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Trustee Engleman swore in Board of Zoning Appeals aiternates julie Rolinc and Kevin Stanowick.

Ch. Calabro called the Board of Zoning Appeals Organizational Meeting to order on January 6, 2025 at
7:03 p.m.

Ch. Calabro noted that this meeting is being recorded for transcription purposes only and the written
minutes and attachments, if any, will serve as the official record of this meeting.

Ch. Calabro stated further that the purpose of this meeting is to elect officers, set the day and time of all
regular monthly meetings and to address any and all items of procedure. Additionally, Ch. Calabro asked
the audience to save personal conversation for after the meeting as additional voices cause confusion to
those attending virtually.

Roll Found: Calabro, Hoop, Zeleznak, Schaefer, Wrubel. Also present were Alternates Rolinc and
Stanowick, Trustee Engleman and Zoning Inspector Peterlin.

Trustee Engleman introduced and welcomed Suzanne Peterlin as the new Township Zoning Inspector.
Ch. Calabro stated that she would entertain nominations for the Chairperson position.

e Mr. Zeleznak nominated Josephine Calabro for the 2025 Chairperson position.
e Mr. Schaefer seconded.

e No further discussion.

e Roll was called. Allin favor.

Vote: Hoop — yes, Zeleznak — yes, Schaefer — yes, Wrubel — yes, Calabro accepted the
nomination

Ch. Calabro stated that she would entertain nominations for the Vice-Chairperson position.

e Mr. Zeleznak nominated Jeff Hoop for the 2025 Vice-Chairperson position.
e  Mr. Schaefer seconded.
e No further discussion.
¢ Roll was called. Allin favor.
Vote: Calabro - yes Hoop — pass, Zeleznak — yes, Schaefer — yes, Wrubel - yes

Ch. Calabro began review of the Organizational Procedures as follows:

1. Regular Meetings

a. 2" Wednesday of each month
b. Commence at 7:00 p.m.
¢. Open to the Public
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May include a Public Hearing or Special Meeting, when necessary

Ms. Wrubel suggested adding language that referred to a possible change in the day and date of the
Organizational Meeting and discussion followed. The Board agreed to add language as follows: e. Date
may be changed based on need and by consensus and motion of the Board of Zoning Appeals.

Public Hearings

0o o0 T o

4t Wednesday of each month

Commence at 7:00 p.m.

Open to the Public

May include a Regular Meeting, when necessary.

Note: Notification of meetings and hearings will be mailed to persons providing a self-addressed
stamped envelope per notice to the Zoning Secretary or emailed to persons who request a notice
by contacting the Township Administration Office through the Public Distribution process.

Ch. Calabro suggested that due to the recent changes should there be any changes throughout these
procedures where it refers to Zoning Secretary and Zoning Inspector. Trustee Engleman suggested
replacing Zoning Secretary with Zoning Office in this particular procedure, which the Board agreed to.

3.

Special Meetings

Date to be determined based on need and by consensus and motion of the Board of Zoning
Appeals at a public meeting (or at the discretion of the Chairman)

Commence at 7:00 p.m. or to be determined

Open to the Public ‘

Specific date and time (date certain) shall be announced at the meeting and noticed
accordingly as follows: the notice for the Special Meeting shall be advertised at a minimum

of 24 hours prior to the meeting -the notice shall have a purpose, which may include
Continued Public Hearing, Regular Meeting, date, time and location

Organizational Meeting shall take place annually before the first regular monthly meeting of each
year.

A full board consists of five members. A quorum of three (3) members may hold a hearing.

Site Inspections shall be conducted in accordance with Sunshine Laws, subject to the provisions
contained herein.

a. Board Members and Zoning Inspector will meet at the Town Hall
b. Roll will be taken, public hearing opened and recessed

c. Inspection of properties will take place the Saturday prior to the hearing
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7.

Complete data along with application for variance or conditional use permit, appeal of zoning
department ruling or similar uses, along with fee, must be filed with the Hinckley Township
Zoning-Secretary/Zoning Inspector by the 22" of the month prior to the month in which the
hearing is to be scheduled.

The Board discussed the language regarding who the application is filed with and it was determined to
remove Zoning Secretary so the application will be filed with the Zoning Inspector. Further discussion
followed regarding the filing deadline date and the Board agreed to change to read: prior to the 22™
of the month prior to the month in which the hearing is to be scheduled.

10.

11.

