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The Special Meeting of the Hinckley Township Board of Trustees was called to order on Tuesday,
March 4, 2025 at 5:00 pm for the purpose of a work session. Present were Trustee Swedyk, Trustee
Ascherl, and Trustee Engleman.

Mark Staron of the Hinckley Chamber of Commerce was in attendance to discuss the veteran banners
and Ms. Engleman stated on behalf of herself and the Board of Trustees they are in support of being able
to honor and respect the veterans and they have been working on an alternate plan for displaying
banners, since the original idea was not viable. Ms. Engleman discussed a proposed pilot program
displaying military tribute garden banners arranged on the 3 properties in Town Center, Hinckley
Historical Society, Town Hall and reserving the Veteran Memorial Park for the KIAs, they would limit
to 30 banners.

Ms. Engleman described how the pilot program will work and also discussed the eligibility criteria
including being a member of U.S. armed forces, being retired, honorably discharged, active duty or
given life in action. Additionally, there would be a residency requirement, either a current resident or
having lived in Hinckley at some point in their life and proof of eligibility would be required including a
copy of discharge paperwork.

Additionally, Ms. Engleman described the 12 x 22 banners as double sided, high quality vinyl, with pole
for mounting. The banners could be displayed from May (Memorial Day) through mid-November
(after Veterans Day) and after one year, the banners would be returned to family and new applications
would be accepted for the next year.

Ms. Engleman asked Mr. Staron if the Chamber of Commerce is interested in partnering with the
Township on this and Mr. Staron indicated most likely but he questioned how the banners will be
attached to pole and Ms. Engleman indicated they will be receiving a sample. Further discussion
followed regarding mounting and durability and why they cannot hang the banners on the existing utility
poles. The Trustees explained that the decision is based on zoning in the Township and if they allow
the banners to be hung on the utility poles then they will have to permit any type of advertising banners
and that doesn’t align with the Township zoning. Further discussion followed regarding banner
placement and why they will not be hung from the utility poles in the Township.

Ms. Engleman explained to Mr. Staron what they would need from the Chamber with regard to the
program — the stated price per banner is $59.00 plus shipping, additionally the Township would need a
resolution from the Chamber of Commerce indicating they would be sponsoring the cost to purchase 30
banners for this year. ~ Mr. Staron indicated the way we were running this past the Chamber of
Commerce before was the Chamber would pay for the brackets and holders and the cost of the banner
was covered by the person pulling the permit for the banner and not by the Chamber. Mr. Staron further
explained that at the end of the banner’s year, they would be part of the Memorial Day parade and then
decommissioned at the end of the parade.

Ms. Engleman asked if the Chamber of Commerce would be interested in sponsoring the banners for
$59.00 plus shipping, and if not interested, they will let the families know they will have to cover the
cost of the banner. Ms. Ascherl indicated she is happy to attend an upcoming Chamber of Commerce
meeting to explain the project and why they are not installing on the utility poles. Further discussion
continued on the placement of the banners on the utility poles with relation to zoning and the Trustees
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agreed they felt their proposed plan would be a very honorable and well received solution based on their
suggested placement of the banners.

The Trustees thanked Mr. Staron and he indicated he will discuss with the Chamber members at the next
Chamber of Commerce meeting.

Mr. Swedyk discussed with Superintendent Mike Behary repairs to the railings outside Town Hall, as
well as having the Town Hall power washed by Memorial Day and the removal of the trash can in front
of Town Hall in order to access the glass case in front for postings.

Mr. Behary presented quotes for grass mowing and the purchase of new mowers and the Trustees began
discussion of the quotes. Mr. Swedyk explained the bids they received for mowing were substantial
and some mowing companies stated they don’t have room on their schedule. Mr. Swedyk
recommended they purchase 2 of the mowers with attachments to do the cemeteries and all of the
properties. Ms. Ascherl expressed concern regarding impact on service department personnel and the
possibility of other matters taking precedence over the mowing. Mr. Behary indicated the mowing by
Township personnel will only require some extra hours because they are already in these areas so they
can do the mowing when they are there and the hope is they can do this with the existing employees.
Mr. Behary indicated the cost of new mowers is approximately $17,000-$18,000 each and there is
money in the budget for the purchase of new mowers and they will need a new landscaping trailer. Mr.
Behary also discussed the benefits of working with Sourcewell in North Royalton if the Township
purchased mowers from them. Mr. Swedyk suggested he would like to do this as a pilot program for
this year to see how it goes. Further discussion followed on the cost comparison between hiring
someone to mow Vvs. service department mowing. Mr. Behary stated they should probably add one
backpack mower and a trimmer which he feels he can get for a good price.

Ms. Engleman asked Mr. Behary if Suzanne spoke with him about placing t-posts on the land donation
at Ridge Cemetery which was recorded - Mr. Behary stated he did speak with Suzanne regarding this
and discussed a program that does gps coordinates of properties and this is done with utility work also.
There was further discussion regarding the property and what they will do with clearing and the split rail
fence.

Ms. Engleman indicated that there is a conduit between the Police Department and Town Hall, she
assumes is buried under the parking lot, but doesn’t know the exact location and there is concern when
the parking lot concrete is removed. Mr. Behary stated he will discuss with the contractor. Ms.
Engleman asked Mr. Behary to inform her if they find the location of the conduit.

Ms. Engleman discussed a posting that was on the door from 2011 with hours and personnel and the
open records policy indicating the information should be updated. Discussion followed regarding
whether this information needed to be posted and Ms. Ascherl offered to look into whether the open
records policy has to be posted.

Ms. Engleman asked if the Trustees had questions regarding her update to the questionnaire/application
for the comprehensive plan committee. Discussion followed regarding the updates made to the
application and if there are different ways to present a question and possibly change to a ranking system.



Trustee Special Meeting — Work Session
3/4/2025
Page 3 of 3

Ms. Engleman noted the questions are designed to be thought provoking, it’s a working group and there
will be a big-time commitment.

Mr. Swedyk stated he attended the County Health Department meeting last night and they presented
information on statistics for Hinckley relative to population breakdown, economics and like items.
Additionally, Mr. Swedyk shared their report on communicable diseases and everything else the
department is doing, including their financial report. Mr. Swedyk stated the Health Department is also
circulating a policy that details how they will comply with the code regarding a viable sewer system in
an area and the property owners having to tie into that sewer system. Additionally, Mr. Swedyk stated
he attended the CRA meeting that morning and they reviewed the properties and businesses granted
CRA in Hinckley, and there is only a handful and the CRA made a motion to continue as is. Mr.
Swedyk discussed with the CRA his findings on what the financial benefit is to the properties that were
granted a CRA and how much of that money was the Township investment and schools investment in
the CRA. They will modify the report to reflect that. Mr. Swedyk indicated they also talked about
various matters regarding attracting new business.

Mr. Behary asked the Trustees to consider reviewing the dead end on Crestview to possibly add a “T”
similar to what was done on Forest to accommodate the turn around for bigger vehicles so they don’t
have to back out of the street to exit. Mr. Swedyk asked Mr. Behary to also discuss the matter with the
County.

There was nothing further.

Mr. Swedyk made a motion to adjourn the special meeting at 5:58 pm. Ms. Ascherl seconded. Vote:
ASCH -yes, ENG -yes, S -yes



