Trustee Regular Meeting
April 15, 2025

Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on April 15, 2025. Present were Trustees Swedyk, Ascherl and Engleman.
Also in attendance were Fiscal Officer Johnson, Police Chief Centner, Fire Chief Payne and
Service Superintendent Behary. 8 people attended in person.

All present pledged allegiance to the flag.

Mr. Swedyk reminded everyone that the meeting is being recorded for the public and persons
commenting must come to the podium to use the microphone and state their name and address
for the record.

MEETING MINUTES

Mr. Swedyk made a motion to approve the minutes from the April 1, 2025 Regular Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG —yes, S — yes

Mr. Swedyk made a motion to approve the minutes from the April 11, 2025 Special Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG —yes, S —yes

Mr. Swedyk made a motion to pay the bills in the amount of $75,419.27. Ms. Ascherl seconded.
Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to approve the minutes from the February 17, 2025 Special Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH -yes, ENG - yes, S - yes

Mr. Swedyk made a motion to approve the minutes from the March 11, 2025 Special Trustee
meeting, as amended. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

POLICE

Mr. Swedyk made a motion to purchase the following tactical equipment for County Swat Team
representative Sgt. Singleton: Ballistic Helmet through Protech at a cost of $1,341.00; Tactical
Body Armor through Armor Express at a cost of $900.90; and Body Armor Ballistic Plates
through Sierratac at a cost of $962.00. Ms. Ascherl seconded. Chief indicated this equipment
has to be replaced every five (5) years. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to renew the 3-year contract for CLEAR for Law Enforcement Plus
through Thomson Reuters at a total cost of $7,941.36 for the length of the 3-year contract. Ms.
Ascherl seconded. Vote: ASCH - yes, ENG -yes, S -yes

Mr. Swedyk made a motion to purchase a one (1) year subscription to FirstTwo Law
Enforcement search program for patrol through FirstTwo, Inc. at a total cost of $1,600.00 (first
year is discounted from $2,400.00). Ms. Ascherl seconded. Vote: ASCH -yes, ENG - yes, S -

yes
FIRE
Ms. Ascherl made a motion to send Firefighter Toth and Chief Payne to Train the Trainer for

the Emergency Vehicle Drivers Training Program for $575.00 from VFIS. Ms. Engleman
seconded. Vote: ASCH -yes, ENG -yes, S -yes
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Chief Payne requested to purchase five (5) metal cabinets for the front office from Amazon at a
cost not to exceed $1,100.00. Chief Payne explained they are reorganizing and would like to
use these cabinets for additional storage space. Ms. Ascherl requested they table this matter to
look at other cost-saving options.

Ms. Ascherl made a motion to move Michael Desiero and Kevin Bammerlin from the
probationary firefighter/paramedic rate to the firefighter/paramedic rate of $22.50, effective
April 13, 2025. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes, S -yes

SERVICE

Mr. Swedyk moved to adopt Resolution #041525-01 authorizing participation in the Ohio
Department of Transportation (ODOT) road salt contracts awarded in 2025. Ms. Ascherl
seconded. Vote: ASCH - yes, ENG - yes, S - yes

Mr. Behary discussed the repairs needed for the Service Department pickup truck. Mr. Behary
suggested replacing the truck instead of spending money on costly repairs because the truck is 11
years old and has 100,000 miles and the cost to replace is very reasonable through the
government pricing, taking into account the trade value and 30% off the price. Mr. Behary
discussed the new truck quotes he received and indicated the lowest quote is from Premier for a
GMC truck with a plow in the amount of $43,182.00 and the truck is on hand.

Mr. Swedyk moved to adopt Resolution #041525-02 to purchase a 2025 GMC Sierra 2500HD
4WD regular cab pickup truck from Premier GMC at a bottom-line cost of $43,182.00. Ms.
Ascherl seconded. Vote: ASCH - yes, ENG -yes, S -yes

Mr. Behary explained that the Service Department needed emergency repair work done on their
well and additionally, the well will need to be cleaned. The well pump was replaced 10 years
ago and the well was cleaned at that time.

