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Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on July 29, 2025. Present were Trustees Swedyk, Ascherl and Engleman.
Also in attendance were Fiscal Officer Fay, Police Chief Centner, Fire Chief Payne and
Service Superintendent Behary. Six (6) members of the public, five (5) members of the Fire
Department and one (1) member of the press attended in person.

All present pledged allegiance to the flag.
Mr. Swedyk read the following statement:

It is with our deepest sorrow that we regret to inform the community that Martha
Catherwood has passed away. Martha was a dedicated and deeply respected member of
our community, an unwavering advocate who worked selflessly for the betterment of all.
A longtime resident of Hinckley, she was not only a public servant but also a cherished
friend and neighbor to many. Her commitment to public service in Hinckley began in
2008 when she was elected Township Trustee. In 2017, she assumed the role of
Township Fiscal Officer, a position she held with integrity and diligence until her
retirement in November of last year.

Throughout her years of service, Martha was a trusted source of guidance and support.
Whether resident or colleague, all knew they could rely on her kindness, wisdom, and
tireless dedication. Martha’s passing is a profound loss. We will remember her not
only for her contributions to our Township, but for the warmth, humility, and strength of
character she shared so generously. She was our colleague, our mentor, and our friend.
She will be deeply missed by all whose lives she touched.

We extend our condolences to Martha’s family, and we ask that you please keep Martha
and her family in your thoughts and prayers.

Mr. Swedyk invited everyone to join in a moment of silence to honor the passing of Martha
Catherwood.

Mr. Swedyk reminded everyone that the meeting is being recorded for the public and persons
commenting must come to the podium, use the microphone and state their name and address for
the record.

MEETING MINUTES

Mr. Swedyk made a motion to approve the minutes from the July 8, 2025 Regular Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG —yes, S — yes

Mr. Swedyk entertained a motion to approve the minutes from the July 11, 2025 Special Trustee
Meeting. Ms. Ascherl moved and Ms. Engleman seconded. Vote: ASCH —yes, ENG — yes, S —
abstained



Trustee Regular Meeting
July 29, 2025
Page 2 of 8

FISCAL OFFICER

Mr. Fay explained that the Township’s general liability commercial insurance is held through the
Ohio Township Association Risk Management Authority and last year’s premium was
approximately $91,000, while the current amount due is about $116,000—representing a
significant increase. To address this, Mr. Fay invited Jim Zuccaro of Summit Insurance to speak
with the Trustees about the reasons behind the substantial increase and to explore potential
options for reducing future premiums.

Mr. Jim Zuccaro expressed his condolences on Martha Catherwood’s passing and stated it was
his honor to work with Martha.

Mr. Zuccaro explained that the insurance premium increase is not unique to Hinckley Township.
Several factors contributed, including poor overall claims history across OTARMA’s 1,000 plus
members and rising costs for reinsurance. Last year marked OTARMA's first rate increase since
the 1980s, and they also eliminated the annual “loyalty credit.” All coverage areas—general
liability, public officials, auto, and property—saw increases.

Mr. Zuccaro noted that Hinckley currently carries $7 million in liability protection, which is well
above the $3 million minimum carried by 90% of members. Since large claims rarely exceed $4
million, reducing this limit could lower premiums. Additionally, the Township’s auto deductible
of $250 might be adjusted, though potential savings are limited; the property deductible is
currently $2,500.

Mr. Zuccaro stated further that there are few coverage areas the Township can remove due to its
departmental structure and raising deductibles and lowering the liability limit are possible cost-
saving measures. Mr. Zuccaro expects rate increases to moderate next year and said the Trustees
will be informed early enough to plan ahead.

Mr. Ray asked if the Township has the ability to reduce the coverages can the adjustment to the
premium be done at mid-term or only at renewal and Mr. stated he believes it can only be done
at renewal.

