
Trustee Special Meeting for the purpose of a Work Session March 11, 2025 
 

Trustee Swedyk called the Special MeeƟng of Weekly Township Board of Trustees to order on 
Tuesday, March 11, 2025 at 5:01 p.m. for the purpose of a work session. 

Rollcall: Ascherl: here, Engleman: here, Swedyk: here. 

Fiscal Officer Johnson, Sergent Schroll and Chief Payne in addiƟon to five members of the public 
were also present.    

Mr. Swedyk - Emergency Management of Medina County has a hazard miƟgaƟon plan.  Asking 
us to update items that pertain to us.  Some are county goals, some put in place in the 
township.  The individual items of the plan were noted by Trustee Swedyk, and discussed with 
the department heads.  Trustee Swedyk will follow up with the department heads as necessary, 
and with the County on the items idenƟfied as County goals. 

Trustee Swedyk inquired if there was anything else that Police and Fire would like to discuss 
relaƟve to hazard miƟgaƟon, and if they would like to get back to the Trustees.  Trustee Swedyk 
will get an update on the procedures and the quesƟons that they have at the next EMA 
meeƟng.   
 
Trustee Ascherl informed that in October of this year, Windows 10 will be replaced by Windows 
11. Sergent Schroll has been in communicaƟon with our IT company because the need to stay 
NCIC LEEDS compliant. Jeff Bart, from Litehouse SoluƟons reached out to Trustee Ascherl to 
discuss this.  Right now, there are 7 PC’s that can upgrade from Windows 10 to Windows 11 and 
4 that will be obsolete and cannot be upgraded.  
 
Chief Payne discussed the need for AED’s the park? AŌer reviewing and discussion with Keith 
from OTA, one is needed for the youth fields. Chief Payne has invesƟgated a couple of grants but 
unsure if one will need to be purchased or covered by a grant.  Chief has obtained prices but will 
give it a couple of weeks to see if a grant is received.   
Wherever there is an organized youth sports field, township owned fields, we need to place 
one.  And only need to be in place when the sports are being played. Chief Payne recommends 
they be put out April 1st or 15th keep them for the season. 
 
Trustee Ascherl shared that she aƩended the recent Chamber of Commerce meeƟng.  She 
wanted to bring a couple things back to the board that was discussed. The Chamber wanted to 
discuss the following;  
 

1. Replacing the ciƟzen of the year pictures.  
 The Chamber requested to print pictures in a smaller frame, such as a 5x7 or smaller, 

it would take a smaller footprint. Trustee Swedyk would not object to it, but 
concerned it would look cluƩered.  He would like to put the focus on the current 
recipient and keep the one name plaque with the past recipients. 
  

  Trustee Ascherl stated that the Chamber’s request is reasonable and felt that they 
Trustees are doing a good job communicaƟng with the Chamber. Trustee Engleman 
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Chamber does not have a problem with it and asked who would pay for the pictures.  
Chamber said they were going to pay but would have to discuss the overall cost and 
have members vote on it.  

 
 The current CiƟzen of the Year pictures that are being returned, Trustee Ascherl 

stated to conƟnue giving them back to the recipients because they are large, and 
communicaƟon was already sent.   

 
 Trustee Swedyk indicated that it would be nice to have a standardize frame so they 

all look cohesive. Chamber representaƟve does not have an issue with that.  More to 
come on this.  

 
2. Hometown Hero Banner Pilot Project  

 It has been decided that they were going to move forward with a pilot program with 
the garden banners. Trustee Ascherl feels that the overall feeling from the Chamber 
members who were there on Thursday was they wanted to wait, not ready to 
proceed. A Chamber representaƟve spoke and indicated that her impression, the 
Chamber did not seem like everybody was ready to agree on it.   
 

 First, Memorial Park is designated as a memorial to 18 soldiers who fell during 
acƟon. It is not a place for current members of the acƟve military, or anyone who did 
not make that sacrifice.  To put someone else in that memorial is very disrespecƞul 
to the people and the families who have fallen military family members. Secondly, 
hometown heroes is a trademarked project. Any project that the township does you 
cannot call it hometown heroes, because that is a trademark. There are parameters 
that fall underneath that.  

 
 This resident and Chamber member feels that garden flags that are taƩered and 

worn very easily and that are stuck in the ground is not a way to honor anybody who 
has served this country. 

 

 Eric Friedmonski, recommends to save our money and do it the right way. This 
resident feels that this program will come off very bad for the township where there 
will be a disconnect between Veteran’s Day and Memorial Day. Memorial Day is to 
remember the people that have fallen, and Veterans Day is to celebrate all our 
veterans, to include those who have fallen.   

 

 Trustee Swedyk menƟoned that we can change our zoning rules to allow that but the 
vast majority of residents would not prefer the door be open to that, because if we 
open it to that, we open it to all other kinds of adverƟsement of any type that 
someone may want to go out there, regardless of it being on a uƟlity pole. The uƟlity 
company can control what goes on their pole. The Township would not be able to 
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control the content of anything else. Located anywhere else it would fall under the 
provision of that zoning regulaƟon being rewriƩen. 

