Trustee Regular Meeting
March 4, 2025

Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:31 p.m. on March 4, 2025. Present were Trustees Swedyk, Ascherl and Engleman.
Also in attendance were Fiscal Officer Johnson, Police Chief Centner, Fire Chief Payne and
Service Superintendent Behary. 4 people attended in person.

All present pledged allegiance to the flag.

Mr. Swedyk noted that the meeting was being recorded for the public and persons commenting
must come to the podium to use the microphone stating their name and address for the record.

MEETING MINUTES

Mr. Swedyk made a motion to approve the minutes from the January 21 2025, Special Trustee
Meeting. Ms. Ascherl seconded, as amended by Ms. Engleman. Vote: ASCH -yes, ENG -
yes, S -yes

Mr. Swedyk made a motion to approve the minutes from the February 18, 2025 Regular
Trustee Meeting. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to approve the minutes from the February 4, 2025 Regular Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -abstain

POLICE

Mr. Swedyk made a motion to request to rescind the February 4, 2025 Resolution #020425-01
which approved the dispatch contract for the police and fire departments with the Medina
County Sherift’s Office for 2025-2028. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -
yes, S -yes

Mr. Swedyk made a motion to request to rescind the February 4, 2025 motion to approve the
2025 dispatch fees for the police and fire departments through the Medina County Sheriff’s
Office totaling $64,649.40. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S —yes

Mr. Swedyk moved to adopt Resolution #030425-01 to approve the dispatching services
contract for Hinckley Township with the Medina County Sheriff’s Office for 2025. Ms.
Ascherl seconded. Vote: ASCH -yes, ENG —yes, S -yes

Mr. Swedyk made a motion to pay the 2025 dispatching services invoice totaling $69,252.44.
The police department (60%) contribution totals $41,551.46 and the fire department (40%)
contribution totals $27,700.98. Ms. Ascherl seconded. Vote: ASCH -yes, ENG —yes, S -yes
FIRE

Ms. Ascherl made a motion to accept Tanner Aungst resignation letter dated February 7, 2025.
Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes, S -yes

1



Trustee Regular Meeting
March 4, 2025

Chief Payne referred to the monthly run summary — there were 49 EMS calls, 5 fire calls and
14 other calls. Chief stated they are approximately 95% finished with the fire department
painting. Additionally, the Fire Association has voted to purchase some window screening
graphics for the training room doors and the front door, which will be done within the next
couple weeks. Chief Payne explained they changed O2 companies which will save them
approximately $350/month and Chief reminded everyone that the Ohio burn ban is in effect
March through May from 0600 hours through 8:00 pm. Also, Chief stated one of their
members attended the Medina County dive training. Ms. Ascherl thanked Chief for inviting
them to attend the State Fire Marshall meeting yesterday.

Mr. Swedyk asked for clarification on the burn ban and Chief Payne explained there are a lot
of leaves on the ground from fall and it can be less humid now which could cause a fire to burn
quickly so they ask people not to burn during specified hours.

Chief Payne confirmed that Rumpke will be donating the dumpster for can collection for the
burn children.

SERVICE

Mr. Swedyk made a motion to purchase two (2) Scag Cheetah mowers from North Royalton
Power Equipment through sourceable contract number 031121-SCG at a cost of $13,866.00
per mower for a total cost of $27,732.00. Ms. Ascherl seconded. Ms. Ascherl explained that
Mr. Behary received quotes for a service to mow the Township properties and the quoted cost
was around $71,000.00 for one year, so it is more cost effective to purchase the equipment and
there is no additional labor cost. Mr. Swedyk moved to amend to include the provision that he
will sign for the Township. Ms. Ascherl seconded, as amended. Vote: ASCH —yes, ENG -yes,
S -yes

ZONING

The Trustees signed two (2) mylars for lot splits -- one on W. 130" and one in Ridgemont
Estates.

CEMETERY
The Trustees signed a deed for Beach Cemetery

Ms. Engleman explained that every year Lutheran Cemetery Association, which administers
Hope Memorial Gardens, sends an accounting of their upkeep investment account indicating
that they have a sufficient balance, according to the agreement between the Township and the
Cemetery. This is maintained in the event that Hope Memorial Gardens ceases to operate there
are sufficient funds for the Township to take over the cemetery.
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TRUSTEES

Ms. Engleman reminded the Board that they had previously made a motion to hire Steve Ibos
from York Township as a Zoning Inspector contractor through February 28, 2025 for $25.00
per hour for a maximum of 8 hours per week. They haven’t really utilized his services and
Zoning Inspector Peterlin asked if the Trustees could extend this another month on an as
needed basis.

