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The Special Meeting of the Hinckley Township Board of Trustees was called to order on Monday, 
February 17, 2025 at 5:05 pm for the purpose of a work session and discussion with decision on a 
proclamation regarding Hinckley’s bicentennial.  Present were Trustee Swedyk, Trustee Ascherl, and 
Trustee Engleman, Police Chief Centner, Fire Chief Payne and Hinckley Historical Society. 
 
Mr. Swedyk indicated that the Hinckley Historical Society presented a proclamation for the Bicentennial 
for signature by the Board.     
 
Mr. Swedyk moved to adopt Resolution #021725-01 as follows: 
 
 Whereas, Hinckley Ohio was established in 1825 as a Township; and 
 
 Whereas, July 19, 2025 shall be a daylong celebration of the 200th anniversary of Hinckley 
Township, Ohio. 
 
 Now, therefore, we the duly elected Trustees of Hinckley Township, Medina County, State of 
Ohio do hereby proclaim July 19, 2025 as Hinckley Bicentennial Day.   We call upon all citizens and 
visitors to celebrate community and unity.   
 
Ms. Engleman seconded.   Vote:  ASCH -yes, ENG -yes, S -yes 
 
The Trustees signed the Proclamation and presented to Mr. Dave Manley for the Historical Historical 
Society. 
 
Chief Centner explained that he will have three items for training for the Trustee meeting tomorrow and 
he has the invoice for the employee assistance program for 2025 – he will ask for approval for that at 
tomorrow’s Trustee meeting.   Chief Centner confirmed he completed his asset inventory and sent to 
Fiscal Officer Johnson and the video is essentially done for the records request. Chief Centner explained 
it took a long time because it was on the old system.    Mr. Swedyk asked about the fleet vehicle check 
and Chief Centner stated he will take care of that, Chief Payne indicated he had one more to do.    Mr. 
Swedyk asked about Marks radios being reauthorized and Chief Centner stated he did not get that done, 
Chief Payne indicated he got his done.      
 
Ms. Engleman referred to their last work session where they discussed replacing the phone system and 
she would like to put together a group from every department to be part of that – Ms. Engleman asked 
the Chiefs to identify the people from their department who would participate.  Both Chiefs indicated 
they would do that.  Chief Centner was dismissed. 
 
Chief Payne indicated that he will discuss at the Trustee meeting the status of the painting at the Fire 
Department, and the next step would be to clean the floors professionally and he has three price quotes.   
Chief Payne indicated that the lowest quote $1183.00 is from Cheetah.   Additionally, Chief Payne will 
be requesting relighting of the whole station, they have about ¼ or less of the lights working in the bay.  
They would put in LED lights, $4314.00 is the lowest quote.   Chief Payne indicated installing LED 
lights will save money in the long run – Chief Payne stated he will confirm they have the funds available 
to do the lights.    Chief Payne also stated they would like to get the floors sealed, he received a bid for 
approximately $30,000 which includes painting lines on the floor and discussion followed on the 
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availability of funds and Mr. Swedyk stressed that Chief Payne will have to consider his vehicle 
replacement plan for the future.    Further discussion followed regarding Chief’s request for work at the 
station.    Chief Payne discussed the aluminum can collection for the burn children and he has reached 
out to Rumpke to donate a dumpster for can collection.   Assuming they can get the dumpster donated 
there will be no charge to the Township for this project. 
 
Mr. Swedyk moved to go into Executive Session to consider the appointment, employment, dismissal, 
discipline, promotion or demotion or compensation of a public employee or official or the investigation 
of charges or complaints against a public employee, official licensee or regulated individual in 
accordance with O.R.C. 121.22 at 5:23 p.m.  Ms. Ascherl seconded.  Vote:  ASCH -yes, ENG -yes, S -
yes 
 
Ms. Ascherl stated they adjourned to executive session at 5:23 p.m. 
 
Mr. Swedyk moved to adjourn out of Executive Session and return to open session at 6:01 p.m.   Ms. 
Ascherl seconded.  Vote:  ASCH -yes, ENG -yes, S -yes 
 
Ms. Ascherl discussed establishing guidelines for the electronic sign.  The sign was put in place to 
replace the previous sign to display Township news and information, discussion followed and Ms. 
Engleman suggested a guideline could be only Township functions are displayed. for example they 
would post meeting notifications.   Mr. Swedyk agreed that initially it should be treated just as the old 
sign was used.    Ms. Ascherl suggested color coding the different meetings on the sign and also using 
no more than 3 slides, preferably 2.   The Trustees agreed to start small and grow into it. 
 
