Trustee Regular Meeting
February 4, 2025

Trustee Ascherl called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on February 4, 2025. Present were Trustees Ascherl and Engleman, Trustee
Swedyk had an excused absence. Also in attendance were Fiscal Officer Johnson, Police Chief
Centner, Fire Chief Payne and Service Superintendent Behary.

All present pledged allegiance to the flag.

Ms. Ascherl made a motion to request approval to hire Jacob Curtis as a part-time
Firefighter/Paramedic with an hourly rate of $20.50 per hour and one year of probation
effective February 5, 2025. Ms. Engleman seconded. Vote: ASCH — yes, ENG yes

Ms. Ascherl swore in Firefighter/Paramedic Jacob Curtis.
POLICE

Ms. Engleman moved to adopt Resolution #020425-01 to approve the dispatch contract for the
Police and Fire Departments with the Medina County Sheriff’s Office for 2025-2028. Ms.
Ascherl seconded. Vote: ASCH — yes, ENG — yes

Ms. Ascherl made a motion to approve the 2025 dispatch fees for the Police and Fire
Departments through the Medina County Sheriff’s Department at a total cost of $64,649.40.
The Police Department’s portion is 60% totalling $38,789.64 and the Fire Department’s
portion is 40% totalling $25,859.76. Ms. Engleman seconded. Vote: ASCH —yes, ENG -yes

Ms. Ascherl made a motion to approve the Arbiter Fee from the 2024 arbitration with the
Patrolman’s Union at a cost of $5,400.00. Ms. Engleman seconded. Vote: ASCH -yes, ENG
-yes

Ms. Ascherl made a motion to approve training for Sgt. Jessica Parente to attend the FBI-
LEEDA 2025 33" Annual Executive Training Conference April 27-30 in New Orleans,
Louisiana at a cost not to exceed $1,525.00. This includes conference fee, lodging and meals.
Note: Sgt. Parente has offered to provide her own transportation to and from the conference.
Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes

FIRE

Ms. Ascherl made a motion to request to move Christian Ford off probationary pay as a
Firefighter/EMT and place him on a regular Firefighter/EMT rate of $18.50 per hour and move
Kevin Bammerlin from the probationary Firefighter/EMT rate to the probationary
Firefighter/Paramedic rate of $22.50 per hour effective February 2, 2025. Ms. Engleman
seconded. Vote: ASCH - yes, ENG — yes

Ms. Ascherl made a motion to request North Coast Two Way Radio to add additional
equipment and wiring on Tanker 32 at a cost not to exceed $800.00. Ms. Engleman seconded.
Vote: ASCH -yes, ENG — yes
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Ms. Ascherl made a motion to pay Medina County Emergency Management Agency $4,012.50
to cover Hinckley All-Hazards Team cost allocations for 2025. Ms. Engleman seconded.
Vote: ASCH -yes, ENG -yes

Ms. Ascherl made a motion to request to purchase a new computer, monitor, keyboard and
Microsoft Office 365 to include set up for the front watch office from Lighthouse Solutions for
$1,676.54. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes

Ms. Ascherl made a motion to request Motorola Solutions to repair two damaged Motorola
handheld radios, the cost of which will not exceed $1,600.00 including shipping. Ms.
Engleman seconded. Vote: ASCH -yes, ENG yes

Ms. Ascherl made a motion to request Motorola Solutions to perform flash update and
authentication for all fire department radios at a cost not to exceed $6,868.00. Ms. Engleman
seconded. Vote: ASCH — yes, ENG -yes

Ms. Ascherl made a motion to request to purchase four pop-up pools for hazmat leaks such as
MV As when trucks roll over in ditches from US Safety Gear at a cost not to exceed $524.40.
Ms. Engleman seconded. Chief Payne explained that these will be used in the event of fuel
tank leaks on semi-truck rollovers to capture the fuel. Vote: ASCH -yes, ENG -yes

