Trustee Regular Meeting
May 20, 2025

Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:36 p.m. on May 20, 2025. Present were Trustees Swedyk, Ascherl and Engleman.
Also in attendance were Police Chief Centner, Fire Chief Payne and Service Superintendent
Behary. Nine (9) people attended in person.

All present pledged allegiance to the flag.

Mr. Swedyk reminded everyone that the meeting is being recorded for the public and persons
commenting must come to the podium, use the microphone and state their name and address for
the record.

MEETING MINUTES

Mr. Swedyk made a motion to approve the minutes from the May 6, 2025 Regular Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG —yes, S —yes

Mr. Swedyk made a motion to approve the minutes from the May 13, 2025 Special Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG —yes, S — yes

Mr. Swedyk made a motion to pay the bills in the amount of $33,024.10. Ms. Ascherl seconded.
Vote: ASCH -yes, ENG -yes, S -yes

Ms. Ascherl made a motion to hire Alex Bole as a part-time cadet Firefighter/EMT at a rate of
$16.50 per hour with a one-year probation period. Ms. Engleman seconded. Vote: ASCH —
yes, ENG —yes, S —yes

Ms. Ascherl swore in Firefightet/EMT Alex Bole.
POLICE

Mr. Swedyk made a motion to request approval to sell the following vehicles on
Govdeals.com: Vehicles 1-4 are police department vehicles that have been taken out of service
and no longer needed. Vehicles 5 and 6 are court forfeited and turned over to the police
department by Medina Municipal Court. All vehicles are to be sold “As Is” and removed from
the police department at the owner’s expense.

2017 Dodge Charger (Black) 130,531 miles vin: 2C3CDXKT6HH576723
2017 Dodge Charger (Black) 126,259 miles vin: 2C3CDXKT8HH576724
2007 Chevrolet Uplander (Tan) 51,651 miles vin: IGNDV23W07D205696
2016 Ford Explorer (Black) 120,550 miles vin: IFM5SK8AT6GGC72749
2013 Chevrolet Sonic (Blue) 129,092 miles vin: 1G1JC55H2D4255784
2012 Jeep Journey (Silver) 168,766 vin: 3C4PDGBOCT143794

A

Ms. Ascherl seconded. Vote: ASCH -yes, ENG - yes, S - yes
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FIRE

Ms. Ascherl made a motion to request Rad Air to perform annual service and needed repairs on
the air conditioning units on both medic units at a cost not to exceed $1,200.00. Ms. Engleman
seconded. Vote: ASCH -yes, ENG - yes, S -yes

Ms. Ascherl made a motion to renew First Due reporting software annual subscription at a cost
not to exceed $9,437.50. Chief Payne explained this includes the extended plan for the
hydrants in addition to the regular subscription. Ms. Engleman seconded. Vote: ASCH -yes,
ENG -yes, S -yes

Ms. Ascherl made a motion to purchase six (6) sets of bunker coats and pants (turn-out gear)
from 911 Fleet and Fire Equipment, plus shipping, at a cost of $19,728.00. Ms. Engleman
seconded. Ms. Ascherl indicated she asked Chief Payne to provide the rotation schedule with
an explanation of why they are purchasing these new sets. Chief Payne explained that fire
gear must be rotated every 10 years and they should be on a replacement rotation of three to
four per year, and he’s not sure what happened, possibly at some point the Fire Department fell
behind on this rotation or, maybe they did not have an established rotation. Chief Payne
further explained that between 2023 and 2028 they will rotate out twenty-six (26) sets and it’s
his intention with this bigger purchase to get back on a rotation of replacing 3-4 sets a year by
2028. The Trustees reviewed the provided inventory list and Mr. Swedyk asked about the
coats in storage and why they cannot be used and further discussion followed regarding the
need for spare coats and how the coats are assigned and Chief Payne stated part of the issue is
they have to accommodate sizing for everyone. Chief Payne stated further, his intention is to
develop a rotation to avoid the need to make large yearly purchases and purchasing six this
year will give them 38 and that will allow for everyone to have a set with a couple spare sets.
Mr. Swedyk asked Chief Payne to update the inventory list. Ms. Ascherl amended the motion
to a not to exceed amount of $20,000.00 to accommodate shipping costs. Ms. Engleman
seconded, as amended. Vote: ASCH -yes, ENG - yes, S - yes

Ms. Ascherl made a motion to purchase three (3) fire helmets from 911 Fleet and Fire
Equipment, plus shipping, at a cost not to exceed $1,667.00. Ms. Engleman seconded. Vote:
ASCH -yes, ENG -yes, S - yes

Ms. Ascherl made a motion to purchase three (3) sets of fire turnout boots from 911 Fleet and
Fire Equipment, plus shipping, for a cost not to exceed $1,250.00. Ms. Engleman seconded.
Vote: ASCH -yes, ENG - yes, S - yes

Ms. Ascherl made a motion to accept the donation of $2017.61 for the purchase of five (5)
metal storage cabinets for the Fire Department. Ms. Engleman seconded. Vote: ASCH -yes,
ENG -yes, S -yes

Ms. Ascherl thanked the anonymous resident who made this donation.

Ms. Ascherl made a motion to purchase five (5) metal storage cabinets from Amazon at a cost
not to exceed $1,100.00. Ms. Engleman seconded. Vote: ASCH -yes, ENG - yes, S -yes
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Chief Payne stated they received phone calls from residents who had been contacted by their
Allstate insurance company regarding their fire coverage. After researching this matter they
found that Allstate has the incorrect rating. Residents undergoing audits can obtain the correct
documentation from the Fire Department. Additionally, Chief Payne explained he will request
an update on the Township website to reflect the accurate class of ISO rating.

