Trustee Regular Meeting
August 12, 2025

Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on August 12, 2025. Present were Trustees Swedyk, Ascherl and Engleman.
Also in attendance were Fiscal Officer Fay, Patrolman Getto, Fire Chief Payne and Service
Superintendent Behary. Two (2) members of the public attended in person.

All present pledged allegiance to the flag.

Mr. Swedyk reminded everyone that the meeting is being recorded for the public and persons
commenting must come to the podium, use the microphone and state their name and address for
the record.

MEETING MINUTES

Mr. Swedyk made a motion to approve the minutes from the July 29, 2025 Regular Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG —yes, S — yes

FISCAL OFFICER

Mr. Fay stated he forwarded the monthly reports to the Department Heads and Trustees for
review.

Mr. Fay noted he has been in contact with Cory Smith regarding the audit that is required by the
State of Ohio and he will send over a planning questionnaire and a list of documentation they
need to do the audit; there is no timetable for the audit which is for the period 2023-2024.

Mr. Swedyk made a motion to pay the bills as provided by the Fiscal Officer for the period July
29 through August 12, 2025 in the amount of $150,150.70. Ms. Ascherl seconded. Vote:
ASCH -yes, ENG -yes, S -yes

POLICE

Mr. Swedyk made a motion to request approval for the VIPRE firewall upgrade for the Police
Department computer system through TAC Computers at a cost of $800.00. Ms. Ascherl
seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to request approval for the third-party authorization application
Green RADIUS MFA/Mobile App required by LEADS for access to the MDT system through

TAC Computers at a cost of $715.00. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes,
S -yes

FIRE
Chief Payne noted they have finished hydro flushing for the year.

Chief Payne stated the Fireman’s Association will sponsor the next movie night in October and
Ms. Ascherl thanked them.
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Chief Payne informed everyone that Touch a Truck will be held September 20 from 2:00 pm to
5:00 pm.

Ms. Ascherl made a motion for approval to move Dylan Piatak from the firefighter/EMT rate
to the firefighter/Medic rate of $22.50 per hour effective August 3, 2025. Ms. Engleman
seconded. Vote: ASCH -yes, ENG - yes, S -yes

Ms. Ascherl made a motion for approval to move Sage Osicka from probationary
firefighter/EMT rate to regular firefighter/EMT rate of $18.50 per hour effective August 17,
2025. Ms. Engleman seconded. Vote: ASCH -yes, ENG - yes, S -yes

Ms. Ascherl made a motion to request approval for Fire Safety Services Inc. to perform SCBA
annual flow testing on their SCBA packs at a cost not to exceed $2,000.00. Ms. Engleman
seconded. Vote: ASCH -yes, ENG - yes, S -yes

Chief Payne presented the monthly report for July and noted the Fire Department had forty
(40) EMS calls, two (2) fire calls and twenty-three (23) calls for other service. Additionally,
the Fire Department had five (5) mutual aid given and three (3) received. Ms. Ascherl asked
if that is low for the month of July and Chief Payne stated yes and Ms. Ascherl noted she
thinks that has a lot to do with the lake being closed. Chief Payne also noted they had three
(3) fireworks shows, the parade, and the Bicentennial. ~Chief Payne also stated Fire
Department personnel are in the process of being trained by Cleveland Clinic on surgical
emergency trachs.

Chief Payne indicated his packet included information regarding the replacement of the rooftop
HVAC unit. Ms. Ascherl noted that the unit needs to be replaced, and Chief Payne explained that
it has been an ongoing issue requiring multiple repairs. He added that the cost of repairs would
exceed the cost of a new unit. Ms. Ascherl also pointed out that the existing unit was the source
of the recent CO2 leak.

Ms. Ascherl noted that she has already reviewed the matter with Chief Payne and after Mr.
Swedyk and Ms. Engleman have had a chance to review the information, they can direct any
questions to the Chief. Chief Payne expressed his preference to have the replacement completed
before colder weather sets in, ideally by October or November.

SERVICE

Mr. Swedyk made a motion to accept Kenny Humberson’s resignation letter as of August 3,
2025. Mr. Behary read Mr. Humberson’s resignation letter as follows:

Dear Mike and Hinckley Trustees:

I am writing to formally submit my notice of resignation from my position as maintenance
worker for Hinckley Township. My last day of employment will be Sunday, August 3, 2025.
This decision was not easy and came after careful consideration. I have accepted an offer that
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will allow me to grow professionally and meet some personal financial goals. While I am
excited about this next step I wanted to express my sincere gratitude for the support,
opportunities and positive work environment you and the team have provided me during my
time here. Thank you for the opportunity to be part of Hinckley, I truly value the experience
1've had here and hope to stay in touch.

Mr. Behary stated that Kenny was a great employee and will be greatly missed. Ms. Ascherl
agreed that he was a valued employee and he always has a home here in Hinckley. The
Trustees agreed and extended their thanks to Kenny.

Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to request approval to post for the position of Service
Technician/Highway Worker in the Medina County Gazette and on the Township website with
the timeframe of position open until filled. Discussion followed regarding where to post the
position. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S - yes

CEMETERY
Ms. Engleman presented the second quarter cemetery report and there were no questions.
TRUSTEES

Ms. Engleman stated she reviewed and analyzed the responses for the phone system replacement
bid with the phone system replacement review committee which consisted of representatives
from the Fire Department and Police Department.

