Trustee Special Meeting
April 29, 2025

Chairman Swedyk called the April 29, 2025 Special Meeting of the Hinckley Township Board
of Trustees to order at 5:00 p.m. for the purposes of selecting the 2025 Comprehensive Plan
Update Committee members, the appointment of a Trustee as an administrator on the Federal
System for Award Management and reviewing, discussing and possibly issuing a request for
proposal for the Township phone system. . Present were Trustees Engleman and Swedyk,
Trustee Ascherl had an excused absence. One (1) member of the public was present.

Mr. Swedyk moved to go into Executive Session to consider the appointment, employment,
dismissal, discipline, promotion or demotion or compensation of a public employee or official or
the investigation of charges or complaints against a public employee, official licensee or
regulated individual in accordance with O.R.C. 121.22 at 5:01 p.m. Ms. Engleman seconded.
Vote: ENG -yes, S -yes

Mr. Swedyk moved to adjourn out of Executive Session and return to open session at 5:31 p.m.
Ms. Engleman seconded. Vote: ENG -yes, S -yes

Ms. Engleman explained that when they made the Comprehensive Plan Update Committee
announcement their goal was to select 2 people from each quadrant from the Township. They
did not meet that goal with the 11 applications they received because applications were not
received from every quadrant, so in order to keep this fair and equitable they will select 6
residents instead of 8 from the quadrants they did receive applications from. Mr. Swedyk
confirmed they determined this to be the most equitable way and it will be a more manageable
group combined with the Zoning Commission members, some of which do represent the areas
that they didn’t receive applications from, so those areas will be represented.

Ms. Engleman made a motion to create a Comprehensive Plan Update Committee comprised of
the Zoning Commission Regular Members and the following six (6) residents: Candace
Kosovski, Richard Pearl, Shawn Pepera, Robert Romanofsky, Jeff Schuster, Victor Szerpicki.
Mr. Swedyk seconded. Vote: S -yes, ENG -yes

Ms. Engleman made a motion to authorize Ch. Swedyk to appoint Trustee Engleman as a
System for Award Management Entity Administrator for Hinckley Township. Mr. Swedyk
seconded. Vote: S -yes, ENG -yes

Ms. Engleman stated she prepared a request for proposal to replace their current phone system
with a hosted Voice-over IP based type of telephone system because the phone sets they
currently have are no longer being made and there is a lack of support for this system. They
are trying to unify everything and simplify the support for these systems. Mr. Swedyk
explained they used a request for proposal form from the County and it has been reviewed and
approved by the County Prosecutor.

Ms. Engleman made a motion to adopt Resolution #04292025-01as follows: the Hinckley
Township Board of Trustees is requesting proposals for a total replacement of the Township’s
telephone system in its four (4) buildings. Bid packages are available on the Township’s
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website www.hinckleytwp.org or from admin@hinckleytwp.org at Hinckley Township Town
Hall, 1410 Ridge Road, Hinckley, Ohio 44233 Monday through Friday 9:00 a.m. - 3:00 p.m.
beginning May 1, 2025. Sealed bids shall be accepted at the above address until noon on
Friday, May 30, 2025. Bids will be publicly opened and read aloud at a special Trustee
meeting that day at 12:15 p.m. Hinckley Township reserves the right to abandon the bid
process and reject all bids at any time. A mandatory pre-proposal meeting and walk through
will be held at 1:00 p.m. Thursday May 8, 2025 at the above address.

Mr. Swedyk seconded. Vote: S -yes, ENG - yes

Mr. Swedyk moved to adjourn the Special Meeting at 5:38 p.m. Ms. Engleman seconded. Vote:
ENG —yes, S - yes



