Trustee Regular Meeting
May 6, 2025

Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on May 6, 2025. Present were Trustees Swedyk, Ascherl and Engleman.
Also in attendance were Police Chief Centner, Fire Chief Payne and Service Superintendent
Behary. 11 people attended in person.

All present pledged allegiance to the flag.

Mr. Swedyk reminded everyone that the meeting is being recorded, voice recording only, for the
public and persons commenting must come to the podium, use the microphone and state their
name and address for the record.

MEETING MINUTES

Mr. Swedyk made a motion to approve the minutes from the April 15, 2025 Regular Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG —yes, S —yes

Mr. Swedyk made a motion to approve the minutes from the April 24, 2025 Special Trustee
Meeting. Ms. Engleman seconded. Vote: ASCH —abstain, ENG —yes, S — yes

Mr. Swedyk made a motion to approve the minutes from the April 29, 2025 Special Trustee
Meeting. Ms. Engleman seconded. Vote: ASCH -abstain, ENG - yes, S -yes

FIRE

Ms. Ascherl made a motion to hire Sage Osicka as a part-time cadet Firefighter/EMT at a rate
of $16.50 per hour with a one-year probation period. Ms. Engleman seconded. Vote: ASCH
—yes, ENG —yes, S — yes

Sage Osicka was sworn in accordingly by Ms. Ascherl.

Ms. Ascherl made a motion to move Jacob Curtiss from the probationary Firefighter/paramedic
rate to the Firefighter/paramedic rate of $22.50 per hour, effective May 11, 2025. Ms.
Engleman seconded. Vote: ASCH —yes, ENG —yes, S — yes

Ms. Ascherl made a motion to move Christian Ford from probationary Firefighter/EMT to
Firefighter/EMT rate of $18.50 per hour. Ms. Engleman seconded. Vote: ASCH —yes, ENG
—yes, S - yes

Ms. Ascherl made a motion to pay Power DMS $3,710.00 for the Fire Department yearly
payroll subscription software. Ms. Engleman seconded. Vote: ASCH —yes, ENG —yes, S —
yes

Ms. Ascherl made a motion to pay MES $431.88 to perform a 10-year hydro test for the Fire
Department breathing air cascade bottles. Ms. Engleman seconded. Vote: ASCH -yes, ENG
-yes, S -yes

Chief Payne noted he shared copies of the following with the Trustees: a letter he received
from the Richfield Fire Chief thanking the Hinckley Fire Department for their mutual aid with
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a house fire in Richfield, the Fire Department monthly summary and renderings of the
dumpster for the burn unit aluminum can collection which was donated by Rumpke - the
renderings show the dumpster wrapped in a graphic made to look like a Hinckley fire truck
which was donated by a private donor.

Mr. Swedyk asked Chief Payne about the bill for the compressor they previously approved
replacement of and Chief Payne indicated they never received a bill. Chief Payne explained
they received the compressor from Horton and because Williams and Williams weren’t able to
do the work the truck was taken somewhere else to have the compressor replaced. Mr. Swedyk
indicated he thought they received a bill from Williams and Williams and they will look into it
further.

SERVICE

Mr. Swedyk made a motion to request appropriations to purchase crack sealant material
through Crafco at a cost of $6,064.00. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes,
S -yes

Mr. Behary explained they will move to the other side of the Town Hall parking lot this week
for tear out and will possibly pour concrete the next week. If everything goes as planned, the
parking lot will be walkable for Memorial Day.

ZONING

Ms. Engleman presented one (1) plat for signing by the Trustees, a lot split/combine on W. 130.
Ms. Engleman explained this lot is part of the preliminary plan presented to the Zoning
Commission last month and the parcels had to be reconfigured to ensure proper turning radiance
for the Fire Department.

TRUSTEES

Ms. Engleman notified the Board that the Zoning Commission public hearing for the proposed
text amendments was continued to May 8 to enable the Zoning Commission to review any
comments they may receive from the County Planning Commission after their consideration of
the text amendments at their May 7 meeting.

Ms. Engleman noted the Comprehensive Plan Kick Off meeting is scheduled for Wednesday
May 21 at 6:30 p.m.

Ms. Ascherl made a motion to approve funds not to exceed $600.00 for the annual Memorial
Day parade expenses for a proper public purpose. Ms. Engelman seconded. Ms. Ascherl
explained there was a $100 increase from previous years due to the need to purchase new
bunting for the stage which was too worn to use. Vote: ASCH - yes, ENG -yes, S -yes

Ms. Ascherl discussed the email from Quinten Tifft (Bicentennial Committee) regarding the
purchase of the pavers they approved at the last meeting. Ms. Ascherl explained the Trustees
originally approved the amount of $2,400.00 to purchase the blank pavers. The Greensmith
indicated after looking at the design they will need additional pavers and they have to order by
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pallet through Valley City Supply. This increased the cost to $2975.64 Ms. Ascherl’s
recommendation is to amend the previous motion to indicate the increased cost of $2,975.64.
Ms. Engleman indicated she has no problem with the Township paying the additional cost since
it is Township property.