Ms. Ascherl provided an update on Rumpke billing, and when their first bill will come out and indicated 
residents can contact Rumpke to set up their accounts. 
 
Ms. Ascherl explained that the Chamber of Commerce requested to post the Citizen of the Year flyer in 
the glass case outside the Town Hall front door and Ms. Engleman discussed how meeting notices are 
being displayed and they should make better use of the glass case outside for posting meeting notices, 
which is what it was intended for.  Additionally, Ms. Engleman stated she doesn’t want the meeting 
notices taped to the front door.  Further discussion followed regarding displaying meeting notices.   Ms. 
Engleman felt that the glass case should be for Township business only and that would not include the 
Citizen of the Year flyer because that is now a Chamber of Commerce award.    Mr. Swedyk agreed the 
glass case should be reserved for Township business and after further discussion regarding the need for 
the glass case it was agreed they would use the glass case for Township information only. 
 
Ms. Ascherl discussed the Memorial Day parade and suggested they start thinking of who could be the 
speaker and also she has reached out to Hinckley and surrounding communities looking for gold star 
families to be honored in Memorial Day parade.    Ms. Ascherl suggested they advertise about the gold 
star families on the website and the Trustees agreed to do that. 
 
Ms. Ascherl discussed quotes for renovations to the interior of the Town Hall, and the senior room and 
bathrooms, specifically painting and flooring, including luxury vinyl tile and carpet.  Additionally, Ms. 
Ascherl indicated that Chief Payne asked to include painting the front watch office of the fire 
department because there is so much trim to paint.   Also, would they want to consider removing the 
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glass half wall at the entrance to the admin office.  Ms. Ascherl discussed all the quotes she received and 
discussed the samples received.   Ms. Ascherl suggested luxury vinyl tile for the senior room because it 
gets rented out so much.   The quote for painting the trim was not included to keep the cost down.   
Discussion followed if any of the carpet is salvageable and possibly just be cleaned.   Ms. Ascherl 
indicated they have to do something in the senior room, the hallway and the bathroom.    
 
Ms. Ascherl also discussed the citizen of the year photos and with the renovations and running out of 
room at Town Hall they have to find a new home for those pictures – Ms. Ascherl suggested a historical 
timeline be placed on the wall where the citizen of the years pictures are.   The Trustees reviewed 
various pictures they could use for a historical timeline and also discussed picture print options and Ms. 
Ascherl stated she will look into cost for the different options.     Ms. Ascherl indicated she would like to 
see the renovations complete by Memorial Day because the building is open to the entire community – 
they would like the timeline completed by the July celebration of the bicentennial.    Mr. Swedyk 
suggested they need to put together a list of what they want to accomplish this year, there are certain 
things they have to do and what will the budget support.   They discussed removing the half glass wall at 
the entrance to the admin office and Ms. Ascherl noted that the flooring would have to be replaced if 
they do that.   The Trustees agreed to hire a painter to paint the inside of the building.   Ms. Engleman 
noted that she would not be at the Trustee meeting the following evening, however, she is in agreement 
with hiring a painter to paint Town Hall and also the removal of the glass half wall by admin office.   
Ms. Ascherl stated she will get quotes for cleaning the carpeting in Town Hall and will reach out for 
quotes to do luxury vinyl flooring in the senior room, the entry way and bathroom.   Ms. Ascherl also 
discussed asking Mr. Behary to power wash the exterior of Town Hall.    Also, Ms. Ascherl will reach 
out to the Historical Society regarding the timeline and they can look at 25 historical pictures.    Ms. 
Ascherl asked what to do with the existing Citizen of the Year pictures, they have an existing plaque 
with all the names.  Mr. Swedyk suggested keeping the current year’s Citizen of the year photo and 
return the previous ones to family members. 
 