Ms. Ascherl inquired when the Township increased the liability protection to $7 million and Mr.
Zuccaro stated he will find out, but it’s been that amount for a while and Mr. Swedyk asked
about the percentage increase to which Mr. Zuccaro stated it’s about 28%. Mr. Fay explained
that when Martha did the 2025 budget, she had anticipated the increase so the 2025 budget fully
covers the premium increase.

Mr. Swedyk made a motion to approve property insurance coverage for the 2025-2026 period
at a cost of $116,397.00. Ms. Ascherl seconded. Vote: ASCH - yes, ENG -yes, S -yes

Ms. Ascherl made a motion to hire Cameron Bott as a part-time firefighter/paramedic with a
starting rate of $20.50 per hour and a one-year probation. Ms. Engleman seconded. Ms.
Ascherl noted Mr. Bott is a rehire. Vote: ASCH -yes, ENG - yes, S -yes
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Ms. Ascherl made a motion to hire Michael McFadden as a part-time firefighter/EMT with a
starting rate of $16.50 per hour and a one-year probation period. Ms. Engleman seconded.
Vote: ASCH -yes, ENG - yes, S -yes

Chief Payne explained that Cameron Bott previously was an FTO for 2 2 years with Hinckley
Fire and Cameron spent 5 %2 years with Cleveland EMS before joining Hinckley. Cameron is
currently full-time with Parma Heights Fire Department.

Ms. Ascherl swore in Cameron Bott.

Chief Payne shared Michael McFadden’s background, noting Michael played baseball
throughout high school and college at Ohio Dominican University, where he earned a degree in
Sports Management. After a brief desk job in Sports Management, Michael realized he wanted to
pursue a career in firefighting. Chief Payne stated he committed to supporting Michael, and now
that Michael has graduated from fire school and earned his EMT certification, Michael plans to
attend medic school in September.

Chief Payne also reflected on his personal connection to Michael’s family, having worked with
Michael’s late father, Matt, for over 30 years. He noted the strong parallels between their lives—
both second-generation firefighters who grew up in the fire service and lost their fathers at the
same age—Chief Payne noted that their fathers would be proud of both of them today.

Ms. Ascherl swore in Michael McFadden.

Mr. Fay explained to the Trustees that while the Ohio Revised Code requires him to be bonded,
which would typically cost $2,500, their insurance provider confirmed that the existing policy
includes a faithful performance of duty provision that fulfills this requirement. As a result, no
additional cost is needed. He expects to sign the necessary paperwork next week and hopes to be
officially bonded by then.

Mr. Fay reported that the Township's budget was submitted to the Medina County Budget
Commission by the July 15 deadline. The next key date is September 19, when the Commission
will review and approve estimated revenues. These estimates may lead to adjustments and will
remain in place until actual figures are available in January. Until mid-September, the budget
process is on hold.

Mr. Fay stated he plans to meet with the Trustees and Department Heads in August to review
year-to-date spending, forecast remaining 2025 expenses, and work on line items for the 2026
budget. He also intends to begin discussions on a capital forecast focusing on major anticipated
expenditures through 2027.

Mr. Swedyk made a motion to pay the bills in the amount provided by the Fiscal Officer for the
period July 8 through July 28, 2025 in the amount of $487,397.97. Ms. Ascherl seconded.

Mr. Fay explained that this higher amount is due to several things including the Township’s two
Ohio Public Works loans from 2018 and 2019, totaling about $700,000, for the original
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Brookside Drive and Valley Brook paving projects. The loans are 20-year, 0% interest, with
$28,000 payments due every six months through 2040. The current balance is around $500,000,
and he recommends continuing the regular payments due to the no-interest terms.

Mr. Fay also noted a $61,000 invoice from Perrin for completing the parking lot project and a
$200,000 payment to Tri-Mor for completed work on Valley Brook, Brookhaven Oval, and
Salem Court. Of the three Tri-Mor payments, two have been approved and are included in this
amount, with the final $25,000 payment pending County Engineer approval. Mr. Fay explained
that Ohio Public Works covered $291,000.00 of the cost of the Boston Commons project.