Mr. Swedyk asked Superintendent Behary if he communicated with RAH regarding painting
the siding and discussion followed. Additionally, RAH had a few items for consideration
including striping the parking lot, replacing yellow tubing on top of the fences and possibly a
new bullpen between Kobak fields 1 and 2. Mr. Behary indicated he doesn’t suggest striping
at this point due to the condition of the parking lot and he will get pricing for the yellow
tubing. Mr. Swedyk also noted that RAH is getting quotes on flagpole installation at the
ballfields and suggested they meet with RAH to discuss all of these matters.

Ms. Ascherl asked Mr. Behary if they checked the water and electric at Town Hall, Police
Station and Veterans Park and Mr. Behary indicated everything but one spigot was working at
Town Hall and Police Station and he will check at Veterans Park.

ZONING

Ms. Engleman shared the First Quarter Zoning Report with the Board and there were no
questions.

CEMETERY

Two cemetery deeds were signed by the Trustees. Ms. Engleman shared the First Quarter
Cemetery Report with the Board and there were no questions.

TRUSTEES

Ms. Engleman noted that Zoning Commission Chair Matt Marzullo submitted a packet with a
cover letter indicating that the Zoning Commission has moved forward with their proposed text
amendments and are recommending approval. Ms. Engleman suggested scheduling a public
hearing for this matter on June 3, 2025 at 6:00 p.m. and the Trustees agreed. The Trustees
reviewed the packet and Ms. Engleman noted the proposed changes were reviewed by the
County Prosecutor and modifications from the County Planning Commission were reviewed
and considered by the Planning Commission. Additionally, with regard to the proposed text
for the medical and recreational marijuana resolution, Ms. Engleman explained that the
Trustees adopted the medical and recreational marijuana prohibition resolution and the Zoning
Commission is incorporating that resolution for consistency.

Ms. Engleman explained that she would like to purchase an identification plaque for the 1889
Maple Hill Cemetery cornerstone that was placed by Town Hall and the Trustees agreed.
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Ms. Engleman made a motion to purchase an outdoor cast aluminum plaque with stake from
Awards.com at a cost not to exceed $150.00. Ms. Ascherl seconded. Vote: ASCH -yes,
ENG -yes, S - yes

Ms. Engleman explained that the current phone system's internet contract, which has been
auto-renewing annually, expires in August. A new phone bid is underway, and its outcome will
help determine future internet bandwidth needs. She recommends switching to a month-to-
month plan for now and requesting quotes, as internet costs have dropped significantly.
Although she has received lower preliminary quotes from other vendors, there isn’t enough
time for an RFQ process at this time. Ms. Engleman suggested during the month-to-month
period, they can prepare an RFQ. Discussion followed regarding whether a formal RFQ is
needed to obtain quotes. The Trustees agreed to move forward with a month-to-month plan to
allow time for the outcome of the phone bid and to secure new internet quotes.

Ms. Engleman noted the phone bid opening is Friday, May 30, 2025 at 12:15 pm, the bids are
due at noon and the first step will be for departments to review and evaluate bids which will
then be reviewed by the Trustees.

Ms. Engleman informed everyone the Comprehensive Plan Committee meeting is scheduled
for Thursday, May 29 at 6:30 p.m.

Ms. Engleman stated they have one application for Zoning Commission alternate and she
would like to bring that person in for an interview at a Special Meeting on Thursday, May 29 at
6:00 p.m. The Trustees agreed.

Mr. Swedyk stated that Medina County Planning Service asked them to share information that
the Lead Safe Ohio Program, which is part of the Ohio Department of Development’s ongoing
efforts to make more of Ohio’s homes lead safe for children and families, has awarded Medina
County $802,000.00 towards local efforts to prevent lead poisoning and remediate homes of
contamination through lead safe renovations and lead abatement. These funds can help
income eligible homeowners cover the cost of making their properties lead safe, protecting
children and families from the harmful effects of lead exposure. For more information,
including eligibility requirements and how to apply, residents can contact Brandy Cowell at
becowell@kleinfelder.com or by phone at 567-331-2679 or visit the Medina County Lead Safe
Ohio website through the County and download the preapplication and the flyer. Mr. Swedyk
also asked if they could post this information on the Township website and the Trustees
agreed.

Ms. Ascherl stated ODOT is holding a final stakeholder meeting on June 24, she cannot attend
and asked if anyone was available to go — Ms. Engleman stated she can attend. Ms. Engleman
informed them that the purpose of the meeting is about the I-71/271 corridor study and ODOT
has come out with their final recommendations. Ms. Ascherl noted that part of the
recommendations by ODOT is to add multiple roundabouts in addition to the roundabouts that
will already be in place at Rt. 606 and Rt. 3 and 94. Ms. Ascherl noted that all affected
communities are invited along with the public - there were multiple communities that provided
feedback regarding this.
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Ms. Ascherl stated they had to reopen the Fiscal Officer position because the candidate they
extended to could not accept at this time. They are accepting applications for the Fiscal Officer
position until Friday, June 13 at 3:00 pm. Ms. Ascherl stated if anyone has questions, please
contact her by phone or email, both of which are listed on the website.

Ms. Ascherl noted the Memorial Day parade is scheduled for 9:00 am on Monday, May 26 and if
anyone wants to participate, please contact her.

Their first movie night will be Saturday, June 7 at dark (around 9:00 pm) in Brongers Park,
popcorn is provided and the movie night is sponsored by the Hinckley Police Association and
First Day School Supplies. The movie will be The Goonies, as voted on overwhelmingly by the
public.

PUBLIC

Resident Tom Schrader asked for clarification on whether the Police Department is included in
the new phone system and Ms. Engleman confirmed it is.

Mr. Swedyk made a motion to adjourn at 7:38 p.m. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG - yes; S - yes