12,

a. Atthe discretion of the Chairman, a hearing may be scheduled on the date of the Regular
Meeting providing complete data as detailed above is received by the Zoning
Secretary/Zoning Inspector 28 days prior to the Regular Meeting. The Board agreed to
delete Zoning Secretary and keep Zoning Inspector.

All hearings on variances, conditional use permits, appeal of Zoning Inspector ruling or similar
uses will be placed on the agenda for the next scheduled public hearing (the 4™ Wednesday of
each month), unless the Board of Zoning Appeals, agrees to a different date.

In the exercise of sound discretion, the Zoning Secretary/Zoning Inspector may reject any and all
applications accompanied by insufficient and/or incorrect documentation. A complete
application must be received prior to scheduling a hearing. The Board agreed to delete Zoning
Secretary and keep Zoning Inspector.

The Zoning Secretary/Zoning Inspector will provide all Board of Zoning Appeals members the full

information package provided by the applicant, along with any other documents that may be

applicable. The Zoning Secretary/Zoning Inspector will assist in the preparation of the application
of Conditional Use Request, Variance, Appeal of Zoning Inspector Decision, or Similar Uses. At the
request of the Chairman or Members, the Zoning Secretary and/or Zoning Inspector may offer
their testimony at the Public Hearing. Discussion followed regarding who would be accepting
the information package, as referred to in the first sentence and it was agreed to remove Zoning
Secretary.  Further discussion followed regarding the language in the second sentence
regarding preparation of the application and the Board agreed to change Zoning
Secretary/Zoning Inspector to Zoning Ofﬁce in the second sentence.

Applicant shall submit nine copies of each application and all supporting documentation such as
maps and drawings.

All requests require a simple majority for any decision to pass or fail. However, if less than five (5)
Board Members are present, the applicant will be given the opportunity to have the hearing
rescheduled when five (5) Board Members will be present and the date mutually agreed upon by
both the Board and the applicant. Ms. Wrubel asked if they should include the language stating
the applicant will agree on the date and after further discussion it was agreed to keep the
language as written.
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13. If a legal advertisement contains unspecified requests for a distance variance, then at the hearing

any subsequent request for reduction in the distance of the variance may be granted without
additional advertisement or public hearing.

14. Site Inspections shall be conducted to comply with applicable "Sunshine" laws.

a. |If the Board travels as a group to the site, the meeting must be opened and recessed to
travel to the site. All conversation among and/or including Board members that in any
way pertains fo the request that generated the inspection shall be recorded. Time and
place must be advertised.

b. If the Board travels as a group and absolutely no words are spoken on site regarding the
application (other than general "introduction and pleasantries), site inspection
observations shall be recorded upon return to the public hearing.

c. Each member drives individually to and from the site and each inspection is conducted
by each member independent of the other members. Traveling to and from the site and
inspection may be .conducted individually or in groups of not more than two without
record. -

15. The Duncan Factors shall be considered and weighed by the Board in determining practical
difficulty for each area variance.

16. A majority vote when a quorum of the Board is present is required for any request to pass or fail.
A tie vote is a fail.

17. For each application before the Board, the possible decisions prior to the adjournment of the
hearing are as follows:

Approval of application as submitted or as modified by the Board;

Denial of application; ’

Applicant withdraws application; or

The hearing may be continued by the Board or extended at the applicant's cost, if any.

o0 oo

18. The Chairman will advise publicly when minutes most likely will be approved.

19. In our hearing procedures we include:
e Disclose any ex parte communication
e  Disclose any conflict of interests .
o Hearing for you or immediate family members
o Youorimmediate family member have a monetary interest or stand to gain
dollars currently or in the future
o Other reasons to excuse
o Ifin doubt, disclose and review with the Board of Zoning Appeals (BZA)
members.
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20.

21.

22.

23.

24,

25.

26.

27.

28.

Per Chapter 13 of the Hinckley Township Zoning Resolutions, the Board of Zoning Appeals (BZA)
reapproved this procedure for the year 2024. Ch. Calabro noted this should be changed to 2025.

The Chairman or Board Member designated.is to prepare the Conclusion of Fact as supported by
the testimony and majority vote.

A Board Member or Members of the minority vote may write a statement or statements as to why
they dissent from the majority opinion.

The Conclusion of Fact will include the name of those Board Members voting and their Yes/No
vote.

