Trustee Regular Meeting
June 17,2025

Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:31 p.m. on June 17, 2025. Present were Trustees Swedyk, Ascherl and Engleman.
Also in attendance were Police Chief Centner, Fire Chief Payne and Service Superintendent
Behary. Three (3) people attended in person.

All present pledged allegiance to the flag.

Mr. Swedyk reminded everyone that the meeting is being recorded for the public and persons
commenting must come to the podium, use the microphone and state their name and address for
the record.

MEETING MINUTES

Mr. Swedyk made a motion to approve the minutes from the May 31, 2025 Special Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG — yes, S —yes

Mr. Swedyk made a motion to approve the minutes from the June 3, 2025 Special Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG — yes, S —yes

Mr. Swedyk made a motion to approve the minutes from the June 3, 2025 Special Trustee
Meeting - Public Hearing for Zoning Text Amendments. Ms. Engleman seconded. Vote: ASCH
—yes, ENG —yes, S —yes

Mr. Swedyk made a motion to approve the minutes from the June 3, 2025 Regular Trustee
Meeting. Ms. Ascherl seconded. There was one change and Ms. Ascherl seconded, as amended.
Vote: ASCH —yes, ENG — yes, S — yes

Mr. Swedyk made a motion to approve the minutes from the June 9, 2025 Special Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH — yes, ENG — yes, S —yes

Mr. Swedyk made a motion to pay the bills in the amount of $93,668.16. Ms. Ascherl seconded.
Vote: ASCH -yes, ENG -yes, S -yes

SPECIAL GUEST

Stacey Maleckar, Superintendent of the Medina County Board of Developmental Disabilities
(MCBDD) thanked the Trustees for the opportunity to speak and also thanked the Trustees and
the residents for all of their support. Ms. Maleckar shared copies of the MCBDD 2025-2027
Strategic Plan and 2024 Annual Report and noted that they serve over fifteen-hundred (1500)
Medina County residents and reviewed services they provide including residential support, daily
living, summer camps and transportation. Ms. Maleckar highlighted the MCBDD mobile
changing units, which were made possible through state funds, and explained these units include
adult size changing tables and have power for additional assistance and they are helpful for any
adult with mobility issues. Ms. Maleckar noted that the MCBDD completed their state
accreditation and they received a 3-year accreditation which is the highest they could receive.
Ms. Maleckar explained they couldn’t do this without the community support and their strategic
plan focuses on how the MCBDD can get out in the community more and support more people.
Additionally, Ms. Maleckar invited everyone to the MCBDD Ice Cream Social scheduled for
Thursday, June 26 at Medina Square from 6-8 pm, with games and activities for families.
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Mr. Swedyk asked about the Medicaid waiver match through MCBDD. Ms. Maleckar explained
for every $1.00 they spend on services they get $0.60 from the Federal Government and they use
their local dollars to cover the remaining $0.40. Last year they spent a little over $7,000,000 in
just the local dollars match and that all goes back into services provided in Medina County. Mr.
Swedyk noted the MCBDD’s match is an 80% increase since 2020 and asked if that is
sustainable and Ms. Maleckar referred to the current property tax discussions taking place at the
federal and local levels and indicated if property taxes are cut this won’t be sustainable.
Additionally, Ms. Maleckar stated they have a 10-year levy and they are at the midpoint, this
year they will start delving into reserve so that should make it to 2030, they have renewed that
levy twice and have not asked for an increase due to effective fund management, but they are
waiting and watching to see what happens. Ms. Ascherl noted the 16% increase in children and
the 21% increase in adults and asked if that is higher than average and if this is a result of new
people moving into the county or people who are now realizing they qualify for services and Ms.
Maleckar stated the increases have been higher over the past years and it is a combination of
those two things.

The Trustees thanked Ms. Maleckar for coming to speak with them and thanked her for all the
MCBDD does.

POLICE

Chief Centner thanked Superintendent Mike Behary and his crew for cleaning up the front of
the Police Department in preparation for their beautification project and presented an estimate
from Greensmith Landscaping in the amount of $1,201.50 for the plants that the Hinckley
Garden Club will use for the Police Department flower bed. Chief Centner explained that the
Garden Club has volunteered their time for the project.

Mr. Swedyk made a motion to approve appropriations not to exceed $1,500.00 for the Police
Department front flower bed project. The additional $300 will cover the cost of the mulch.
Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Chief Centner thanked Mike and Connie Meadows from First Day School Supplies for their
generous $5,000.00 donation to the Police Association.

FIRE

Ms. Ascherl made a motion to move Dylan Piatak from probationary firefighter/EMT status to
regular firefighter/EMT at a rate of $18.50 per hour. Ms. Engleman seconded. Vote: ASCH -
yes, ENG - yes, S -yes

Ms. Ascherl made a motion to order fire prevention material to be used at public gatherings
from First Alert with a cost not to exceed $800.00. Ms. Engleman seconded. Chief Payne
explained this fire prevention material includes coloring books, hats and like items to pass out
to children at the 4th of July celebration and the Bicentennial. Vote: ASCH -yes, ENG -yes, S
-yes



Trustee Regular Meeting
June 17,2025

Ms. Ascherl made a motion to place miscellaneous outdated and out-of-service fire equipment
on Govt. deals ((9) sections of 100’ 4” fire hose, (11) sections of 50’ 1 3/4” fire hose, (5)
sections of 50” 2 '»” fire hose, (9) fire bunker pants, (8) fire bunker coats, (3) helmets, (3) 1 %4”
nozzles, (1) 2 /2" nozzle bale). After sale, items will be removed from inventory. Ms.
Engleman seconded. Vote: ASCH -yes, ENG -yes, S -yes

Ms. Ascherl made a motion for Atlas Door to replace three door sensors on the north side of
the building bay door, at a cost not to exceed $1,140.00. Ms. Engleman seconded. Chief
Payne explained they are purchasing commercial sensors instead of residential sensors which
they previously had issues with. The commercial sensors will work more effectively.