Additionally, Mr. Fay stated there were two months of Huntington credit card payments included
in this amount, but overall, Mr. Fay believes the Township is now caught up and should not see
such a large expense amount moving forward.

Vote: ASCH -yes, ENG -yes, S -yes

Mr. Fay stated they received by mail the certified copy of Resolution # 250566 which was
approved by the County Commissioners on July 22 and is basically the petition for the boundary
line adjustment that was filed by the city of Brunswick.

POLICE

Mr. Swedyk made a motion to request approval to pay Generator Systems LLC, for the repairs
to the police department generator at a total cost of $8,303.32. Ms. Ascherl seconded.

Mr. Swedyk asked what the cost would be for a generator replacement and Chief explained
that they feel the generator is much bigger than they need, so before they move forward with
repairs they are putting together price quotes for replacement and if that cost is more favorable
he will bring this back to the Trustees, but for now, he would like to get the repairs authorized
so they are not down longer than they need to be.  Vote: ASCH -yes, ENG -yes, S -yes

Chief Centner stated the Sergeants, working with the Fire Department, have been putting
together medical response kits for the police vehicles.

Mr. Swedyk made a motion to request an amount not to exceed $2500.00 for North American
Rescue to cover the cost of the items supplied in the police car kits. Chief Centner explained
these kits allow the officers to treat themselves if they are victims of gunshot wounds and
stabbings, as well as treat victim injuries. Chief Payne indicated some of the items in the kits
will be provided at no cost by the Cleveland Clinic, including 4x4s, 2x2s, band aids, minor
medical items and the rough estimate cost for the kits is $400 per vehicle. Ms. Ascherl asked
about the officers carrying the epinephrine pens and Chief Payne indicated they are costly,
have an expiration date and need to be maintained at a certain temperature so they don’t freeze,
so it’s not prudent for the officers to carry them. Ms. Ascherl seconded. Vote: ASCH -yes,
ENG -yes, S -yes

Chief Centner indicated that once the kits are put together the Fire Department will train them
on use of the equipment.
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Chief Centner stated to date they have received $15,660 for the sale of the police vehicles at
auction and they only have the van left to sell. Chief Centner explained that the van was sold
for $3500.00 but whoever won the bid backed out so they had to put it back up for auction.

FIRE

Ms. Ascherl made a motion for W.W. Williams to make emergency repairs to Engine 31
pollution control system with a cost not to exceed $5,000.00. Ms. Engleman seconded. Vote:
ASCH -yes, ENG - yes, S -yes

Ms. Ascherl made a motion for W.W. Williams to perform the annual maintenance, pump
testing, ladder testing and required NFPA inspections on engine 31 and tanker 32 with a cost
not to exceed $1,700.00 each. Chief Payne explained that they have been able to negotiate
good prices, guaranteed for a year, for service and maintenance. Previously they were going to
Cuyahoga Falls and paying their personnel to drive there and back and using W.W. Williams is
more cost effective since they local. Chief Payne explained that W.W. Williams has hired
new people and they are eager to bring business back. Ms. Engleman seconded. Vote: ASCH
-yes, ENG - yes, S -yes

Ms. Ascherl made a motion for General Maintenance to perform brake repair on Medic 37 with
a cost not to exceed $1,500.00. Ms. Engleman seconded. Vote: ASCH -yes, ENG - yes, S -
yes

Ms. Ascherl made a motion to accept Brad Polash’s resignation effective August 1, 2025. Ms.
Engleman seconded. Vote: ASCH -yes, ENG - yes, S -yes

Chief Payne thanked both Josh Spanulo and Brad Polash for their years of service to the
Hinckley Fire Department.

SERVICE

Mr. Behary indicated that he had a discussion with Zoning Inspector Peterlin regarding
installation of a backup camera on the Zoning jeep since it is a later model and doesn’t have a
backup camera which would be very helpful when trying to back out of driveways, etc.

