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Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:32 p.m. on August 26, 2025. Present were Trustees Swedyk, Ascherl and Engleman.
Also in attendance were Fiscal Officer Fay, Police Chief Centner, Fire Chief Payne and
Service Superintendent Behary. Seven (7) members of the public attended in person.

All present pledged allegiance to the flag.

Mr. Swedyk reminded everyone that the meeting is being recorded for the public and persons
commenting must come to the podium, use the microphone and state their name and address for
the record.

MEETING MINUTES

Mr. Swedyk made a motion to approve the minutes from the August 12, 2025, Regular Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG —yes, S — yes

Mr. Swedyk made a motion to approve the minutes from the August 21, 2025, Special Trustee
Meeting. Ms. Engleman seconded. Vote: ASCH - abstain, ENG - yes, S - yes

FISCAL OFFICER

Mr. Fay stated he forwarded the standard monthly reports to everyone, and they can contact him
if they have questions.

Mr. Fay reminded everyone, as previously discussed, most payroll and bill payments should be
handled at the first Trustee meeting of each month, while the second meeting would cover
miscellaneous one-off payments. The bill payments at this meeting include the final payment for
the Boston Commons/Ohio Public Works Project in the amount of $35,800.00 - the costs for this
project were split evenly between the Township and Public Works.

Mr. Swedyk made a motion to pay the bills as provided by the Fiscal Officer for the period
August 13 - August 26, 2025, in the amount of $85,844.50. Ms. Ascherl seconded. Vote:
ASCH -yes, ENG -yes, S -yes

Mr. Fay provided an update on the 2026 Employee Healthcare Plans for the plan year covering
October 1, 2025, to September 30, 2026, after discussions with Mike Troyan, TMC Employee
Benefit Group. The Township will continue contributing 85% toward premiums, with employees
covering 15%, and there are no changes to vision or dental coverage. Medical Mutual, the
primary healthcare provider, will implement a 2.5% rate increase (approximately $8,000.00),
which aligns with the 3% increase originally budgeted. Dental plan bids were reviewed, with
three (3) bids being substantially higher than what they are currently paying, and one (1) bid was
13% lower but the coverage was considerably less than their current coverage. He noted the
Township’s outstanding claims experience and cost savings through the Township’s Health
Reimbursement Account (HRA), which continues to drive down claim premiums. A rebate from
Medical Mutual may also be possible, depending on final claims data.
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Mr. Swedyk made a motion to adopt Resolution #082625-01 approving the renewal of the
Hinckley Township Employee Life and Health Insurance, Vision Insurance and Dental Insurance
for a period of one (1) year effective October 1, 2025 through September 30, 2026 for all full-
time employees and elected officials, medical and life insurance is renewed through Medical
Mutual of Ohio and vision and dental insurance is renewed through Ameritas. Ms. Ascherl
seconded. Vote: ASCH - yes, ENG -yes, S - yes

Mr. Swedyk made a motion to adopt Resolution #082625-02 which provides healthcare, life,
vision and dental benefits to full-time Hinckley Township Police Department personnel, elected
officials and full-time, non-union employees pursuant to and in accordance with the terms of the
current Hinckley Township Police Department Collective Bargaining Agreement and/or Ohio
Revised Code Statute for the period October 1, 2025 through September 30, 2026. Ms. Ascherl
seconded. Vote: ASCH - yes, ENG -yes, S - yes

POLICE

Mr. Swedyk made a motion to request approval for the following: Patrolman Mata to attend
the Reid Technique of Investigative Interviewing and Advanced Interrogation Techniques
December 9-12 at the Akron University Medina Campus for a total cost of $630.00; Sgt.
Singleton, Sgt. Parente and Det. Miracle to attend a Search Warrant Class put on by Narc Force
Police Training hosted by the Medina County Sheriff’s Office October 20-21, 2025 for a total
cost of $885.00; and Sgt. Singleton, Sgt. Parente and Det. Miracle to attend the Basic Public
Information Officer course October 22-24, 2025 at the Medina County University Center
hosted by Medina County EMA. The cost of the course is free with no cost to attending
agencies. Ms. Ascherl seconded. Ms. Ascherl asked if the Police Officers can use patrol cars
for transportation to and from training sessions and Chief Centner indicated the patrol cars are
offered, but they can drive their own vehicles at their own expense. Mr. Swedyk asked if
these are continuing education or advancement and Chief Centner stated they are continuing
education preparing for the future of the department.

Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to request approval to place on Govdeals.com a new Milwaukee
Tools M12 Force Logic Press Tool %2 to 1 inch Kit. This was recovered property from a
burglary, and the property was turned over to the Police Department by the insurance
company. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to request approval to purchase seven (7) new MDT’s and docking
stations through Dell Technologies at a total cost for equipment (not including installation) of
$17,257.52. Cost of the purchase to be paid for with the funds received from the sale of old
Police Department cruisers. Chief Centner explained the current MDTs are over ten (10) years
old, three (3) of which are seven (7) years old. They plan to keep the newest one, which is five
(5) years old, for training and as a reserve. Ms. Ascherl seconded. Ms. Engleman inquired
about the installation and Chief Centner stated they are hoping to do that themselves but will
have a better idea when the equipment arrives. Vote: ASCH -yes, ENG -yes, S -yes
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FIRE

Ms. Ascherl made a motion for approval to move Christian Ford from the firefighter/EMT rate
to the firefighter/Medic rate of $22.50 per hour effective August 17, 2025. Ms. Engleman
seconded. Vote: ASCH -yes, ENG - yes, S -yes

Ms. Ascherl made a motion to request approval for S & S Heating and Cooling to replace the
rooftop HVAC unit at the fire station for a cost not to exceed $14,000.00. Four (4) quotes
were requested, and three (3) proposals were received. S & S Heating and Cooling had the
best and lowest price with the warranty included. Chief Payne indicated if they go with the
service contract S & S also offers no labor charges on repairs for three (3) years. Ms.
Engleman seconded. Chief Payne stated S & S will also maintain the second unit on the roof.
Vote: ASCH -yes, ENG - yes, S -yes

Ms. Ascherl made a motion to request approval for Comunale to perform the five (5) year
internal pipe inspection of the sprinkler system and to add the air gap drain to the system for a
cost not to exceed $2,614.00. This is a $310.00 savings by doing both at the same time. Ms.
Engleman seconded. Vote: ASCH -yes, ENG - yes, S -yes

Chief Payne reported that four Toughbooks are becoming obsolete due to outdated Microsoft
software. He is researching replacement options and is considering Microsoft tablets, which he
believes will be effective and more cost-efficient than Toughbooks. He plans to review pricing
over the next few weeks. In response to Ms. Ascherl’s question about mobile lines, Chief
explained that while the lines are currently discontinued due to the Toughbooks being
unusable, they will need to be reinstated once the new tablets are in use. Ms. Ascherl noted that
replacing these devices has been under discussion for some time.

Chief Payne announced a new partnership with Medina County Solid Waste to place a battery
recycling bucket outside the fire station. All batteries—except car batteries—that fit in the
bucket can be dropped off, with ends taped to prevent shorting; tape and instructions will be
provided on-site. This initiative follows a recent garage fire caused by a lithium-ion battery,
highlighting the rising risk of such fires. Chief Payne confirmed there’s no additional insurance
cost, as the program falls within fire department operations. In response to Mr. Swedyk's
concerns, Chief Payne stated the battery recycling bucket may be placed near the aluminum
can recycling dumpster and secured with a post instead of by the fire department building. The
program will be shared with Brunswick and Brunswick Hills, and they will take turns
collecting and dropping off the recycled batteries, with a planned start in the next few weeks.

Chief Payne informed everyone that Touch a Truck is scheduled for Saturday, September 20
from 2:00 pm - 5:00 pm. Home Depot will be there; Cleveland Clinic will bring their
helicopter and Great Lakes Construction will bring some equipment. Ms. Ascherl asked if
food options will be available and Chief Payne stated they have at least one food truck
scheduled and are trying to secure more.
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Chief Payne informed the Board he will be out from 10/7 - 10/10 attending a class and will not
be at the next Trustee meeting, but Assistant Chief Barrett will attend the meeting.

Chief Payne mentioned that they had previously discussed the tanker issues, and as of today, it
was picked up from Williams. He believes the problems have been resolved.