At the conclusion of a Hearing where a decision is rendered, the Chairman will set a date to review
and approve the Hearing minutes and Conclusion of Fact. Ch. Calabro stated the Conclusion of
Fact is typically prepared for more complicated hearings, and asked if a Conclusion of Fact
should be prepared for every hearing and discussion followed. The Board agreed to keep
language as written and Ch. Calabro stated she will contact the Prosecutor to discuss the matter

Following each vote, the Chairman will issue a CONDITIONAL, VARIANCE DECISION or SIMILAR
USE form to the applicant or their representative. A copy will be given to the applicant or
representative, along with a copy of the Legal Notice. The original will be filed with the legal
record. '

After each hearing is decided, the Chairman collects ALL notes of the voting members taken during
all site views as well as during all hearings and notations made in preparation for both. The
Chairman attaches a cover sheet detailing the name of applicant and hearing date or hearing
dates, staples all papers and gives them to the Zoning Secretary. The notes may be copied and
given to the Board members. The original notes will be given to the Zoning Secretary to be kept
on file. Ch. Calabro discussed this language and the Board agreed to change Zoning Secretary
to Recording Secretary in both places.

A third party consultant may be utilized when the Board of Zoning Appeals Chairman, members
and Trustee Liaison deem it necessary. See Zoning Fee Schedule

The Zoning Secretary by direction of the Trustee Liaison, may notify members by email by October
15th whose term is expiring at the end of the year. Discussion followed regarding this language
and Trustee Engleman stated the terms are identified in the Trustees’ Organizational Meeting
and after further discussion it was agreed to change Zoning Secretary to Zoning Office.

Board of Zoning Appeals members with expiring terms need to notify the Board of Trustees in
writing (email is acceptable) of their interest to serve as a Zoning Board Member by November
1,

Public Records Policies
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a. Establish a Hinckley Township Board of Zoning Appeals email address for each member and
alternate (i.e. yourname.htbza@provider of choice).

29, Attendance at Board of Zoning Appeals Meetings and Educational Seminars.

a) Each member shall sign the "Sign In Sheet" to confirm attendance.

b) If attending virtually, Trustee/BZA Chairman or Zoning Secretary will confirm attendance
during roll call.

c) The sign in sheet shall be noted 2virtual" next to member's name and initialed by Trustee or
BZA Chairman. Minutes will confirm attendance.

d) If attending an Educational Seminar or an approved offsite meeting an Attendance Slip must
be completed and turned in to the Zoning Secretary to receive compensation.

e) If the BZA Chairman or member has been designated to attend a Zoning Commission or
Trustee Meeting, prior approval by the Trustee liaison must be given. An Attendance Slip must
be completed and turned in to Zoning Secretary to receive compensation.

f) Recording Secretary will acknowledge Township personnel in attendance.

The Board of Zoning Appeals agreed to the following changes: b. Recording Secretary replaces Zoning
Secretary; d. Administrative Office replaces Zoning Secretary and add after Attendance Slip — and/or a
Certificate of Completion; and e. Administrative Office replaces Zoning Secretary.

Further, Trustee Engleman informed the Board Members, with respect to #27, they should be aware
they may be required to interview for their expired term and after discussion the Board agreed to add
to #27: BZA members may be asked by the Trustees to reinterview for their expired term.

Trustee Engleman explained this gives Trustees an opportunity to interview members who they didn’t
interview prior and also to give opportunity to other members of the community to serve.

Ch. Calabro asked if there were any other comments on the Organizational Procedures and there were
none. Ch. Calabro reviewed the discussed changes.

Ch. Calabro asked for a motion to accept the BZA Organizational Procedures to include the discussed
changes. Mr. Schaefer moved and Mr. Hoop seconded. The Board was polled collectively and all were
in favor.

Ch. Calabro noted that the date at the bottom of the Organizational Procedures should be changed to
1/6/25. ‘

Ch. Calabro reviewed the following Public Hearing Procedures:

The Chairman calls the Public Hearing to order, noting the date and time. The Chairman shall state "This
meeting is being recorded for transcription purposes only and the written minutes and attachments, if any,
will serve as the official record of this meeting. Personal conversation(s) should be saved until after the
meeting so that those attending virtually may hear.
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1. NOTE: Any Board Member who has a monetary interest or has a conflict including exparte 1
communication should be disciosed now. |

The Chairman shall ask the Zoning Secretary to call the roll.

The Zoning Secretary shall record all members present at the Public Hearing for the record.

2. The Zoning Secretary shall call the roll for this hearing and the roll for site inspection and inspection
date. The Zoning Secretary shall read the legal notice of the hearing and verifies that notices were
sent to the appropriate property owners.

3. If fewer than five (5) Board Members are present, the Chairman shall offer each applicant the option
to proceed without a full Board present, or to reschedule the meeting before the full Board.