Ms. Ascherl made a motion to pay General Maintenance $637.68 for an emergency repair on
37 for additional suspension problems. Ms. Engleman seconded. Vote: ASCH — yes, ENG -

yes

Ms. Ascherl made a motion to request approval for Liberty Ford to make additional needed
repairs on 37-2 that were found before performing other scheduled repairs. The cost of these
repairs are not to exceed $3,438.33. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes

Ms. Ascherl made a motion to request approval for the Fire Chief to attend Ohio Fire Code
Academy in Columbus March 17-March 18, 2025, the cost to include the conference and
lodging for $590.00. Ms. Ascherl amended the amount to $640.00 to include a $50.00 meal
stipend. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes

Ms. Ascherl made a motion to request approval to remove old computer monitors from
inventory that are either outdated or nonfunctional. These include Dell S/N CN-OT4KPW
QDCO00-7BG-26FL-A01; Acer S/N 14903213142; Soyo S/N SCU7371D4151090; Acer S/N
ETLNS0803314907D814234. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes

Chief Payne reviewed the Fire Department January monthly summary as follows: 61 EMS
calls, 24 fire-related calls, collected $13,727.00 for EMS billing, they gave 13 mutual aid calls
and received 5 for a total of 18. For the month of January they had a semi-rollover in a ditch
on Ledge Road, they hired and started their third firefighter, they continue to paint the fire
station, they are approximately half way complete and Chief thanked the guys for all of their
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hard work, they switched O2 companies for their portable O2, they started new software
programs, they conducted a water rescue training and they did a NFIRS training for the State
and also they have received some smoke detectors and Bedshakers (Fire Alarm) from the State
and they have installed both of them. Additionally, Ms. Ascherl noted that the Fire
Department water training proved useful when they had to rescue a dog from Hinckley Lake.
Ms. Ascherl thanked everyone and Chief Payne recognized Assistant Fire Chief Barrett and Lt.
Thomas for going in the water.

SERVICE

Ms. Ascherl moved to adopt Resolution # 020425-02 authorizing Medina County Engineers
Office to advertise for bid the 2025 Hinckley Township paving projects for the following
roads:

e Babcock Road from W. 130" to Stony Hill Road

e Marland Drive from address 2701 to the dead-end cul-de-sac

e Woodside Drive between Marland Drive and Babcock Road
Bid advertisement date in the Gazette will be February 18, 2025, with the bid opening date
being March 5, 2025 at 1:00 pm at the Medina County Engineers Office. Engineers estimate
for the said above projects is $426,620.00. Ms. Engleman seconded. Vote: ASCH -yes,
ENG yes

ZONING

Ms. Engleman presented a plat for a resign because the previously signed plat referenced the
wrong acreage.

TRUSTEES

Ms. Engleman explained that they had appointed Michele Crew as a Zoning Commission
alternate and she has not accepted the appointment, despite attempting to contact her on two
different occasions, so there is a vacancy for the second alternate position.

Ms. Engleman made a motion to appoint Garrett Robison as the Zoning Commission Alternate,
term ending 12/31/2025. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes

Ms. Engleman made a motion to amend the Organizational Minutes to reflect Garrett Robison
as the Zoning Commission Alternate replacing Michele Crew’s name. Ms. Ascherl seconded.
Vote: ASCH —yes, ENG — yes

Ms. Engleman explained that the BMV drive abstracts are done annually for everyone who
drives in the Township. The results are submitted to the Fiscal Officer to include with their
OTARMA renewals and this will be completed soon.
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Ms. Engleman explained that the big rolls of cable throughout the Township belong to Frontier
Communication who is pulling fiber throughout the Township. Ms. Engleman further
explained that she has reached out to Frontier for contact information for a local rep and to
invite them to speak to the Township regarding their plans. Additionally, Ms. Engleman
pointed out that Frontier was acquired by Verizon at the end of last year and she doesn’t know
what the branding will be but will update as she receives additional information. Ms.
Engleman stated that according to OUPS information that the Township received Frontier will
be going into Cana Circle and Hunters Creek and the Meadows off of Bellus.