SERVICE

Mr. Behary discussed purchasing ground protection mats as a long-term replacement for the
plywood currently used to protect cemetery grass near graves. While plywood costs about $60
per sheet and needs replacing annually, the mats cost around $250 each but are highly durable
and unlikely to need replacement. Ms. Engleman supported the idea, noting the recurring
plywood expense comes from the cemetery budget and that a permanent solution is preferred.
The proposed mats are 3'x8', and buying a dozen would qualify for a price break. Pricing
ranges from $250.00 to $290.00 per sheet, with Amazon offering $2995.00 per dozen and free
shipping. Ms. Engleman recommended selecting the lowest total cost option.

Ms. Engleman made a motion to purchase HDPE ground protection mats at a cost not to
exceed $3,000.00, funding is available in the cemetery budget. Ms. Ascherl seconded. Vote:
ASCH -yes, ENG -yes, S -yes

CEMETERY
The Trustees signed two (2) cemetery deeds.
TRUSTEES

Ms. Engleman explained that there is equipment stored in the boardroom dating from 2000 to
2012, and it is now outdated and no longer usable.

Ms. Engleman made a motion to remove the following eight (8) items from inventory and
properly dispose of them:

1. Dell Inspiron 1501 XP 2005 PP23LA Service Tag: C9CDCCI

2. Deck 1 Switcher 2 VCR Unit - Panasonic AG-7150 S/N BOTC00047
3. Leightronix Inc Machine Interface PRO - BUS

4. Winsted Dark Grey Metal Computer Stand/Desk

5. HP Compaq dc5750 w/ XP S/N MXL749013K

6. Acer monitor S/N 20808594385

7. Acer monitor S/N 20808594085

8. Dell monitor S/N CN-0CC639-72872-65H-1JJL

Ms. Ascherl seconded. Mr. Swedyk asked about the monitors and Ms. Engleman explained
they are very low resolution and wouldn’t work with the current equipment. Vote: ASCH -yes,
ENG -yes, S -yes



Trustee Regular Meeting
August 26, 2025
Page 5 of 7

Ms. Engleman discussed a recent news report about an ODOT investigation in which an engineer
allegedly altered safety ratings—changing an intersection’s accident severity from a grade C to
F—to secure funding for a roundabout project. The Ohio Inspector General confirmed this in an
investigation. Given that the same engineer conducted studies for the [-271/1-71 and 1-94/SR 3
areas, Ms. Engleman drafted a letter to the Inspector General and ODOT Director requesting a
review of those studies to validate their conclusions, especially since costly roundabouts are
being proposed instead of an [-271S to [-71N ramp. Ms. Ascherl reviewed the draft and
suggested including the Route 3/606 roundabout project, which also had a questionable rating.
Mr. Swedyk raised concerns about the data, leading to further discussion on local intersections.
Ms. Ascherl thanked Ms. Engleman for her initiative and requested that the Route 3/94/606
project be added to the letter, which Ms. Engleman agreed to do.

Ms. Engleman stated they had their new phone system kickoff meeting this morning with
departments and BNT and next week they will have a kickoff meeting with GoTo which is the
phone system vendor. The three (3) appointed admins for the phone system will be Chief Payne
for fire, Sgt. Schroll for police and Suzanne Peterlin for admin and service. Ms. Ascherl asked
how many meetings she anticipates having and Ms. Engleman indicated they talked about having
weekly updates and she thinks there will be group training and it will vary. Ms. Engleman
indicated Service will have one phone which is what she discussed with Mr. Behary when they
did their walkthrough.

Ms. Engleman reported that the Comprehensive Plan Update Committee met last week and is
still working through objectives. They are also planning public outreach efforts, potentially
hosting 3—4 public sessions at various times and days to encourage community participation. A
meeting in September will finalize the outreach approach. Ms. Ascherl suggested that committee
members select spokespersons to represent their groups at meetings, though concerns were raised
about ensuring all viewpoints are represented and the fact that not all groups meet regularly.
Discussion followed regarding holding general public listening sessions. Ms. Engleman noted
the goal is to complete these sessions before the holidays. Mr. Bialosky clarified that the sessions
are intended to gather public input, not conduct Q&A. Mr. Swedyk expressed surprise at the low
number of residents signed up for meeting notifications, and Ms. Ascherl noted this option has
not been advertised. It was agreed that promoting the sessions via social media could help
increase awareness and participation.