4. The Chairman shall state that "The Hinckley Township Board of Zoning Appeals acts within the
authority of Section 519 of the Ohio Revised Code and exercises its powers as provided under Chapter
7 and 13 of the Hinckley Township Zoning Regulations. All public hearings are open to the public. All
persons wishing to testify: 1) Must do so from the podium; 2) Must identify themselves and give their
residence address; and 3) Must be sworn in. Evidence and testimony must be pertinent to the hearing.
It is the Chairman's discretion to limit personal comments, personal attacks, opinions, editorializing,
and/or repetitious statements or testimony or evidence previously given. Disruptive persons will lose
the right to remain at this hearing. Personal attacks will not be tolerated."

5. The Chairman shall state that:

a. "This is a hearing upon the application of. for a variance from the
enforcement of certain Hinckley Township Zoning Resolution Sections to property owned by
the Applicant.

-OR

b. “This is a hearing upon the application of for a conditional zoning
certificate.

-OR

¢.  "Thisis a hearing upon the application . of oran appeal of a Zoning
Inspector's decision. "

-OR-

d.  "Thisis a hearing upon the application of i for a similar use finding."

6. The Chairman shall state that "The Applicant has submitted an application to this Board of
Zoning Appeals (BZA) and has also submitted certain documents in support of his/her
application. The applicant has submitted the following: (Here the Chairman reads the written
submission and describes maps, photos and other documents.)




Board of Zoning Appeals

Organizational Meeting
January 6, 2025 '
Page 8 of 11 PRINTED 2/12/2025

7. The Chairman shall state that "Notice of application was properly given in local newspapers, and
the application has been available for public review and comment. | will now poll the Hinckley
Township Zoning Secretary and ask whether he/she has received any documents that relate to
this application. "

8. The Chairman shall inquire "Has the Zoning Secretary made a copy of each of the documents
that he/she received that relate to this application?"

9. The Chairman shall inquire has the Zoning Secretary made a notation of any non-written
communication that he/she has received that related to this application?"

10. The Chairman shall state that "I note for the record that non-written communication made by
known or unknown persons, not under oath at a properly noticed hearing, is not accepted by
the Board of Zoning Appeals as testimony. "

11. The Chairman shall state that "Each member of the Board of Zoning Appeals (BZA) has been
provided a copy of this application and a copy of each of the other documents submitted in
support of his/her application. | will now poll each member of the Board of Zoning Appeals (BZA)
by asking them to respond, "yes" if they have reviewed the contents of this application. "

12. The Chairman shall note that the documents that relate to each application may include written
communications from persons who are not present this evening, and inquire "Does the applicant
or interested party object to any of these communications being included by the Board as
evidence?"

13. The Chairman shall state that "Written communications from persons not present this evening
may include communications that are not made by affidavit because these communications are
made by person not under oath, they are not accepted by this Board. | also note that written
communications may include some writing by affidavit, by persons that are not present this
evening and, therefore, cannot be subjected to cross examination. These affidavits, therefore,
will not be given much weight, if any, in the decision of the Board on this matter. "

14, The Chairman shall state that "This Board has the power to grant an applicant's request for
(variance — or — conditional zoning certificate — or — similar use — or appeal of zoning
inspector's decision. )"

15. The Chairman shall inform those people who wish to speak that they state their name, address
and interest before addressing the Board. All testimony must be given from the podium. All
comments must be directed to or through the Board and not to other members of the audience.
All questioning or cross-examining of the applicant will be done in this manner to maintain order.

16. The Chairman shall state that "All people that wish to give testimony will be sworn in individually.

Do you (please state your name), the Chairman reads DO YOU SWEAR TO TELL THE TRUTH,
THE WHOLE TRUTH AND NOTHING BUT THE TRUTH, AS YOU SHALL ANSWER UNTO GOD. The
Chairman will ask for a confirmation of "l do".




Board of Zoning Appeals

o v 0 o

""" Utrganizational Wieeting

January 6, 2025
Page 90f11 PRINTED 2/12/2025

17.

18.

19.

20.

21.

22.

23.

The Chairman calls the applicant or their representative to the podium and after swearing in, the
Chairman shall inquire "Does the applicant have any additional evidence, other than that set
forth in the Application and the documents submitted therewith, to offer regarding the special
conditions that the applicant believes justifies the granting of a Variance/Conditional
Zoning/Similar Use Certificate. -

The Chairman shall ask the applicant "Were you aware of the Hinckley Township Zoning
restrictions when you purchased the property?"

