Trustee Regular Meeting
March 18, 2025

Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on March 18, 2025. Present were Trustees Swedyk, Ascherl and Engleman.
Also in attendance were Fiscal Officer Johnson, Police Chief Centner, Fire Chief Payne and
Service Superintendent Behary. 4 people attended in person.

All present pledged allegiance to the flag.

Mr. Swedyk reminded everyone that the meeting is being recorded for the public and persons
commenting must come to the podium, use the microphone and state their name and address for
the record.

MEETING MINUTES

Mr. Swedyk stated the approval for the Feb. 17, 2025 Special Trustee meeting will be tabled for
review.

Mr. Swedyk made a motion to approve the minutes from the March 4, 2025 Special Trustee
Meeting. Ms. Ascherl seconded. Ms. Engleman noted changes and Mr. Swedyk moved as
amended, Ms. Ascherl seconded as amended. Vote: ASCH —yes, ENG —yes, S —yes

Mr. Swedyk made a motion to approve the minutes from the March 4, 2025 Regular Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH —yes, ENG —yes, S — yes

Mr. Swedyk made a motion to pay the bills in the amount of $100,166.64. Ms. Ascherl
seconded. Vote: ASCH -yes, ENG -yes, S -yes

POLICE

Mr. Swedyk made a motion to request approval to purchase and install the WatchGuard T85
Security Suite through TAC computers as required by the Ohio LEADS System for a total cost
0f $3,992.85. Ms. Ascherl seconded. Vote: ASCH —yes, ENG —yes, S - yes

Chief Centner made a request to go into Executive Session at the end of the meeting to discuss a
potential hire. Trustees agreed to request.

FIRE

Ms. Ascherl made a motion to request to accept Matthew Connors resignation letter effective
March 28, 2025. Ms. Engleman seconded. Vote: ASCH —yes, ENG —yes, S — yes

Ms. Ascherl made a motion to request Breathing Air to perform annual preventative
maintenance and four air quality tests required each quarter on Breathing Air Compressor not
to exceed $1,400.00. Ms. Engleman seconded. Vote: ASCH —yes, ENG —yes, S — yes
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Ms. Ascherl made a motion to request Lighthouse Solutions to upgrade and replace the
obsolete mini-computer used for receiving emergency calls from S.O. not to exceed $500.00.
Ms. Engleman seconded. Vote: ASCH —yes, ENG —yes, S - yes

Ms. Ascherl made a motion to request to hire Daniel Van Vliet as a part-time
firefighter/paramedic with a starting rate of $20.50 per hour and a one-year probation. Ms.
Engleman seconded. Vote: ASCH —yes, ENG —yes, S —yes

Ms. Ascherl swore in firefighter/paramedic Daniel Van Vliet.

Ch. Payne noted they had received a letter from Valley Fire District for assistance with the
Main Street fire at the bike shop.

Chief Payne read the following letter from Chief Mike Packard of the Valley Fire District
regarding the fire assistance on February 28, 2025:

On behalf of our department and its members and our community I would like to
express our sincere thanks to your department on 2/28 at 1:00 in the morning. Your members
assisted our team with a fully involved commercial structure fire in a non-hydrant area. The
crews spent several hours engaging water sprays, fire suppression, operations and
command support. Please pass on our gratitude to all members who assisted. It is always a
smooth process working with your members’ professionalism and skill set. As always I look
forward to our continued support to each others’ communities.

Mr. Swedyk stated this is a true testament to, not just the guys in the department, but the
training that goes into this and asked Chief to extend their thanks and gratitude.

SERVICE

Mr. Behary reviewed the bid tabs they received from the engineers for the Township asphalt
needs this year as follow:

Engineers’ estimate for projects was $426,410.0

Karvo: $355,364.08

Perrin Asphalt: $376,914.25

Phillips Paving: $409,930.50

Barbicas: $415.869,50

Crossroads Asphalt: $421,330.00

Geauga Highway: $423,612.00

Specialized Construction: $428,480.50
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Mr. Swedyk stated the Engineers managed and reviewed the bids and noted that Karvo is the
lowest and best bid.

Mr. Swedyk moved to adopt Resolution #031825-01 to award the contract for the 2025
Hinckley Township Road project which includes Babcock Rd. from Stony Hill Rd. to W. 130th
St., Woodside Dr. from Babcock Rd. to Marland Dr., and Marland Dr. from W. 130th St. to the
dead-end cul-de-sac, to Karvo Companies, Inc. as the successful bidder in the amount of
$355,364.08. The Engineers estimate for the above said project is $426,410.00. Ms. Ascherl
seconded. Vote: ASCH -yes, ENG - yes, S -yes

Mr. Swedyk made a motion to request appropriations to purchase a landscape trailer through
Chucks Custom at a cost of $4,308.00. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes,
S -yes

ZONING

Ms. Engleman presented two plats for signing by the Trustees, one on W. 130th and another on
River Road.