Ms. Ascherl made a motion to amend her previous motion to pay Valley City Supply $2,400.00
for the pavers for the Bicentennial Plaza to a new cost of $2975.64. Seconded by Ms.
Engleman. Vote: ASCH -yes, ENG - yes, S -yes

Ms. Ascherl stated she spoke with Lighthouse Solutions regarding the upgrade to the Windows
11 as well as the migration to the Microsoft 365 and the .gov domain and received pricing
indicating the total cost would be $7,555.00 to migrate the 5 emails at Town Hall, as well as 30
emails at the Fire Department — the Police Department does their own. Ms. Engleman stated
this cost is basically in line with what was originally submitted last year with their submission of
the State Cybersecurity Grant and she believes they need to move forward with this because it
allows everyone to be on the same platform and it keeps the software current. Ms. Engleman
explained further that the upgrades will be automatic and will ensure everyone is receiving the
same updates. Mr. Swedyk inquired about the difference between 365 Standard and 365 Basic.
Ms. Engleman explained that 365 Basic is email and 365 Standard includes access to Office 365
and Ms. Ascherl stated she will ask for clarification on that. Further discussion followed. Ms.
Ascherl explained the set up and migration for the Township is a one-time fee of $810.00 and the
set up and migration for the Fire Department is a one-time fee of $2,585.00. Ms. Engleman also
suggested in the future this would allow for Township emails for the Zoning Boards so they
don’t have to create their own and can be consistent with the Township email addresses.

Ms. Ascherl made a motion to approve the purchase amount of $7555.00 to Lighthouse Solutions
for the set up and migration of Microsoft 365 for the Township and Fire Department. Ms.
Engleman seconded. Mr. Swedyk stated this approval includes further investigation into what
each of these elements are. Vote: ASCH -yes, ENG -yes, S -yes

Ms. Ascherl explained that a couple months ago they discussed upgrading some of the Township
PCs from Windows 10 to Windows 11. They have 6 laptops that could be upgraded from
Windows 10 to Windows 11 at a cost of $85.00 per laptop for a total one-time cost of $510.00
and the upgrade is necessary to transition.

Ms. Ascherl made a motion to approve the purchase amount of $510.00 to Lighthouse Solutions
to upgrade 6 of the Township PCs from Windows 10 to Windows 11. Ms. Engleman seconded.
Vote: ASCH -yes, ENG -yes, S -yes

Ms. Ascherl explained they discussed switching to the .gov or remaining with the .org and Jeff
from Lighthouse Solutions stated that is a personal preference and they are not necessarily
getting anything more. Ms. Engleman stated that recently Medina County moved to the .gov
platform and this falls under one of the Ohio Cybersecurity initiatives to move all local units of
Government to a .gov platform. The reason hosting of a .gov platform can only be done through
an approved DNS provider is to protect the platform from hacking, etc. Ms. Engleman strongly
recommends they move towards .gov for cyber security purposes and she would be happy to join
the next discussion with Lighthouse Solutions regarding this. One of the other provisions of
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cyber security is they continue to maintain the .org DNS for security purposes so no one takes
the URL.

Ms. Ascherl reminded everyone they are still accepting letters of interest and resumes for their
Fiscal Officer until Friday at 3:00 and she would like to schedule a Special Meeting for
interviews. The Trustees agreed to schedule a Special Meeting for the purpose of interviewing
Fiscal Officer candidates on Tuesday, May 13 at 4:00 p.m. and interview in 45-minute
increments.

Ms. Ascherl stated she would like to create a special event on social media for the movie night
offering people the chance to vote on movie choices and also create an event for Memorial Day.
The Trustees agreed.

Mr. Swedyk made a motion to pay the bills in the amount of $36,319.37. Ms. Ascherl seconded.
Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to amend the Hinckley Township Authorized User list for credit
cards to authorize access to Amazon Pay by Invoice for the Administrative Office Administrator
with a limit of $500.00 only with prior approval from Trustee Liaison. Ms. Ascherl seconded.
Vote: ASCH -yes, ENG -yes, S-yes.

Mr. Swedyk made a motion to approve the payment for the 2025/2026 Medina County Township
Association Active Membership dues in the amount of $450.00. Ms. Ascherl seconded. Vote:
ASCH -yes, ENG -yes, S - yes

Mr. Swedyk moved to adopt Resolution #050625-01 to adopt the Ohio Department of Health
Model Emergency Action Plan for use of an Automated External Defibrillator (AED) for
Hinckley Township’s Recreation Locations. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -
yes, S -yes

Mr. Swedyk moved to adopt Resolution #050625-02 to adopt the Hinckley Township
Automated External Defibrillator Policy dated and effective May 6, 2025. Ms. Ascherl
seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to adopt the Hinckley Township Fire Extinguisher policy dated and
effective May 6, 2025. Ms. Ascherl seconded. Vote: ASCH - yes, ENG -yes, S -yes

Mr. Swedyk moved to adopt Resolution #050625-03 to amend Hinckley Township’s Mission
Statement and Open Records Policy as amended and effective May 6, 2025. Ms. Ascherl
seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk asked the Trustees if they are okay with him drafting the response to the OTARMA
Risk Assessment, he feels he has enough to put together the response. The Trustees agreed.

Mr. Swedyk asked the Trustees if they want to draft a notification to the public of the change in
procedure for public notice notifications indicating they will now make public notice
notifications through the Township website and Township social media. The Trustees agreed.
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Ms. Ascherl explained they are now being charged for plug ins on the website that were
previously free and the plug ins are needed to update the website.

Ms. Ascherl made a motion to pay a one-time fee of $69.00 for the WPBakery Page Builder
license. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes, S -yes

PUBLIC

There was nothing from the Public.

Mr. Swedyk made a motion to adjourn at 7:18 p.m. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG - yes; S - yes



