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Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:32 p.m. on September 23, 2025. Present were Trustees Swedyk, Ascherl and
Engleman. Also in attendance were Fiscal Officer Fay and representatives from the Police,
Fire and Service Departments. Six (6) members of the public attended in person.

All present pledged allegiance to the flag.

Mr. Swedyk reminded everyone that the meeting is being recorded for the public and persons
commenting must come to the podium, use the microphone and state their name and address for
the record.

MEETING MINUTES

Mr. Swedyk made a motion to approve the minutes from the September 9, 2025 Regular Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG — yes, S — abstain

FISCAL OFFICER

Mr. Swedyk made a motion to pay the bills as provided by the Fiscal Officer for the period
September 10 - 22, 2025 in the amount of $20,829.97. Ms. Ascherl seconded. Vote: ASCH -
yes, ENG -yes, S -yes

Mr. Swedyk made a motion to request approval of Resolution #092325-01 for the approval of
supplemental appropriations that have been made year to date, through September 23, 2025 per
listing previously provided. Ms. Ascherl seconded. Vote: ASCH - yes, ENG -yes, S - yes

Mr. Fay stated regarding Township investments that they moved $1,000,000 from regular
checking to the State of Ohio Treasurer STAR Ohio program and there were no fees. The year-
to-date interest received from the program through August is $78,437.00.

Additionally, Mr. Fay stated the state audit for years 2023 and 2024 will tentatively be the first
half of November. Ms. Ascherl asked how questions will be communicated and Mr. Fay stated
he will get more clarity from the auditors as the time gets closer.

FIRE

Ms. Ascherl made a motion to move Andy Toth on October 12, 2025 to the two-year rate of
$23.56 an hour with an annual salary of $58,800.00 per labor agreement. Ms. Engleman
seconded. Vote: ASCH -yes, ENG - yes, S -yes

Ms. Ascherl made a motion to purchase eight (8) Apple iPads (A16) from Verizon Wireless at
a cost of $2,180.84. This will replace their four (4) Tough Books and four (4) outdated iPads.
Ms. Engleman seconded. Ms. Ascherl explained the Fire Department has received over
$2,300.00 from sales of outdated equipment on GovDeals.com which will cover this purchase.
Vote: ASCH -yes, ENG -yes, S -yes

Ms. Ascherl made a motion for cellular service for eight (8) iPads at a cost of $160.00 per
month from Verizon Wireless. Assistant Chief Barrett explained this is for new service, the
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service for the out-of-date iPads will be cancelled and by doing this they will save on the cost
of their overall cell service at the Fire Department. Ms. Engleman seconded. Vote: ASCH -
yes, ENG -yes, S -yes

Ms. Ascherl made a motion to purchase three (3) forestry nozzles and three (3) 1.5 inch to 1
inch reducers from Fire Safety Services at a cost not to exceed $675.00. Ms. Engleman
seconded. Mr. Swedyk asked if these are replacement units and Assistant Chief Barrett
explained these are for the new tanker, but can be used on the engine in case one unit is out of
service for maintenance. Vote: ASCH - yes, ENG -yes, S -yes

Ms. Ascherl made a motion to accept the resignation from Sage Osicka effective October 3,
2025. She has accepted a job with another department. Ms. Engleman seconded. Vote:
ASCH -yes, ENG -yes, S -yes

Assistant Chief Barrett stated the battery recycling is going well, they have already sent an
entire bucket to the recycling district. Additionally, the aluminum can collection is successful
and they have already collected 2 containers.

Assistant Chief Barrett wanted the public to be aware that they are doing joint training with the
cities of Brunswick and Brunswick Hills at the old Caddyshack property. They are using
artificial smoke and not actually burning the building and this is very effective training for the
firefighters.

CEMETERY
The Trustees signed three (3) cemetery deeds.
TRUSTEES

Ms. Engleman stated there are two (2) public sessions scheduled for the comprehensive plan
update - the first is scheduled for Thursday October 23, 6:30 p.m. - 8:30 p.m. and the second is
scheduled for Saturday, November 1, 10:00 a.m. - noon in the meeting room at Town Hall. This
will be an opportunity for residents to share views and thoughts on the direction of the Township
for the next 10-15 years. Ms. Engleman explained that residents can always speak at regular
Trustee meetings, but these meetings are specifically for the committee to hear from the
residents, (the meetings will be recorded and posted online) and these meetings will also help the
committee formulate survey questions to be sent out in 2026 to the entire community. Ms.
Engleman stated if they need more sessions they will schedule more.