TRUSTEES

Ms. Engleman explained that Hinckley Estate LLC, owner of the subdivision Countrybrook
Cove requested a name change for Don Pre Lane, a stub street, to Serenity Court. Ms.
Engleman further explained this is a petition that the owner makes to the Board of County
Commissioners who then look to the Township for approval. Don Pre has no residents,
although there are two homes on Country Brook with driveways on Don Pre, but their addresses
are on Country Brook. Ms. Engleman recommended supporting the name change.

Ms. Engleman made a motion to support street name change from Don Pre Lane to Serenity
Court as proposed by Hinckley Estate LLC and send letter to County Board of Commissioners
indicating as such. Ms. Ascherl seconded. Vote: ASCH -yes, ENG - yes, S -yes

Ms. Engleman discussed the pilot proposal for the Military Banner Program which is a program
displaying military tribute honor banners in 3 Township areas: Veterans Park, Hinckley
Historical Society, and the Town Hall property as a form of honoring our military veterans.
Qualifications for the program include being a member of the United States armed forces and a
former or current resident of Hinckley and proof of eligibility is required. The idea is to display
the banners from May to mid-November in these areas to provide a walkable experience for
people to take the time to view the banners. The banners will be changed every year so everyone
has an opportunity to request a banner and once the banner is removed it will be returned to
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whoever applied for the banners. Additionally, they are requesting donations so there is no cost
to the applicant/honoree for the program. Ms. Engleman proposed they move forward with this
first year pilot program. Discussion followed regarding the company that makes the banners,
which is a veteran owned and operated company, and the different style of banners they make.
Additionally, the company has a program that will replace a deteriorated banner once in its life,
in the event something happens.  Further discussion followed regarding the timing of the
process between accepting application and ordering. The Trustees agreed to move forward with
the pilot program.

Ms. Engleman moved to adopt Resolution #031825-02 adopting the Hinckley Township
Military Banner Program

WHEREAS, the Hinckley Township Board of Trustees recognizes the
sacrifices made by those serving in our Armed Forces to protect our nation; and

WHEREAS, Memorial Day honors those who lost their lives in
military service for our Country; and

WHEREAS, Veterans Day honors all veterans for service to our
Country; and

WHEREAS, Hinckley Township desires to honor its residents who
have lost their life in service, or who have served, or are actively serving
honorably in our nation's Armed Forces; and

WHEREAS, Hinckley Township recognizes that veterans represent at
least 5.5% of our population; and

WHEREAS, Hinckley Township wishes to adopt a program to
commemorate the service of these individuals; and

WHEREAS, there is no impact to the General Fund due to private
donors offsetting banner costs.

NOW, THEREFORE, BE IT RESOLVED, that the Hinckley
Township Board of Trustees does hereby adopt the Hinckley Township
Military Banner Program.

Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes
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Ms. Engleman made a motion to accept a $2,500.00 donation from the Park Foundation for the
specific purpose of military banners acquisition under the Township’s Military Banner Program.
Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Ms. Engleman asked the Trustees if they had any comments to the Comprehensive Plan Review
Committee application form which was discussed at the last Trustee meeting. There were no
additional comments and Ms. Engleman stated they could post on the Township website and
begin the process.

Ms. Ascherl thanked Boy Scout Pack 3520 for inviting the Trustees to join them at their Blue
and Gold dinner on Sunday. Ms. Ascherl acknowledged Jeff Schuster and the team for putting
their heart and soul into the program for the youth of their community.

Ms. Ascherl requested to schedule a work session meeting to discuss the quarterly newsletter
and to work on a record request procedure. It was agreed to schedule a work session for
Tuesday, March 25 at 5:00 pm.

PUBLIC
There was nothing from the Public.

Mr. Swedyk made a motion to go into Executive Session to consider the appointment,
employment, dismissal, discipline, promotion, demotion or compensation of a public employee
or official or the investigation of charges or complaints against a public employee or official,
licensee or regulated official in accordance with O.R.C. 121.22 at 7:06 p.m. Ms. Ascherl
seconded. Vote: ASCH - yes, ENG - yes, S - yes

Mr. Swedyk made a motion to come out of Executive Session and return to Open Session at
7:19 p.m. Ms. Ascherl seconded. Vote: ASCH - yes, ENG - yes, S - yes

Chief Centner stated he met with the Tiffts about the Bicentennial and he is impressed with the
amount of work that has gone into the planning for this, they have put in a lot of detail.

There was nothing further.

Mr. Swedyk made a motion to adjourn at 7:20 p.m. Ms. Engleman seconded. Vote: ASCH - yes,
ENG - yes; S - yes



