Trustee Special Meeting for the purpose of a Work Session September 22", 2025

Trustee Swedyk called the Special Meeting of Township Board of Trustees to order on Monday,
September 22" at 4:03 p.m. for the purpose of a work session.

Rollcall: Ascherl: here, Engleman: here, Swedyk: here.

Trustee Ascherl:

Purpose of the Work Session is to begin writing the newsletter to be mailed out to the
residents’ homes next month:

e Standard welcome newsletter, residents may register for electronic.

e Second annual print newsletter

e Discussion on newsletter layout: suggested adding a header for Service (similar to Police,
Zoning and Fire) to make it stand out and improve clarity and consistency.

e Trustee Engleman provided Zoning for everyone to read and review.

e Comprehensive Plan Update: contains a lot of important and relevant information.
Cannot trim and leave anything out. Most important thing that the township has been
doing and there has been a lot of progress over the past 5-6 months. Discussion on next
steps; public information sessions and the Townships approach (doing it ourselves).

e Insert Rumpke trash opts out for 2026.

e Remove the technology piece.

e Less pictures or smaller pictures on each page to allow for more content.

e Discussion on website links: concerns noted about duplicate website listing and lengthy
URLs. Users may have difficulty typing the full address, however once posted online,
links will be clickable. QR codes and digital scans were mentioned as a possible future
option, but not currently available.

e \Website provides agendas, meeting minutes and videos for public review.

e Fiscal Office: in the discussion it was noted that the annual audit is taking place and the
introduction of the new Fiscal Officer, Richard Fay, who joined us and highlights his
qualifications and skills as a Certified Internal Auditor and Certified Fraud Examiner.

e Trustee Ascherl indicated that there will be no acknowledgement of Martha
Catherwood’s passing in this newsletter. Her 20 years of service was acknowledged in
the prior newsletter after the township said good-bye to her for her service.

e Fiscal Officer —add 2026 budget and current audit

e Remove single hauler waste collection update

e Remove technology

e Bicentennial Celebration

e New digital sign

e Add pictures of new additions to Town Hall, new sign and Bicentennial celebration

e Service is doing the mowing, which results in a savings.
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Military Banner Program (pilot year) — over 30 participants. Banner placement. Thank
you to the donors. Program was funded by the generosity of a Hinckley resident.
Thank the Bicentennial Committee

Annexations

Community heading; to include events, such as Parades, Drive-In Movie Nights, Holiday
Decorating Contest

Updates from Fire and Police Chiefs

Second Annual Printed Edition of the Newsletter

Remove State of the Township. Include information on activities and projects of this
year — glimpse into the future.

Keep QR Code

2025 Fiscal Activities. Annual savings: service (mowing), new phone system, and print
media — savings

2026 Rumpke Information and opt out

Comprehensive Plan Update Committee Activity

Remove introduction of new township employees

Trustee Engleman reported on adopting a cybersecurity policy. She received a sample policy,
which she will modify for the Township use. It may not be reviewed by the prosecutor before
the next Trustee Regular Meeting on September 23™, but she will try to have some form of a
draft prepared.

Trustee Swedyk made a motion to adjourn at 5:00 p.m. Seconded by Trustee Ascherl.

All in favor.



