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Chairman Swedyk called the March 25, 2025 Special Meeting of the Hinckley Township 
Board of Trustees to order at 5:00 p.m. for the purpose of a work session.  Present were 
Trustees Ascherl, Engleman and Swedyk.   Also present was a member of the Police 
Department and 2 members of the Public. 
 
Mr. Swedyk made a motion to go into Executive Session to consider the  appointment, 
employment, dismissal, discipline, promotion, demotion or compensation of a public employee 
or official or the investigation of charges or complaints against a public employee or official, 
licensee or regulated official in accordance with O.R.C. 121.22 at 5:01 p.m.  Ms. Ascherl 
seconded.  Vote:  ASCH - yes, ENG - yes, S - yes  
 
Mr. Swedyk made a motion to adjourn out of Executive Session and return to open session at 
6:00 pm.  Ms. Ascherl seconded.   Vote:  ASCH -yes, ENG -yes, S -yes 
 
Fire Chief Payne discussed House Bill 47 and AEDs and informed the Trustees that the only 
place they are required to place an AED is on the youth field where there is organized sports 
and they already have one on Koback, they would need one behind Service at the youth fields.   
Chief Payne obtained costs and he would recommend the same one that was purchased for 
Koback, the cost is $2,024.10, the cabinet cost is $236.72 and they sell a small kit with alcohol 
swabs and razors that goes with it for $39.00 and signs are $8.39.   This does not include 
shipping, he estimates the total cost would be approximately $2500.00 and he has submitted 
for some grants but hasn’t heard back.    His goal is to have an AED in place from April 15 to 
November and he plans to discuss this at the Trustee meeting. 
 
Ms. Ascherl read a statement regarding the military banners to address some of the 
communication that has been circulating about the banners: 
 
Placing the Hometown Hero Banners on the utility poles is something the trustees have 
been working on, however the time and expense to achieve this mission will take 
zoning, permitting and major costs to achieve this initiative. We are continuing to work 
on this, but it will take time. 

With that in mind, the Board of Trustees does want to ensure that our Veterans are 
honored during our Bicentennial Year. Honoring our Veterans is a priority this year to 
show appreciation for the sacrifices they have made to our community and our 
country. We have decided the best way to do that this year will be with smaller banners 
that will be placed on Township property to accomplish this objective in 2025. We are 
very fortunate to have a community member that also understands this importance and 
has donated the cost to cover this project in its pilot year. We are overjoyed at the 
response we have already received from applicants for our inaugural year with this 
program. 
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Ms. Ascherl explained further that there is a lot of miscommunication and she asked the 
Trustees if they would agree to posting this on the website and on social media. 
 
Ms. Ascherl began discussion of the Record Request Policy and Procedure and Mr. Swedyk 
informed everyone that this policy had been taken care of routinely by Ms. Peterlin when she 
was in her former admin position and there was never anything formally written to allow 
someone else to do this in her absence, so with the restructuring of the office they saw the need 
to develop a policy that permits whoever in the office at the time can handle this.    Ms. 
Ascherl explained that because the current office staff works opposite schedules, they set up an 
admin email so that they both have access to this where all the public records should go to, this 
allows for the records requests to be handled when they come in.   Ms. Ascherl also explained 
when they respond to emails using the admin email it will show that it comes from admin.    
 
Ms. Ascherl explained that any record request or freedom of information request shall be 
forwarded to the Admin@hinckleytwp.org email if not originally sent to that email.    
 
1. Once these record requests are received the admin@hinckleytwp.org will acknowledge 
all requests within a 24 time period Monday through Friday and copy any participants in the 
request. 
 
2. If the prosecutor’s office has been contacted for counsel on the request advise 
admin@hinckleytwp.org of this. 
 
3. All compiled records shall be sent to admin@hinckleytwp.org with the request attached 
so when submitting the records it will include the original request. 
 
4. Once all records are received admin@hinckleytwp.org will send the completed request 
with acknowledgement that the request has been fulfilled.  Any participants will be copied on 
the completed request as well as the three Trustees. 
 
Ms. Ascherl stated this is what she has so far and asked the Trustees if they have any 
comments.  Ms. Engleman asked if after acknowledgement to a requestor how is it  decided 
who to send to for completion.    Ms. Ascherl stated in the email of acknowledgement anyone 
that the request applies to will be copied so they can gather the necessary and these should all 
be bccs so additional records are not being created.   Mr. Swedyk suggested they change 
participants to any persons subject to the request.   Mr. Swedyk also suggested adding language 
to update the requestor if it is determined that the request will take longer than 3 days.    Mr. 
Swedyk also suggested a provision when records are in a physical form as opposed to 
electronic.  Further discussion followed regarding whether this language is meant for the front 
office as a procedure or should it be included with the current policy.   
 
Ms. Ascherl stated what she presented is more procedure than policy and that should be 
separate.    Ms. Engleman discussed updating the current policy with language relating to the 
new cost for records requests.  It was agreed they would circular the entire policy for everyone 
to review and comment on for future discussion.    
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The Trustees agreed they could use what is currently prepared for procedure and give that to 
the admin office and they can add items as things come up. 
 