Ms. Engleman made a motion to extend Steve Ibos as Zoning Inspector contractor through
March 31, 2025 on an as needed basis. Ms. Ascherl seconded. The Trustees all agreed that
Zoning Inspector Peterlin is very knowledgeable, hasn’t needed much training and has been
doing a great job. Vote: ASCH -yes, ENG -yes, S -yes

Ms. Engleman discussed the posting of the Open Records policy and suggested it should be
updated to reflect the cost recovery for redaction of police video. Discussion followed
regarding the cost recovery for a request of police video and also, no requirement for posting of
the Open Records policy.

Ms. Ascherl discussed the garden club requested budget of $450.00 for 2025 which is less than
it was last year because they are not investing money in the community garden due to only 4
plots being used last year. The Trustees had no objection.

Ms. Ascherl made a motion to approve the total budget for the Hinckley Garden Club not to
exceed $450.00 for the year 2025. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes, S
-yes

Ms. Ascherl began discussion of flooring replacement and indicated the painter will begin
painting Town Hall on Monday. Ms. Ascherl explained she received multiple quotes from
painters and flooring contractors and they contracted with A Quality Rehab and Restoration
who provided the lowest quote. Lengthy discussion followed regarding the various quotes for
flooring, both carpet and luxury vinyl tile, for the entryway, admin office, senior room hallway
and senior room and bathrooms.

Resident Tom Schrader asked if the quotes included carpet and flooring disposal and it was
confirmed they do and further discussion followed regarding what constitutes the entryway and
where to install the carpet and luxury vinyl tile.

Ms. Ascherl moved to hire A Quality Rehab and Restoration LLC to replace carpeting in
meeting room and admin office at Town Hall and lay luxury vinyl tile in the senior room,
hallway and bathroom and hallway at Town Hall at a cost not to exceed $16,000.00. Ms.
Engleman seconded. Vote: ASCH —yes, ENG —yes, S —yes

Mr. Behary asked about caution signage in the event the floors are wet and discussion followed
regarding using walk off mats and caution signs.
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Ms. Ascherl discussed increasing the refundable deposit when people rent the meeting room,
especially considering they are upgrading the room because repairs to the walls and flooring
can get expensive. Mr. Swedyk suggested changing the rental agreement to indicate that
damages exceeding the deposit amount will be the responsibility of the renter because damages
may exceed the deposit amount.  The Trustees agreed to change the wording of the rental
agreement to indicate that and Ms. Ascherl stated she will send the draft language to the
Prosecutor for review.

Mr. Swedyk made a motion to pay the bills in the amount of $107,404.08. Ms. Ascherl
seconded. Vote: ASCH -yes, ENG —yes, S —yes

Mr. Swedyk indicated the County Health Department is reaching out to all the Townships
asking for approval for situations that require discharge of effluent to the drainage ditch if there
is a failed septic system. Mr. Swedyk stated the prosecutor’s office drafted a resolution for
this matter.

Mr. Swedyk moved to adopt Resolution #030425-02 for Hinckley Township regarding off-lot
sewage treatment systems.

The Board of Trustees Hinckley Township, Medina County, Ohio met in regular session on the
4™ day of March, 2025. In attendance were Trustees Swedyk, Ascherl and Engleman and
moved for adoption on the resolution as follows:

Whereas, Hinckley Township is authorized to control township roads pursuant to R.C. 5571.02
and the Medina County Engineer has the authority to provide general supervision over
Township roads to Hinckley Township pursuant to R.C. 5571.05;

Whereas, certain residents have no option other than off-lot home sewage treatment systems.
These systems are designed to discharge treated water into the drainage system of the right-of-
way,

Whereas, the Medina County Engineer has developed criteria to evaluate requests to install off-
lot home sewage treatment systems and issue highway use permits for homeowners who wish
to use the County’s drainage within the County’s right of way;

Whereas, Hinckley Township agrees with the criteria that the Medina County Engineer has
developed based on the Medina County Engineer’s experience and training.

Now, therefore be it resolved, that the Hinckley Township Board of Trustees authorizes the
Medina County Engineer to review applications for highway use permits and to issue highway
use permits for home sewage treatment systems for Hinckley Township roads subject to the
same requirements for the Medina County Engineer that they apply for Medina County roads.

Ms. Ascherl seconded. Vote: ASCH — yes, ENG -yes, S — yes
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There was nothing further.

Mr. Swedyk made a motion to adjourn at 7:23 p.m. Ms. Ascherl seconded. Vote: ASCH -yes,
ENG -yes; S -yes