Ms. Engleman provided an update on the potential .gov grant funding, noting that she contacted
the Ohio Cybersecurity representative and confirmed that grants will be awarded, though they
will not cover past expenditures. However, updated pricing can be submitted. She plans to meet
with the vendor to review the remaining steps in the .gov migration to ensure a complete and
accurate grant resubmission. Ms. Ascherl mentioned her understanding that most of the work is
complete and that the major cost was in the initial conversion, not the final migration. Ms.
Engleman agreed but wants to confirm that nothing has been missed.

Ms. Engleman reported she is continuing work on the physical fiber reconfiguration, which
involves reviewing older electronics—some over 10 years old—in the equipment closet. Finding
someone with the necessary expertise has been challenging, but she is meeting with a potential
technician on Friday and plans to ask if they can be available during the cutover in case any
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issues arise. If the technician is available and proficient, there will likely be a cost involved, and
a special meeting may be needed to approve the expense. The Trustees agreed with this
approach.

Ms. Ascherl let everyone know there will be a monthly fuel surcharge added to the Rumpke bill
August through October. For full service it will be $0.25 cents per month, $0.75 cents per
quarter and for bag service it will be $0.11 cents per month, $0.33 cents per quarter.

Ms. Ascherl moved to amend Resolution #081225-01 adopted at the 8/12/25 Trustee meeting to
accept a donation of $680.00 and change that amount to $650.00 from Mr. and Mrs. Dale Chorba
Sr. for the Hinckley Township meeting room sign to be deposited into the General Fund. Ms.
Engleman seconded. Vote: ASCH -yes, ENG -yes, S -yes

Ms. Ascherl stated the shred day has been scheduled for Saturday, October 18 from 9:00 am -
noon at Hinckley Preparatory Academy and would like to thank Black Ops Destruction for
donating their time and service to the Township again this year and she will make sure a list of
all accepted recyclable items are available on the website.

Ms. Ascherl indicated they changed the date of the August 16 Township movie night to Saturday
September 13 out of caution after the Medina County Health Department notified them of West
Nile in Brongers Park. The movie will be Inside Out 2 on September 13 at Brongers Park at
dark.

Ms. Ascherl gave the Trustees a copy of the social media policy and stated it has been one (1)
year since they initially approved it and would they like to review it and vote on it again. Ms.
Ascherl read the Social Media Policy as follows:

The Social Media Policy for Hinckley Township Ohio

All posts on Facebook will be considered the primary record and maintained in
accordance with the Township Record Retention Schedule. All topics to be posted shall
be agreed upon by the Board of Trustees. Situations that arise that impact residents may
be posted without approval, for example, delay in trash service or unplanned closure of
Township offices. Administrative Assistants will have access to post all meetings on the
Township Facebook page. Events, examples like the Fourth of July parade, shall be
created as an event. All commenting and messaging functions shall be turned off and all
posts shall be shareable allowing for maximum circulation.

Mr. Swedyk made a motion to adopt the Social Media Policy effective 8-26-25 as presented,
replacing any other policy in effect. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes,
S -yes

Ms. Ascherl stated that she had planned to discuss the newsletter opt-out quote but has not
received it yet. However, after discussing with Lynne the opt-out letter, which is typically two
pages, they can possibly insert in the October newsletter and condense it to a single double-sided

page.
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Ms. Ascherl asked about scheduling a work session in September to work on the newsletter,
discussion followed, and they agreed to schedule the work session for September 22 at 4:00 pm.

Mr. Swedyk stated he and Ms. Engleman had attended the virtual ODOT preconstruction
meeting on August 14 for the signalization project in Town Center. There is a substantial
amount of preplanning that has to take place before the project begins and there was a
discussion regarding the start of the project in November 2025 and completion of the project
scheduled for January, 2027. There was mention they will move the control box to the west
and hopefully it will make the sign more visible.

Mr. Swedyk noted that police contract negotiations are underway, they have already completed
the OPBA waiver and they are waiting on counsel to finalize the FOP waiver. Mr. Swedyk
requested concurrence to allow Ms. Engleman to sign the waiver after review by Counsel and
act as Police Department liaison while he is out of the office. The Trustees agreed.

There was nothing further and nothing from the Public.

Mr. Swedyk made a motion to adjourn at 7:27 p.m. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG - yes; S - yes