Ms. Engleman made a motion to purchase a backup camera for a cost not to exceed $200.00
from Amazon for the Zoning jeep. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -

yes
ZONING

The Trustees signed a Parcel Lot Split for a property on Mattingly Road (Bures) which is
splitting off a 2-acre parcel with the appropriate frontage.
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Ms. Engleman shared that the County Planning Commission will review the site plan for the
Country Brook Cove development next week. This one-home development, located off
Serenity Court (formerly Don Pree Lane), is being revised to include a cul-de-sac, which will
be maintained by the HOA. Adjacent to it is the Sanctuary Court development, a separate 15-
home project with access from Route 303. Although the two developments are independent,
construction activity is occurring at the same time. Sanctuary Court lots are a minimum of 2
acres, while the Country Brook Cove property is five or more acres.

CEMETERY
The Trustees signed a cemetery deed for Maple Hill Cemetery.

Ms. Ascherl asked if the Trustee were in agreement to posting the information regarding
Martha Catherwood to the website and social media and all agreed.

TRUSTEES

Ms. Engleman reported that Denise Testa from the Medina County Planning Department notified
her that the Medina County Planning Department and the Solid Waste District together are
planning to visit all Townships to discuss fair housing and solid waste issues. Their goal is to
better understand residents' needs and explore ways to offer support through grants, enhanced
services, or new initiatives. The presentation is expected to last 20-30 minutes and would take
place during a Trustee meeting. Ms. Engleman suggested inviting the Comprehensive Plan
Committee to attend, as the discussion ties into future planning efforts. The Trustees tentatively
scheduled the presentation for the August 26 meeting, and Ms. Engleman will notify the
committee.

Ms. Engleman stated she was notified by the Department of Commerce that all Class C and D
retail permits for alcohol sales will expire on October 1, 2025. The Department of Commerce is
seeking any objections to permit renewals and requests that concerns be directed to the
Department of Liquor Control. Chief Centner noted that he is usually notified of this request by
the Department of Commerce and he will handle the review and response.

Ms. Engleman stated they will post the most recent West Nile Virus mosquito sampling update.

Ms. Engleman explained that due to the recent power outage last Thursday which created issues
with the phone system, the server that holds the voicemail and the auto-attendant crashed - the
server was put in 2015 and was never maintained. TTX and Lighthouse can restore the
voicemail system; they found a refurbished server for $650 and they will reconfigure it and
reload from the most current back up which appears to be from the day of the outage.

Ms. Engleman made a motion to approve the purchase of a replacement voicemail server and
associated work by Lighthouse and TTX to configure and install the server at a cost not to
exceed $1,655.00. Ms. Ascherl seconded. Vote: ASCH - yes, ENG - yes, S - yes

Ms. Engleman noted with regard to the new phone system that the Prosecutor has reviewed and
submitted revisions to the prospective vendor, and they are currently awaiting the vendor’s
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response. If the vendor agrees to the terms, Ms. Engleman would like to schedule a special
meeting later this week. The Trustees agreed, and Ms. Ascherl noted that the meeting could
proceed even if she is unavailable.

Ms. Ascherl thanked the Bicentennial Community and the entire community for the wonderful,
memorable day they had for the Bicentennial. There was a lot of work put into this over the last
two years and it was nice to see so many community members help. Ms. Ascherl also thanked
the Service Department and Police and Fire for all they did.

Ms. Ascherl reminded everyone the next movie night is August 16 and because there are no
donor funds available for this movie, she asked the board if they can cover the cost of purchasing
the rights for the August 16 movie.

Ms. Ascherl made a motion to approve the rental rights from Swank Motion Pictures at a cost not
to exceed $500 for the August 16 movie night. Ms. Engleman seconded. Vote: ASCH - yes,
ENG - yes, S - yes

Ms. Ascherl asked the Trustees to consider the idea of including the trash opt-out as an insert to
the annual newsletter that will be going out in October. The Trustees agreed this was a good
idea and Ms. Ascherl stated she will research vendors.

