — they
not only have higher speeds now, but the Police Department is independent and no longer
reliant on Town Hall power in the event of a long-term power failure. Ms. Engleman noted

that due to this upgrade there is no longer a need for a generator which is a big cost saving.

Ms. Engleman stated the phone cutover date has been changed and will be hopefully be
determined after the meeting tomorrow.

Ms. Engleman reminded everyone that there are Comprehensive Plan Update Public Session
meetings scheduled for Thursday, October 23, 6:30 - 8:30 pm and Saturday November 1, 10-
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noon, in addition to the regular Comprehensive Plan meeting which is scheduled for next
Wednesday at 6:30 pm. All of these meetings will take place at Town Hall.

Ms. Ascherl made a motion to approve the purchase of $1,226.11 to Direct Marketing
Solutions LLC for the annual Township newsletter postage. Ms. Engleman seconded. Mr.
Swedyk asked if this newsletter will include the opt-out insert and Ms. Ascherl confirmed that
and noted this amount is just for postage. = Vote: ASCH -yes, ENG -y, S -yes

Ms. Ascherl stated the newsletter is scheduled to be mailed out on Friday. Ms. Ascherl also
indicated the opt-out form is on the website and can be filled out online until November 23
which is the deadline to turn in the opt-out.

Ms. Ascherl reminded everyone that if they have not set up auto pay with Rumpke please do
so, they do have more delinquents than normal.

Ms. Ascherl also reminded everyone that their November 4 meeting will be held in the Senior
room due to election day.

Ms. Ascherl reported that when the senior room was painted and updated, the old whiteboard
had to be discarded due to its poor condition. The Girl Scouts requested a replacement, and she
presented two options: a 72x48-inch whiteboard from Amazon for $135.96 or a 72x48-inch
magnetic glass board for $269.00, noting it would replace an existing item. She also stated she
will send Fiscal Officer Fay the link for blinds, as the senior room blinds still need replacement
and matching ones will be ordered for both the meeting and senior rooms.

Ms. Ascherl reported that the front office staff requested to work on Columbus Day and instead
have the Friday after Thanksgiving off, and to keep the office open on Veterans Day in
exchange for having December 24 off. Mr. Swedyk noted he believed those changes had
already been approved.

Ms. Ascherl noted shred day is Saturday October 18 from 9- noon at Hinckley Preparatory.
Ms. Ascherl also noted the next movie night, hosted by the Fire Association, is scheduled for
Saturday October 25 at Our Lady of Grace Church at dark, it’s a drive-in movie and they will
be showing “Wicked”. Ms. Ascherl informed everyone the building will not be open this year
so plan accordingly.

Mr. Swedyk asked if there was anything from the public.

John Kalas, Ridge Road thanked the Trustees for taking a position for the residents of Hinckley
Township.

Mr. Swedyk made a motion to adjourn at 7:52 p.m. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG - yes; S - yes
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Meeting Minutes Approved:

Trustee Jack Swedyk

Trustee Monique Ascherl

Trustee Cindy Engleman



