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Ch. Calabro called the April 9, 2025 regular meeting of the Board of Zoning Appeals to order at 7:04 p.m.

Ch. Calabro noted that this meeting is being recorded for transcription purposes only and the written
minutes and attachments, if any, will serve as the official record of this meeting. Additionally, Ch.
Calabro asked the audience to save personal conversation for after the meeting as additional voices
cause confusion to those attending virtually.

Roll Found: Calabro, Hoop, Zeleznak, Schaefer, Wrubel
Trustee Engleman was in the audience and Trustee Swedyk attended virtually.

Ch. Calabro asked if everyone had a chance to review the minutes from the February 12, 2025 Board of
Zoning Appeals Regular Meeting and if there were any questions, comments, additions or deletions.
There were none.

Ch. Calabro asked for a motion to approve the minutes from the February 12, 2025 Board of Zoning
Appeals Regular Meeting, as written. Mr. Schaefer moved and Mr. Zeleznak seconded. The Board was
polled collectively and all were in favor.

Ch. Calabro stated they do not have a public hearing scheduled for April, but possibly there will be a
public hearing in May. Ch. Calabro explained that if they have a regular meeting in May it is scheduled
for May 14.

Ch. Calabro noted that Trustee Engleman asked to address the Board.

Trustee Engleman explained that she had gone through the APA recommended handbook and wanted
to review some of the site visit items with the Board. Trustee Engleman stated site visits should always
be made individually, because going as a group could be considered a public meeting and, also, it’s hard
for visiting members to avoid talking among themselves regarding the proposed application and this
could create an ex-parte issue which is not permitted. Additionally, Trustee Engleman reviewed tips for
findings of facts - they are not trying to decide if they like a proposal, they are assessing the facts and
need to address only the facts. They need to put aside their biases and stay focused on the relevant
facts as they relate to the code. Trustee Engleman noted they should keep in mind that information is
not the same as facts. Also, weighing of the evidence is their responsibility and they should make
decisions based on what they see, observe and hear. The burden of proof for a variance is on the
applicant, not on the Board and during a site visit they should not speak with a property owner,
neighbors or the applicant outside of the meeting because that is considered ex-parte communication.

Mr. Zeleznak stated that they can go as a group if they meet at the Town Hall first and sign in as a
meeting. Ch. Calabro stated they do advertise that they meet at Town Hall at 10:00 am. Ms. Wrubel
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stated they have rules of procedure limiting the number of members traveling to the site visit together
and Ch. Calabro stated one of the reasons they are meeting at Town Hall first and going together is so
they would not have potentially 7 cars showing up at the applicant’s property which could pose a safety
risk where there is limited parking. The Board members explained they go in their own direction at the
site visit and when asking the applicant a question they make the applicant aware that it is the same
question they will ask at the upcoming public hearing.

Ch. Calabro stated she believes that the point Trustee Engleman is emphasizing is that no opinions or
decisions should be made as a group prior to the hearing. Trustee Engleman stated she wanted to make
sure that the Board is not engaging in ex-parte communication.

Ch. Calabro asked if there was anything else and there was nothing.

Ch. Calabro asked for a motion to adjourn the April 9, 2025 Regular Meeting. Mr. Zeleznak moved and
Mr. Schaefer seconded. The Board was polled collectively and all were in favor.

The Regular Meeting was adjourned at 7:19 p.m.
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