Mr. Swedyk made a motion to authorize the well pump replacement at the Service Department
building through Depew Drilling at a cost of $2,608.00. Ms. Ascherl seconded. Vote: ASCH -
yes, ENG - yes, S - yes

Mr. Swedyk made a motion to contract for the cleaning of the Service Department Building well
with Depew Drilling at a cost not to exceed $2,000.00. Ms. Ascherl seconded. Vote: ASCH -
yes, ENG -yes, S yes

Mr. Behary updated the Board on concrete replacement - half of Valley Brook is paved and
should be open tomorrow, April 16. Salem is not complete but is scheduled for paving Friday,
April 18, weather dependent. Additionally, Mr. Behary explained he spoke with Perrin regarding
the Town Hall parking lot and they indicated they will be there on Thursday, April 17, to do the
basin and the pipe work. Ms. Ascherl indicated her concern with the parking lot project is the
timing might interfere with their Memorial Day festivities and Mr. Behary stated they are
working to complete the project before then, but the project is weather dependent.
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Ms. Ascherl asked Mr. Behary about a bend in the road sign on Bellus near the
Hinckley/Richfield border which was taken out by a crash and not reinstalled - Mr. Behary stated
he will look into it and they can always add signage.

ZONING

Ms. Engleman explained the Zoning Commission held a Public Hearing earlier this month for
the proposed text amendments which was continued until May 8 while they wait to hear
County Planning Commission comments from their meeting in the beginning of May.
Potentially the Trustees Public Hearing on this matter could be the second meeting of May and
they could possibly hold that Public Hearing prior to their Trustee meeting.

TRUSTEES

Ms. Engleman reminded everyone that there will be a Public Information Session regarding
protecting natural resources on private property with the Hinckley Metroparks on April 29, 2025
at 6:00 pm. Medina County Soil and Water and Rocky River Watershed Council will also be
there.

Ms. Engleman informed the Board that she would like to add a week to accept applications for
the Comprehensive Plan Update, closing at 3:00 pm on April 24. Ms. Engleman stated her goal
is to have a committee named and assembled by the end of April and tentatively schedule the
first Comprehensive Plan meeting at the end of May depending on everyone’s availability.

Ms. Engleman stated she received a letter from ODOT regarding the roundabout that will be
installed at Route 3 and 606 and it might be worthwhile to post on the website for informational
purposes. Ms. Engleman discussed the contents of the letter, including why they install a
roundabout as opposed to a traffic signal and crash statistics. Additionally, Ms. Engleman
indicated the property on the Southwest corner has a conservation easement and ODOT will have
to work with the property owner. ODOT indicated they will provide landscaping for the center
of the roundabout and they would install a business sign for a local landscaper who would take
care of it. Additionally, Ms. Engleman stated there was a question about sight distance for
vehicles approaching 606 going south on Ridge regarding the hill and ODOT indicated they will
have more than 1000 feet available sight distance once they crest. Ms. Johnson asked if they
discussed reducing the speed limit and Ms. Engleman stated they didn’t and that could be a
follow up question.

Ms. Ascherl stated Town Hall will be closed Friday, April 25, not April 18 as was earlier
indicated, for the flooring installation.

Ms. Ascherl discussed a donation letter from Universal Coatings, which is owned by a Hinckley
family and they are offering to refinish the two benches at Memorial Park. The letter indicated
they would take the benches, burn off existing paint, sandblast and then powder coat the benches
which would be valued at $500.00. The Trustees expressed appreciation for this thoughtful
donation.

Ms. Ascherl made a motion to approve the donation from Universal Coatings to refinish the two
(2) benches at Memorial Park. Ms. Engleman seconded. Vote: ASCH -yes, ENG - yes, S -yes
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Ms. Ascherl discussed the upgrades to Windows 11 and explained she contacted Lighthouse
Solutions and it would be best to work with them to upgrade everyone to Microsoft 365, upgrade
all of their capable devices to Windows 11 and Lighthouse Solutions could assist with the
transition to .gov domain and all of this would take approximately two weeks to complete. Ms.
Engleman agreed this was something they should move forward with.

Ms. Ascherl requested that anyone interested in participating in the Memorial Day Parade taking
place on Monday, May 26 at 9:00 a.m. contact her.

Ms. Ascherl noted that the Bicentennial Committee is looking for additional volunteers for the
day of the event, which is July 19, 2025. Anyone interested in volunteering or participating can
contact Vickie or Clinton Tifft - contact the front office for their contact information.