Ms. Engleman stated that last week she attended the County EMA meeting on Mr. Swedyk’s
behalf and it appears they will ask the Townships to update their mitigation plans. Ms.
Engleman will update Mr. Swedyk when he returns.

Ms. Engleman stated she attended the Rocky River Watershed Council meeting and thanked
Mr. Pearl for letting her know about it. Ms. Engleman explained it was a very informative
meeting, she learned that the Rocky River Watershed Council does a lot for property protection
and they have a very knowledgeable staff, and both the Rocky River Watershed Council and
Medina County Soil will be attending the April 29 Metroparks presentation so they can provide
some ancillary information.

Ms. Engleman discussed with Mr. Behary the possibility of replacing the manufactured pavers
that are leaning at the edge of the Town Hall parking lot with sandstone blocks from the
cemetery. Mr. Behary explained this would be a labor intensive project and could affect the
General Fund budget. Mr. Behary further stated his recommendation would be to use
something other than the sandstone blocks. Ms. Engleman asked for an estimate of how many
labor hours it would require and Mr. Behary stated he will put that information together.

Ms. Ascherl discussed eliminating the existing Petty Cash fund because there wasn’t a need for
cash in the office due to available accounts to pay for things and the Fiscal Officer agreed.
Ms. Ascherl indicated they would consider a motion at the next Trustee meeting.

Ms. Ascherl and Ms. Engleman discussed the procedure for key replacement and the
possibility of using a keypad instead of keys. It was decided to discuss further at the Trustee
work session meeting.

Ms. Ascherl stated they have transitioned to Rumpke and anyone wanting to set up auto pay
can contact Rumpke customer service directly at 1-800-828-8171. Residents have 30 days

from the delivery of their cart to contact Rumpke to change the cart size. The first Rumpke

trash pick up will be Friday, February 7.

Ms. Ascherl thanked Kimble because they emptied the trash that was inadvertently put in the
new Rumpke carts before the final Kimble pick up. Ms. Ascherl explained that for anyone

that didn’t put their Kimble carts out they should contact Kimble directly at 1-800-201-0005

for cart pick up the carts.
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Ms. Ascherl pointed out the new electric sign that was installed in front of Town Hall and
asked for patience while they learn the software. Additionally, Ms. Ascherl informed
everyone the Trustees have a work session meeting scheduled for Tuesday, February 11 at 5:00
p.m.

FISCAL OFFICER

Ms. Ascherl moved to adopt Resolution #020425-03 approving the 2025 Permanent
Appropriations. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes

Ms. Ascherl moved to adopt Resolution #020425-04 accepting the amended Certificate No. 1
dated January 17, 2025 from the Medina County Budget Commission. Ms. Engleman
seconded. Vote: ASCH —yes, ENG -yes

Ms. Ascherl made a motion to pay the bills in the amount of $118,439.93. Ms. Engleman
seconded. Vote: ASCH -yes, ENG -yes

MEETING MINUTES

Ms. Ascherl made a motion to approve the minutes from the January 7, 2025 Regular Trustee
Meeting. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes

Ms. Ascherl made a motion to approve the minutes from the January 2, 2025 Special Trustee
Organizational Meeting. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes

Ms. Ascherl made a motion to approve the minutes from the January 21, 2025 Regular Trustee
Meeting. Ms. Engleman seconded. Ms. Ascherl reviewed changes and Ms. Engleman
seconded, as amended. Vote: ASCH -yes, ENG -yes

Ms. Ascherl made a motion to approve the minutes from the January 23, 2025 Special
Emergency Trustee Meeting. Ms. Engleman seconded. Ms. Ascherl reviewed a change and
Ms. Engleman seconded, as amended. Vote: ASCH -yes, ENG -yes

PUBLIC

There was nothing from the public.

Ms. Ascherl made a motion to adjourn at 7:15 p.m. Ms. Engleman seconded. Vote: ASCH - yes,
ENG - yes