In each area variance case, the Board of Zoning Appeals (BZA) shall review and DISCUSS the
Duncan Factors.

After all discussion and before any vote, the Chairman shall state:

"ANY PERSON ADVERSELY AFFECTED BY A DECISION OF THE BOARD OF ZONING APPEALS (BZA),
MAY APPEAL TO THE COURT OF COMMON PLEAS OF MEDINA COUNTY ON THE GROUNDS THAT
SUCH DECISION WAS UNREASONABLE OR UNLAWFUL.”

The Chairman shall move for a formal resolution to define what is being decided for the
applicant. This motion should be seconded and agreed to by the voting members.

Before the vote, the Chairman shall explain the vote to the Applicant.

e YES simple majority with a quorum present is in favor of the
Applicant

e NO simple majority, or a tie vote denies the Applicant's request.

If the vote is favorable to the Applicant, the Chairman shall explain that the applicant has one
year from the date of the hearing to begin construction or to act on his/her approved request.
The Chairman shall also state that "Anyone adversely affected by this decision has 30 days from
the date in which the minutes of this hearing are approved to file an appeal. Meeting minutes
are typically approved at the next regular meeting. Upon approval of this hearing's minutes, such
minutes will be posted and available at the Township website." After the vote, the Chairman and
the Zoning Secretary will provide a copy of the decision and an approximate date that the

‘minutes will be approved to the Applicant. For each hearing the Chairman or his appointee will

write a Summary of Facts and submit it to the Zoning Secretary for the records. This summary
should include the following information:

The Zoning Regulations, and how they apply to the request, (if it was
accurate); ‘
The facts discovered during the inspection and at this hearing; and

The findings and the outcome of the vote.
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The summary would be written for both approvals and denials.

24, The Chairman shall request a brief recess, so he/she may complete the Conditional or Variance
Decision form.

25. At the conclusion of all business before the-board, a motion is made to adjourn, noting the time
and date. After a second, the Zoning Secretary records each member’s vote.

26. After the vote to adjourn the hearing, the Chairman collects the personal notes of all members
from each hearing and site inspection. The Chairman completes the BOARD OF ZONING APPEALS
personal Notes form and submits the entire package to the Zoning Secretary.

The following changes to the Public Hearing Procedures were agreed upon by the Board of Zoning
Appeals members:

e Replace Zoning Secretary with Recording Secretary in Sections 1., 2., 7., 8., 9., 25. and 26.

e InSection 17. add: /appeal of Zoning Inspector Decision after similar use.

® In Section 23. Replace Zoning Secretary with Recording Secretary and change the sentence
beginning with “For each hearing” to read: For each hearing, the Chairman or his/her
appointee may write a Summary of Facts and submit it to the Zoning Office for the records.
Additionally, in the last sentence of Section 23. Replace will with may.

e Change the date at the bottom of the Public Hearing Procedures to 1/6/2025.

Ch. Calabro reviewed the changes and asked if there were any other changes and there were none.

Ch. Calabro asked for a motion to accept the BZA Public Hearing Procedures to include the discussed
changes as noted. Mr. Schaefer moved and Mr. Hoop seconded. The Board was polled collectively and
all were in favor.

Ch. Calabro noted a change in the Site Inspection Procedures in #7, replace Zoning Secretary with
Recording Secretary. Ch. Calabro asked if anyone had any changes to the Variance Decision Form and
there were none. Mr. Zeleznak noted on the Site Inspection Detail that Chairman should be replaced
with Chair and Ch. Calabro noted that the alternates should be added.

Ch. Calabro asked for a motion to accept the change to the Site Inspection Procedure. Mr. Zeleznak
moved and Mr. Schaefer seconded. Board was polled collectively and all were in favor.

Ch. Calabro asked for a motion to accept the change to the Site Inspection Detail. Mr. Schaefer moved
and Mr. Zeleznak seconded. The Board was polled collectively and all were in favor.
Ch. Calabro stated that with no further discussion, she would accept a motion to adjourn the January 6,

2025 Organizational Meeting at 8:15 p.m.

e Mr. Schaefer moved and Mr. Zeleznak seconded.
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e The members were polled collectively.

e All werein favor.

The Organizational Meeting was adjourned at 8:15 p.m.

Judi Stupka, Recording Secretary

2] 2>

Minutes Approved:

, 2025

Josephine Calabro, Chair
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Dave Zeleznak, Member

Linc)séy Wrubel, Member
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Jefleoop, Vice-Chair

Bill Scha\éfer, Mem[)er