Ms. Ascherl has been meeting with Emma Schulte and Pat Dorsey from the Historical Society
regarding the timeline - they have been helping with gathering pictures for the timeline. Ms.
Ascherl explained they have approximately 40 points, but she will reduce to 20-25 points and
then get quotes.

Ms. Ascherl discussed the bicentennial plaza planned by the Tiffts who asked if the Township
would be willing to make a donation for this. Ms. Ascherl suggested the Township could
purchase the unmarked pavers - approximately 250 have been sold and they will need plain
pavers to complete the plaza. The quote for the additional unmarked pavers is $2,400.00. The
Trustees agreed this would be an improvement to the property.

Ms. Ascherl made a motion to approve the purchase in the amount of $2,400.00 for unmarked
pavers from Valley City Supply to complete the Bicentennial Park at the Historical Society
Building. Ms. Engleman seconded. Vote: ASCH - yes, ENG - yes, S - yes

Ms. Ascherl explained the Bicentennial Committee is donating a beautiful clock to the Township
which will be in the center of the Bicentennial Plaza. They have asked if the Township can
donate the cost of the poured concrete pad. Ms. Ascherl and Mr. Swedyk indicated that due to
the specifications required to maintain the warranty for the clock with regard to the concrete pad
the Township Service Department could not pour the concrete pad.

Ms. Ascherl made a motion to hire JAMN Concrete Company at a cost of $2,200.00 to pour the
concrete pad for the Bicentennial clock donated by the Bicentennial Committee. Ms. Engleman
seconded. Mr. Swedyk inquired about the wiring, etc. relating to the concrete pad and indicated
it is his desire to make sure the Trustees have all the specific details. Vote: ASCH - yes, ENG -
yes, S -yes

Mr. Swedyk referenced H.B. 315 Notification Requirements - indicating this bill modifies the
requirement for notification for a public meeting. Now, because newspapers do not have the
same circulation, etc., this bill permits government entities to post notifications through their
own electronic means. H.B. 315 permits Townships to post public notice requirements online
on their website, if they have one. External websites can share the notices but they do not
satisfy the official public notice obligation. They must post their meeting notices on their
website and on their social media account. Mr. Swedyk suggested they draft a procedure
regarding this.



Trustee Regular Meeting
April 15, 2025

Mr. Swedyk explained they transitioned from Capital One to Huntington Bank as the new credit
card user so this requires a modification to the credit card authorized user list.

Mr. Swedyk made a motion to amend the Hinckley Township Authorized User list for credit
cards as follows:

o Terminate all authorizations for Martha Catherwood, effective 4/15/2025.
Remove Capital One as a credit card account and replace with Huntington
Bank.

o Set the Huntington Bank account authorization limit at $5,000.00 for Police
Chief David Centner, Fire Chief Matthew Payne, and Service Superintendent
Mike Behary.

Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

PUBLIC

Chris Wolny with the Highland School Board explained they have a levy coming up on May 6,
2025 and they are trying to get the word out, for information regarding the level people can visit
forhighlandschools.com. Mr. Wolny explained that a typical Ohio levy lasts about 5 years, the
last two have been 13 and 14 years and this is an operating levy, not a capital bond like the one
that was done in 2018.

Mr. Wolny discussed what the School Board has done over the past years regarding the levy
money and the millage. Mr. Wolny explained the new levy is needed due to the increase in cost
of living and cost of services. They have added full time protection to all the campuses and
additional resources inside the schools. Further discussion followed regarding the effect of
future housing values and if they increase the School Board will not need to collect the levy.

Ms. Ascherl stated the question she has been asked often is why hasn’t the School Board sold the
land that held Sharon Elementary and Granger Elementary. Mr. Wolny explained they would
like to use the property at Granger Elementary for a future expansion of the bus garage and add
additional parking for softball fields. They kept Sharon because they may need it in the future
due to population growth.

Mr. Wolny asked if people can buy Bicentennial bricks in the future and Ms. Ascherl indicated
she will provide the Tifft’s contact info to Mr. Wolny.

There was nothing further.

Mr. Swedyk made a motion to adjourn at 7:25 p.m. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG - yes; S - yes