Ms. Engleman made a motion to enter into a subscription agreement with BNT/GoTo as the best
and most responsive proposal for the Township’s phone system replacement at a monthly cost
not to exceed $675.58 and authorize Trustee Engleman as the signatory for the agreement. Ms.
Ascherl seconded. Ms. Engleman explained that by doing this they will be reducing their phone
bill by a little over $100 per month and the component with the internet connection will be
reduced by approximately $300 per month. Vote: ASCH - yes, ENG -yes, S -yes

Ms. Engleman provided an update on the fiber and internet project. The team is still finalizing
the fiber routing plan, with the current plan directing it through the Police Department first due
to their generator backup capabilities. Planning is ongoing. They are reviewing quotes for a new
internet service provider, which offers lower pricing and increased bandwidth—from 50 Mbps to
100 Mbps. Ms. Engleman hopes to have a draft contract available for review by the next
meeting. The likely implementation sequence will be to upgrade the phone system first,
followed by internet service, in order to avoid unnecessary re-engineering. Ms. Ascherl
inquired about improved signal in the senior room. Ms. Engleman noted that while a mesh
network is still needed in that area, the increased bandwidth will help support high-usage
periods, such as streaming.
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Ms. Engleman reported that they received an email from the Ohio EMA regarding the State and
Local Cybersecurity Grant Program (FY 2023 funds). Although they submitted an application
last year and no awards were issued at that time, the EMA is now preparing to release those
funds. A confirmation form must be submitted within 10 days to verify that the original
application details are still accurate. There remains a possibility of receiving funding to support a
.gov domain migration. Ms. Ascherl asked whether these funds are from FY 2023, given the
application was submitted in 2024, and whether eligibility might shift to 2026. Ms. Engleman
clarified that the funding is tied to prior applications and no new applications are being
accepted—only updates to existing submissions are needed.

Ms. Engleman also provided an update on House Bill 96, which requires that all local
government entities implement a basic cybersecurity program. The purpose of the grant funding
is to support such programs, including transitioning to a .gov domain. She noted that although
related webinars were closed when she attempted to access them, recorded videos are available.
She hopes a standard template will be released soon and anticipates bringing basic cybersecurity
requirements to the Board by the end of September.

Ms. Ascherl stated she received a phone call from a resident who generously offered to donate
the new meeting room sign to the Township. Because the Township has already paid the sign
vendor and the check has been cashed, Ms. Ascherl asked for a resolution so the donor can write
a check to the Township which would be deposited into the General Fund.

Ms. Ascherl moved to adopt Resolution #081225-01 to accept a donation of $680 from Mr. and
Mrs. Dale Chorba Sr. for the Hinckley Township Meeting Room sign to be deposited into the
General Fund. Ms. Engleman seconded. The Trustees thanked Mr. and Mrs. Chorba for their
generous donation. Vote: ASCH - yes, ENG - yes, S - yes

Ms. Ascherl informed everyone their next movie night will be Saturday, August 16 at dark at
Brongers Park and the movie will be Inside Out 2.

Ms. Ascherl explained that some residents have inquired about another Shred Day and she has
reached out to the vendor who has previously donated their services and asked the Trustees if
they would like to schedule another event. The Trustees agreed to move forward and Ms.
Ascherl stated she would work with the vendor on available dates.

Mr. Swedyk informed everyone there is a virtual pre-construction meeting for ODOT’s Signal
project on Thursday, August 14 at 10:00 am.

Mr. Swedyk discussed a change to the Township’s public meeting notification method, in
accordance with Ohio House Bill 315. The proposed change would transition notifications to
electronic formats, specifically using the Township’s website and official Facebook page. Mr.
Swedyk noted that the Ohio Revised Code permits this method for all Township meetings,
including Board meetings. If approved, he plans to publish one final notice in The Gazette to
inform residents who rely on that source.
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Ms. Ascherl asked for clarification, noting that the website is already used for posting and
questioned whether this change would formally eliminate 7he Gazette and add a social media
requirement. Mr. Swedyk confirmed that the change would remove the need for paid newspaper
publications, resulting in cost savings, while still meeting all legal requirements for timing and
record retention. He also clarified that if a Township maintains a social media presence, it is
required to use it for public notifications.

Mr. Swedyk read the notice as follows:

Public Notice - Change in Township Public Notification Procedure effective
immediately: Hinckley Township is changing the method of providing proper notice of
public meetings in accordance with the provisions of Ohio Law and H.B. 315. The
Township will now fulfill the public notice requirements online using the Township
website www.hinckleytwp.org and the Township social media Facebook page
www.Facebook.com/hinckleytownshipohio

Mr. Swedyk explained the County Emergency Management Agency completed their all-hazard
mitigation plan and distributed it electronically for the Trustees to review and there are not many
changes to it. Basically, it discusses flood plains and how they will respond in an emergency.

Mr. Swedyk moved to adopt Resolution #081225-02 to accept and adopt the Medina County
All-Hazard Mitigation Plan 2025. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to accept the change order #1 for the Boston Common and
Brookgate Estates concrete replacement project lowering the cost of the project with a cost
savings of $43,368.70 and requesting concurrence for Mr. Swedyk to sign authorizing the same
on behalf of the Township. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes, S -yes

PUBLIC

Resident Jim Larsen, 20 Carr Road, asked if the shred day vendor will continue to take hard
drives and Ms. Ascherl explained they will accept paper shredding, electronic shredding and
she believes medical shredding such as prescriptions and things like that. Ms. Ascherl
indicated she will make sure a list of items is posted on the website and social media.

Mr. Swedyk stated negotiations for the OPBA and FOP - the unions for police sergeants and
patrol — are under way and they are requesting waive agreements to continue past the contract
end dates. Mr. Swedyk requested agreement from the Board to allow him to sign after the
review by counsel and the Trustees agreed.

Mr. Swedyk made a motion to adjourn at 6:58 p.m. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG - yes; S - yes