Ms. Engleman informed everyone that at the end of the month public entities are required to
have a resolution adopting a cyber security policy and develop a cyber security policy
framework. Ms. Engleman stated after discussion with the Prosecutor he felt that because they
used the OTA template it was a good start and updates could be made later, but this will make
them compliant for their 2025 audit and the implementation of the entire policy is set for June
30, 2026.
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Ms. Engleman moved to adopt Resolution #092325-02 adopting a cybersecurity policy as
follows:

WHEREAS, the State of Ohio has implemented Ohio Revised Code §9.64, enacted in HB 96
(136" G.A.), requiring all local governments and jurisdictions to establish a cybersecurity
policy by September 30, 2025; and

WHEREAS, the purpose of this requirement is to strengthen protections of public data,
information systems, and technology resources from cybersecurity threats and risks; and

WHEREAS, Hinckley Township recognizes the importance of safeguarding sensitive and
confidential information entrusted to Hinckley Township; and

WHEREAS, a draft Cybersecurity Policy framework has been developed for compliance
with Ohio Revised Code §9.64 and HB 96; and

WHEREAS, the policy provides guidance on access control, system security, data
protection, incident response, training, and IT vendor management;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Hinckley
Township, Medina County, Ohio, that:

1. The attached Cybersecurity Policy is hereby adopted as the official policy of
Hinckley Township.

2. This policy shall take effect immediately, with adoption required by September 30, 2025,
and implementation of technical and training requirements no later than June 30, 2026, as
provided by the Ohio Auditor of State.

3. The Board of Trustees shall distribute the adopted policy to all Township
departments, employees, and relevant contractors.

4. This resolution shall be in full force and effect upon its passage and adoption by the
Hinckley Township Board of Trustees.

Ms. Ascherl seconded. Vote: ASCH - yes, ENG - yes, S — yes

Ms. Engleman stated they hired a company to help identify some of their network components in
preparation for some fiber work and they discovered that some of their equipment was out of
date and not meeting new cybersecurity requirements.

Ms. Engleman made a motion to purchase 4 NetGear Gig-E switches, 1 Sophos firewall with 12-
month subscription, and 12-month remote monthly management plan including configuration
and installation at a cost not to exceed $11,000.00. These purchases meet the new Ohio
cybersecurity requirements for public entities. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG - yes, S - yes

Ms. Ascherl stated she is waiting for the opt out form from the Prosecutor and since this form
will be incorporated into the next newsletter, she proposes the form be placed on the website on
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October 1 so residents can fill out at their leisure.

Ms. Ascherl reminded everyone the third community shred day will be Saturday, October 18
from 9:00 a.m. - noon at Hinckley Preparatory School. This is a free service for Hinckley
residents and will include medical waste, paper or electronic recycling.

Ms. Ascherl stated their final movie night, sponsored by the Hinckley Firefighters Association,
will be Saturday, October 25 after trick or treat. Ms. Ascherl noted she will be contacting Our
Lady of Grace church for location confirmation for the movie.

Mr. Swedyk stated Medina County Soil and Water Conservation District partners with the
Township to promote water quality training and conservation efforts throughout the county.
Medina County Soil and Water does educational and outreach activities and every year the
Township tries to do a fair share appropriation.

Mr. Swedyk made a motion for a Medina County Soil and Water Conservation appropriation in
the amount of $1,651.00. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk discussed the updated contract for the Township wastewater treatment plant by the
police department. The existing contract is out of date as of this spring, but they have continued
on a month-to-month basis per the agreement provision in the contract. He spoke with the
contractor and he would like to renew and update the terms of the contract.

Mr. Swedyk made a motion to enter into a contract with RB Environmental Rick Verholtz for
the operation and maintenance of the Town Hall wastewater treatment plant for a two (2) year
period commencing October 1, 2025. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -
yes

Mr. Swedyk stated they would hear public comment at this point before they go into Executive
Session, but there was none.

Mr. Swedyk made a motion to go into Executive Session to consider the appointment,
employment, dismissal, discipline, promotion or demotion or compensation of a public
employee or official or the investigation of charges or complaints against a public employee,
official licensee or regulated individual in accordance with O.R.C. 121.22 at 6:59 p.m. Ms.
Ascherl seconded. Vote: ASCH -yes, ENG -yes, S - yes

Mr. Swedyk moved to adjourn out of Executive Session and return to open session at 7:28 p.m.
Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to adjourn at 7:28 p.m. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG - yes; S - yes
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Meeting Minutes Approved:

Trustee Jack Swedyk

Trustee Monique Ascherl

Trustee Cindy Engleman



