Trustee Regular Meeting
July 8, 2025
Page 1 of 3

Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on July 8, 2025. Present were Trustees Swedyk, Ascherl and Engleman.
Also in attendance were Fiscal Officer Fay, Police Sgt. Parente, Fire Chief Payne and Service
Superintendent Behary. Eight (8) members of the public and three (3) Hinckley firefighters
attended in person.

All present pledged allegiance to the flag.

Mr. Swedyk reminded everyone that the meeting is being recorded for the public and persons
commenting must come to the podium, use the microphone and state their name and address for
the record.

MEETING MINUTES

Mr. Swedyk made a motion to approve the minutes from the June 17, 2025 Regular Trustee
Meeting. Ms. Ascherl seconded. There was one change and Ms. Ascherl seconded, as amended.
Vote: ASCH —yes, ENG — yes, S — yes

Ms. Ascherl made a motion to hire Aleksander Cherneta as a part-time firefighter/EMT with a
starting rate of $16.50 per hour with a one-year probation period. Ms. Engleman seconded.
Vote: ASCH -yes, ENG -yes, S -yes

Ms. Ascherl swore in firefighter/EMT Aleksander Cherneta.
FISCAL OFFICER

Mr. Swedyk made a motion to pursue obtaining a bond for the newly appointed Fiscal Officer,
Richard Fay, in compliance with Ohio Revised Code 507.03 at a cost not to exceed $2,500.00.
Ms. Ascherl seconded. Vote: ASCH - yes, ENG -yes, S -yes

Mr. Swedyk moved to adopt Resolution #070825-1 approving the 2026 Budget as submitted.
Copies of the draft budget were emailed to each Trustee. The budget must be adopted by
resolution no later than July 15 and submitted to the Medina County Auditor no later than July
20, 2025. Ms. Ascherl seconded. Vote: ASCH - yes, ENG -yes, S -yes

Mr. Swedyk made a motion to pay the bills in the amount provided by the Fiscal Officer for the
period June 18 through, July 7, 2025 in the amount of $500,124.40 Ms. Ascherl seconded.
Vote: ASCH -yes, ENG -yes, S -yes

POLICE

Mr. Swedyk made a motion to approve training for Jim Ascherl, Mason Yuzwa, Jessica
Parente, Jim Goff and Jake Getto to attend “Legally Confident - Tactically Confident” by
Objectively Reasonable on August 22, 2025 in Cuyahoga Falls for a total cost of $500.00
($100.00 per person). Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to approve training for Stephen Mata, Dave Stepka, Shawn Landis,
Rich Abatangelo and Jared Singleton to attend “Legally Confident - Tactically Confident” by
Objectively Reasonable on October 3, 2025 in Parma Heights for a total cost of $500.00
($100.00 per person). Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes
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Mr. Swedyk made a motion to approve training for Stephen Mata, Mason Yuzwa, Jake Getto,
Shawn Landis, Jared Singleton and Jessica Parente to attend “Legal Updates” by Objectively
Reasonable on October 17, 2025 in Wadsworth for a total cost of $1,140.00 ($190.00 per
person). Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to approve training for Seth Miracle to attend “Detective Legal
Updates” by Objectively Reasonable on December 3, 2025 in Wadsworth for a total cost of
$190.00. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

FIRE

Chief Payne noted that he provided a copy of the June monthly summary to the Trustees.
Chief Payne stated they were awarded a grant for $1,200.00 from the state of Ohio for EMS.

Ms. Ascherl made a motion to move Christopher Kirby from the probationary firefighter/EMT
rate to the regular firefighter/EMT rate of $18.50 per hour, effective July 6, 2025. Ms.
Engleman seconded. Vote: ASCH -yes, ENG - yes, S -yes

Ms. Ascherl asked if the awarded grant was applied for and Chief Payne explained they apply
yearly, although this year the grant was approximately % less than prior year awards.

Ms. Engleman asked Service Superintendent Behary about the water spigot and Mr. Behary
indicated they are taking care of it.

Ms. Ascherl reported that the 365 migration is ready to begin and they will need to coordinate
with the Fire Department because there will be a brief email interruption that could last up to
half a day. Following that, there may be a 30-minute delay in email delivery for up to 30 days.
Ms. Ascherl explained that a 2—3-day notice is needed before starting and suggested Thursday
or Friday of this week. Chief Payne confirmed either day is acceptable. The police department
will not be affected by this. Ms. Ascherl stated she has shared details on what to expect via
email and indicated she will let the company know they would like to proceed on Thursday or
Friday of this week.

ZONING

Ms. Engleman made a motion for the annual renewal of iWorQ in the amount of $1,500.00.
Ms. Ascherl seconded. Ms. Engleman explained that iWorQ is a permit document
management system. Vote: ASCH -yes, ENG -yes, S -yes

Ms. Engleman explained that they will table the partial lot split until the next meeting to gather
additional information.

Ms. Engleman noted that she will be getting quotes for the new internet connection using the
Medina fiber network. They are currently at 50 mb now and would like to move to a 100 mb
and they would like a quote to include some kind of redundancy back to the police department
and Township.
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Ms. Engleman stated the telephone contract information is currently under review by the
Prosecutor and hopefully will be available at the end of the month.

TRUSTEES

Ms. Ascherl thanked everyone who attended the 4th of July parade. She had made a motion to
approve $250 for expenses for the parade and the actual cost was $142.87.

Ms. Ascherl made a motion to approve the purchase of candy at a cost not to exceed $100.00
for the Bicentennial parade. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes, S - yes

Ms. Ascherl explained that she had found a local sign maker who she has been working with to
make the sign for the meeting room, hopefully in time for the Bicentennial. Ms. Ascherl
indicated she had shared a proof with the Trustees.

Ms. Ascherl made a motion to approve the purchase of a Township meeting sign to be placed
in the meeting room from Whirlybird Wood Shop at a cost of $680.00. Ms. Engleman
seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to go into Executive Session to consider the appointment,
employment, dismissal, discipline, promotion or demotion or compensation of a public
employee or official or the investigation of charges or complaints against a public employee,
official licensee or regulated individual in accordance with O.R.C. 121.22 at 6:49 p.m. Ms.
Ascherl seconded. Vote: ASCH - yes, ENG -yes, S -yes

Mr. Swedyk moved to adjourn out of Executive Session and return to open session at 7:40 p.m.
Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

PUBLIC

Resident Charles Gibson indicated he is hard of hearing and even though he has hearing aids it is
very difficult for him to hear everyone during the meetings and could something be done about
the microphones. Mr. Swedyk indicated it was a problem in the past because when the
microphones were on and the speakers were on it caused feedback, but they have a company
coming in and will ask them to look at the microphones.

Additionally, Mr. Gibson recognized Lynne Rotundo for her quick action in calling an
ambulance for him when they were on a telephone call discussing Medina County gas
aggregation and he indicated he wasn’t feeling good and should probably go to the Emergency
Room.

Mr. Swedyk made a motion to adjourn at 7:47 p.m. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG - yes; S - yes