Vote: ASCH - yes, ENG -yes, S - yes

Ms. Ascherl made a motion for Chief Payne to attend the NEOFPA fall conference September
8-10, 2025, not to exceed $649.00 which includes lodging, food and classes. Ms. Engleman
seconded.

Chief Payne explained that the NEOFPA is the largest inspector group supported by the State
of Ohio, it is a support and networking group that offers fire educational opportunities.
Vote: ASCH - yes, ENG - yes, S - yes

Ms. Ascherl made a motion to accept Dan Van Vliet’s resignation effective immediately, June
16,2025 @11:29 hours. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes, S - yes

CEMETERY
Two cemetery deeds were signed by the Trustees.
TRUSTEES

Ms. Engleman noted that at their Organizational Meeting they approved $25.00 compensation
for every member of the Zoning Boards to attend classes — the County Planning Department
has published their list of classes and the Zoning Board members are reviewing which classes
they will take.

Hinckley Senior Apartments is requesting a modification to their existing conditional use
permit to remove the item that ties their conditional use permit to the ability to transfer
property. In 2021 when the conditional use permit was granted this had not undergone legal
review and Hinckley Senior Apartments shouldn’t have to pay for something that should have
had legal review. Mr. Swedyk stated his understanding is this never should have been in there
because it is unenforceable. Ms. Ascherl asked why it wasn’t reviewed by the Prosecutor and
Ms. Engleman explained that at the time a consultant was used to advise on the Hinckley
Senior Housing process and this issue recently came up and needs to be rectified.

Ms. Engleman made a motion to waive the Board of Zoning Appeals Conditional Use Permit
Fee of $750.00 for modification to an existing permit submitted by Hinckley Senior
Apartments, LLC. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes



Trustee Regular Meeting
June 17,2025

Ms. Engleman stated they had their first Comprehensive Plan meeting last month and they
have the next meeting tomorrow night.

Ms. Engleman stated phone RFP responses have been reviewed, and she will be reaching out to
the Prosecutor with regard to the next steps.

Ms. Ascherl informed everyone that they appointed a new Fiscal Officer, Rich Fay. He has
started working and training with the existing Fiscal Officer who will be done on June 30, 2025
but there will be a need for additional training.

Ms. Ascherl made a motion to hire Jennifer Johnson at a rate of $25.00 per hour as Fiscal
Officer Assistant effective July 1 through July 31, 2025. Ms. Engleman seconded. Vote:
ASCH -yes, ENG -yes, S -yes

Ms. Ascherl made a motion to purchase a custom Bicentennial Timeline applique, design work
and photos for Town Hall from Staples at a cost not to exceed $1,000.00. Ms. Engleman
seconded. Vote: ASCH -yes, ENG -yes, S -yes

Ms. Ascherl made a motion to reimburse Lynne Rotundo $17.00 for the cost of a Post Office
Box key. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes, S -yes

Ms. Ascherl reminded everyone their 4th of July parade will be Friday, July 4 and she will be
meeting with Hinckley Preparatory Academy, who is partnering with the Township and will
split the refreshment cost, to go over the plans. If anyone wants to participate in and/or attend
the parade, it is scheduled for Friday, July 4 at 10:00 am, beginning at Hinckley Elementary
School and will travel to Hinckley Preparatory Academy where they will hold their community
block party following the parade.

Ms. Ascherl made a motion to approve funds not to exceed $250.00 for the annual 4th of July
parade expenses for a proper public purpose. Ms. Engleman seconded. Vote: ASCH -yes,
ENG -yes, S -yes

Ms. Ascherl thanked everyone who attended their movie night.
PUBLIC

Resident Richard Pearl stated years ago there were signs at the Hinckley boundaries noting
outside solicitors need to obtain a permit and he asked if solicitors need a permit and if so, how
is it enforced. Police Chief Centner explained solicitors are required to obtain a permit and
they need to fill out an application at the Police Department, where their background will be
checked and an ID badge will be issued for the time they are soliciting in the Township. Chief
Centner noted if the Police receive complaints regarding solicitors they will follow up. Mr.
Pearl asked if there have been any solicitor applications or complaints recently and Chief
Centner stated not to his knowledge and Mr. Pearl and other residents explained they have
encountered several solicitors recently. Further discussion followed regarding solicitors and
enforcement of the policy. Chief Centner stated the Police will look into the solicitor signage
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location and possibly have new signs put up. Additionally, Ms. Ascherl indicated the solicitor
policy will be added to the Township website.

The Trustees reviewed and discussed content for the next quarterly Trustee newsletter.

Ms. Ascherl discussed the custom, engraved wood plaque that she had shared a picture of with
the Trustees and indicated she had found someone local that could possibly make the plaque in
time for their Bicentennial celebration. Ms. Ascherl indicated she had not yet contacted the
local vendor about the plaque, but was hoping to present details before the next Trustee
meeting and the Trustees agreed they could hold a special meeting if they had information
prior to their next meeting.

Ms. Ascherl reminded everyone their third quarter meeting schedule change takes effect in July
and their first third quarter Trustee meeting will be July 8, 2025.

Mr. Swedyk referred to the email from Medina County Planning Services and Fair Housing
requesting to make a presentation at a Trustee meeting and asked the Trustees to review the
dates submitted so they can decide on a date at the next meeting.

Mr. Swedyk made a motion to adjourn at 8:29 p.m. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG - yes; S - yes