Ms. Engleman referred to a question by the Zoning Inspector for guidance on temporary signs 
for community events on the property in front of the Hinckley Historical Society.   Ms. 
Engleman suggested using some of the same standards for issuing temporary sign permits that 
were applied when the board in front of the Historical Society was in place such as:  the event 
must be open to all residents, must be sponsored by a not-for-profit Hinckley Township 
organization with no references on the sign to a business entity, meeting community standards 
for decency and expectations, promoting a community spirit benefit and community welfare 
and taking place in Hinckley.    Further discussion followed regarding obtaining clarification 
from the prosecutor that they did not need a variance for the new sign because according to 
code they would not need a variance if the sign was used solely for posting Township events.  
Ms. Ascherl stated there is confusion why signs that could go on the old wooden sign in the 
past cannot go on the new electric sign, and Ms. Engleman stated the electric sign at this point 
is exempt from their zoning code as it relates to signs and one of the stipulations is it must be 
used for Township functions or health, safety and welfare, for example Buzzard Day weekend 
caused a lot of traffic which was a safety concern so that’s why that was posted.    
 
Ms. Ascherl discussed a public record request inquiring about sign permits for the military 
banner program so that brought up a question for the Zoning Inspector - inquiry was made if 
the garden flag displayed in a landscaping bed requires a zoning permit and the answer is no.  
It would be prohibited if it was in the road right of way, so their military banners program does 
not require a permit because they will be placed in the landscaping on the Township properties, 
Veterans Memorial Park and the new Bicentennial walkway. 
 
Ms. Ascherl distributed copies of the newsletter topics from fire and police and she also has 
some thoughts on the other topics she suggested including the electronic sign, the Memorial 
Day parade and the Fourth of July parade.     
 
Mr. Swedyk suggested posting in the newsletter the upcoming roadwork and the parking lot 
information supplied by Service.   Discussion followed regarding the size of the newsletter and 
how much space needed for each posting.   Ms. Ascherl indicated they have 136 people signed 
up to receive the newsletter and hopefully that will grow.     
 
Ms. Ascherl reviewed and edited the information from Fire for the newsletter updating 
everyone on the fire station refresh including painting, flooring and lighting, hydrant flushing 
and maintenance and smoke detectors and the new can collection dumpster for the burn victim 
fundraiser.  Resident Richard Pearl suggested adding the open burn policy in the newsletter and 
further discussion followed - they agreed to talk with Fire Chief.   Ms. Engleman discussed 
including the information regarding a 10’ wide x 14’ high area free of tree limbs in driveways 
for safety vehicles.   
 
The Trustees reviewed and edited the submitted newsletter language from Police including 
cruisers, body cameras, bicentennial, and flock cameras.   
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Mr. Swedyk discussed the Service Department newsletter topics including how it was a 
substantially different winter requiring additional work, salt and how they prep for the winter.    
Additionally, they can include the 2025 road paving and Town Hall parking lot.   
 
Ms. Ascherl asked about the dead end catch basins on Mattingly and if Mr. Swedyk discussed 
with Mike.  Mr. Swedyk indicated there is history because when the drive was in it created 
additional run off, the only thing they can do is keep the drainage ditches cleared of leaves, but 
now that the weather has broke Mr. Behary can go take a look. 
 
Ms. Ascherl discussed the Trustee newsletter topics including the electronic sign placement 
and purpose, the memorial day parade and fourth of July, the Town Hall indoor renovation,  
 
Ms. Ascherl informed the Board that Town Hall will have to be closed at the end of April and 
she suggests Friday, April 25 which will allow the contractors to rip everything up and lay the 
first run of the luxury vinyl tile because people cannot walk on it and they can get the 1st run 
of the hallway and the admin office carpet done by Monday. 
 
Ms. Ascherl continued discussing Trustee newsletter topics including meeting with Historical 
Society regarding the Hinckley 200 year timeline which will be displayed inside Town Hall, 
Memorial Day parade and the Fourth of July parade, looking for Gold Star families to be 
honored in the Memorial Day parade, military banner program and Comprehensive Plan 
details. 
 
Resident Richard Pearl asked a question on the Service Report regarding monthly sign 
inspection complete.   Mr. Swedyk explained that the Service Department looks at the road 
signs to make sure they are there.    Mr. Pearl asked if any signs are permitted in the right of 
way because he sees signs there and the Trustees indicated the signs are not permitted in the 
right of way. 
 
Mr. Swedyk made a motion to adjourn at 7:04 pm.   Ms. Ascherl seconded.  Vote:   ASCH -
yes, ENG -yes, S -yes 
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Mr. Swedyk moved to adjourn the Special Meeting at 5:45 p.m.  Ms. Ascherl seconded.  Vote:  
ASCH -yes, ENG – yes, S - yes 
 
 
 
 