 

 Resident stated there are other ciƟes and townships that are doing this, and if we 
want to do it here in Hinckley, we should do it that way too well.  

 
Trustee Swedyk agreed, other ciƟes are doing it, and they have a lot of other adverƟsing. 
Regarding townships doing it in Medina County, he understands the difference in the 
municipaliƟes and that comes into play. As far as the law governing it, you are looking at the 
ConsƟtuƟon and the right to free speech and that is why you cannot control the content on it 
once you open the door to it.   

 Trustee Swedyk stated that we lean on the prosecutor's office for input on such maƩers.  
 

 Eric stated that if he is driving from another city or township, and then comes into 
Hinckley, and views our Veteran’s display, that is not like the others in other ciƟes or 
townships, it would not be respecƞul. He feels that we have enough people and 
veterans here that support it.  

 
 Trustee Ascherl stated that the flags that would go in Veterans Memorial Park would be 

those killed in acƟon, that is reserved solely for those memorials.  The Historical Building 
and Town Hall would be for anyone else, past veteran or anyone currently enlisted. 

 
 Trustee Ascherl stated she understands that it is not what residents have seen done 

before, and change is difficult for some.  She has spoken to several veterans and they 
feel it would be more disrespecƞul to do nothing versus to do this. They like the idea of 
these flags.  Everybody has got an opinion on it and doing it on the poles. If we were to 
pursue that, it is not something that would get done this year. It is a lengthy process to 
do a zoning amendment. 

 
 Trustee Swedyk indicated that Trustee Engelman took the iniƟaƟve and was looking for 

an alternate soluƟon that we could do and have in place for the bicentennial. This is 
where we are at now and it is a pilot program to see how it works out. If all the people 
do not like it, then it is something that can go away.  

 
 ChrisƟna McVey to discuss the zoning issue, as she feels there are ways around it. There 

are two other townships within Medina County that she has found so far that do 
parƟcipate in the actual hometown hero’s project; Homer and Harrisville. She feels there 
are ways around our zoning codes without rewriƟng everything. We can get a variance 
for the uƟlity poles for this project. Even secƟon 10.4 of our own zoning code says, there 
are signs that are exempt from regulaƟons, subparagraph C. All signs erected and 
maintained pursuant to any township funcƟon. This is the iniƟal reason why the 
Chamber turned this project over the township, because one we were not going to have 
to pay the $750 variance fee, and 2, the township as the trustees you can override that. 



Trustee Special Meeting for the purpose of a Work Session March 11, 2025 
 

Trustee Swedyk spoke to township funcƟon and we did look at that, we were advised by 
the prosecutor's office that it is not a township funcƟon. Trustee Ascherl said this was 
iniƟally brought to the trustees by a resident and the Board supported this iniƟaƟve. It 
was suggested the Chamber may want to partner with the Township on this. This was 
never a Chamber project that the Township took over. 

  
 Trustee Ascherl stated what the township is presenƟng right now this is compromise, on 

something that we can do this year as a pilot to honor the veterans.  
 

 ChrisƟna McVey criƟcized the decision made by trustees without proper team discussion 
or consultaƟon. She felt that the trustees chose an opƟon, the garden flags to honor 
military veterans, but ChrisƟna believes this is disrespecƞul to veterans, their families, 
and those with military experience. ChrisƟna also emphasizes that while some people 
might support the garden flags because they are excited about any acƟon, many 
veterans and their families do not believe it is an appropriate or respecƞul tribute.   
 

 Mark Staron and ChrisƟna McVey only offer was to place banners on uƟlity poles instead 
of using garden flags. Mark believes the garden flags will not last or hold up well in the 
town center. He argues that the flags would become twisted and damaged, and stress 
the importance of finding a more durable, respecƞul opƟon.  Mark states that the 
garden flags will not work, as they will quickly get damaged, requiring constant 
maintenance. Eric suggested an alternaƟve: creaƟng a temporary booth for the 
Bicentennial, where photos of veterans can be displayed, offering a more durable and 
respecƞul way to honor them. Another idea he suggested is to encourage veterans to 
wear their uniforms for the event, which would not cost the township or Chamber 
anything. Lastly, ChrisƟna proposes that the Chamber take control of the project one 
more Ɵme, going through the BZA, variances, whatever needs to be done to ensure it is 
done correctly.  It was requested that the $750 fee be waived because of how much they 
do for the township. These points have been noted.  No further discussion on this topic.   
 

 Mr. Larson, he is not that opposed to having the banners placed someplace that is 
respecƞul. 
 

 Trustee Engleman brought up the updated applicaƟon form for the Comprehensive Plan 
Review CommiƩee. Trustees will review.   

 

Trustee Swedyk made a moƟon to adjourn at 6:02 p.m.  Seconded by Trustee Ascherl. 

All in favor. 