Ms. Ascherl explained that Chief Centner recently looked into expanding the Township’s
external security camera system. Approximately a year ago, cameras were installed at the Police
Station, and there has been discussion about adding cameras to Town Hall to improve coverage
of the intersection near Centennial Plaza. Chief Centner reported that he met with Ken Zadar,
who installed the existing police station cameras. Mr. Zadar confirmed that the current system
can support additional cameras, which would be wirelessly connected to the police system. The
plan includes installing six cameras around Town Hall, with coverage facing the Historical
Society, Veterans Park, and the nearby intersection. The estimated cost for the project is just
under $10,000. Chief Centner recommended the upgrade, citing improved security for Township
property. The Trustees agreed it would be a worthwhile investment.

Ms. Ascherl made a motion to hire Zadar Technologies Inc. at a cost not exceed $10,000.00 for
the purchase and installation of six (6) new outdoor security cameras. Ms. Engleman seconded.
Vote: ASCH - yes, ENG - yes, S - yes

Mr. Swedyk stated the public meeting notification procedure that he drafted was submitted to the
Prosecutor for review and is still under review by the Prosecutor’s office.

Mr. Swedyk made a motion to go into Executive Session to consider the appointment,
employment, dismissal, discipline, promotion or demotion or compensation of a public
employee or official or the investigation of charges or complaints against a public employee,
official licensee or regulated individual in accordance with O.R.C. 121.22.

Ms. Ascherl suggested they hear public comment prior to going into Executive Session and
Mr. Swedyk tabled the motion to go into Executive Session until after public comment.
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PUBLIC

Resident Jim Larsen, 20 Carr Road asked about the carryover funds portion of the budget and
if they are committed funds for things that haven’t been billed yet or unencumbered funds that
carry over from one year to the next. Fiscal Officer Fay stated it is a combination of both; with
bigger purchases they may carryover funds from year to year until they have enough to make
the bigger purchase. Mr. Larsen also asked about unencumbered funds and how the County
views them during the budgeting process. Mr. Fay noted that while unencumbered funds can
carry over, the Medina County Budget Commission has the authority to reduce tax revenues if
carryover amounts are deemed excessive. Ohio legislation has proposed a 30% cap on
carryovers to prevent entities from holding large unspent balances. Therefore, it's advisable to
maintain a reasonable carryover amount from year to year.

Mr. Swedyk made a motion to go into Executive Session to consider the appointment,
employment, dismissal, discipline, promotion or demotion or compensation of a public
employee or official or the investigation of charges or complaints against a public employee,
official licensee or regulated individual in accordance with O.R.C. 121.22 at 7:41 p.m. Ms.
Ascherl seconded. Vote: ASCH - yes, ENG -yes, S -yes

Mr. Swedyk moved to adjourn out of Executive Session and return to open session at 8:33 p.m.
Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk stated they have discussed at length the disparity in pay for the Service Department
relative to the improvements that have happened and the need to do some things for retention and
the Fiscal Officer has advised that there is adequate funding to make some changes.

Mr. Swedyk made a motion to accept the Service Department pay rates effective August 2, 2025,
as follows: Service Superintendent, $37.69 per hour; Service Class 1, $30.42 per hour; and
Service Class 11, $28.74 per hour. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes, S-
yes.

Mr. Swedyk made a motion to set the Service Department pay increases as follows: 3.5%
increase in January 2027, 3.75% increase in January 2028, and 4.0% increase in January 2029.
Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S-yes.

Mr. Swedyk indicated this is something the previous fiscal officer wanted them to look at and it
is intended to help retain dedicated, valued Township employees who are doing a great job.

Mr. Swedyk added that the anticipated economic benefits in the coming years should more than
offset the cost of the change.

Mr. Swedyk made a motion to adjourn at 8:35 p.m. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG - yes; S - yes