Ms. Engleman discussed the comprehensive plan update and the sample application form.   Ms. 
Engleman explained her idea is to invite the Zoning Commission members to be part of the 
comprehensive plan review committee, and a maximum of 8 residents (2 from each quadrant of the 
Township) which would be 13 people.   Ms. Engleman asked if the Trustees would like to use this 
hybrid approach because some Townships used just their zoning commission and board of zoning 
appeals to do their plan review.    The Trustees agreed to use the hybrid with zoning and residents.   Ms. 
Engleman stated the idea is the committee would review the current 2015 plan and do a gap analysis 
including what things are no longer relevant, what should be considered and what are already being 
done.    Then develop questions for a resident survey, these questions will be linked to the different 
sections of the current comprehensive plan, including housing, development, green space, transportation.   
The survey will be put together and mailed out.   These will be paper surveys that can be tracked, one 
per household.   Ms. Ascherl asked about doing this electronically and Ms. Engleman explained she 
doesn’t think everyone will do electronically, and paper are easier to track.    The key is to be able to 
ensure there is one per household, with a paper survey you can number them – Ms. Ascherl asked how 
to do this electronically and Ms. Engleman stated if someone wants to fill it out and then scan as a pdf 
and email.     The job of the review committee will be to develop a survey and get it out there and 
analyze the results and this will go into building their next plan.    Ms. Engleman stated the people 
selected should understand their role is to facilitate and make this process happen, not necessarily to be 
the voice for what they want to see which is why Ms. Engleman was looking at this type of application 
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format.  Ms. Engleman stated it’s important to be able to look at things even if not in agreement and that 
is how she came up with the questions.    Further discussion followed regarding the questions to ask for 
potential committee members, specifically if they are comfortable speaking to groups of people.    Once 
she has a commitment from those individuals she will be ready to post the questionnaire and begin 
taking applications.    Ms. Engleman stated she is more than willing to facilitate the process rather than 
hiring a consultant that might come in with preconceived notions of what the Township comprehensive 
plan should look like.  She believes this should be a grass roots plan reflecting the values of the 
Township and Mr. Swedyk stated this has been done before.   Mr. Swedyk indicated he believes there is 
some grant funding available but that might not apply if they are doing this way and Ms. Engleman 
confirmed that is correct, the grant money is available if they want to hire a planner.     
 
Ms. Ascherl indicated they should start putting topics together for the quarterly electronic newsletter 
they discussed and they can include something about the process for the comprehensive plan.   Ms. 
Engleman stated she would like to use the website as a source of information for the comprehensive plan 
review and it’s her hope that by April they will have gone through the application process to select 
people.     
 
Ms. Engleman shared data from the 2020 Census, specifically the 5-year ACS report, to gauge the 
veteran population in the Township, though it has a high margin of error. She is working on the 
Hinckley Township military tribute banner program and is determining eligibility criteria, such as being 
a member of the US armed forces (honorably discharged, currently active, or killed in action), and 
having a connection to Hinckley (current resident, Highland High School graduate, former resident, or 
an immediate family member of a resident).  Ms. Engleman explained she surveyed other communities, 
finding that while some only honored veterans who died in service, others included those with a 
community tie. The program will start small, with a limit of 30 banners, and banners will be displayed 
from Memorial Day to Veterans Day. The Township will handle placement and removal, and after one 
year, the banners will be returned to the families.   Mr. Swedyk suggested prioritizing veterans who lost 
their lives in service, with these banners displayed most prominently at Veterans Park. Proof of 
eligibility would include residency, military paperwork, and a photo of the honoree in uniform. An 
application process will be used, with the Chamber potentially covering the cost of the banners. Ms. 
Engleman will check with banner manufacturers and consider a resolution for the program. 
 
Ms. Engleman discussed the phones and indicated the Township will probably do an RFQ because they 
have 34 phones across the PD, FD and Town Hall.  One of the features of the new phone will be to link 
their phone to their desktop and they can see their voicemails on their desktops.     
 
Mr. Swedyk stated he will present at the meeting tomorrow the renewal for the Township landscaping 
treatment and it will be below the $2400 requested last year.    
 
Mr. Swedyk mentioned that Medina County Health Department sent a letter asking them to sign off that 
they are ok with septics draining to the ditch when necessary and he sent that to the prosecutor’s office 
for consideration.   
 
Mr. Swedyk made a motion to adjourn at 7:44 p.m.  Ms. Ascherl seconded.   Vote:  ASCH -yes, ENG -
yes, S -yes 
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Minutes of the meeting approved: 
 
   
 
   
 
   


