Trustee Special Meeting for the purpose of a Work Session January 21%, 2025

Trustee Swedyk called the Special Meeting of Township Board of Trustees to order on Tuesday,
January 215t at 5:30 p.m. for the purpose of a work session.

Rollcall: Ascherl: here, Engleman: here, Swedyk: here.

Trustee Engleman:

SIGNAGE FOR HINCKLEY HOMETOWN HERO BANNERS:

e Trustee Engleman shared findings regarding what other township zoning codes are with
respect to having signage in Hinckley Twp on public right-of-way and on utility poles.
There are 17 Medina County townships and Trustee Engelman reviewed 14 township
zoning codes (2 were being revamped); of those, 12 out of 14 had explicit provisions for
anything in the right-of-way. There is the safety aspect, where our code and other
townships have setbacks to allow for clear vision for traffic. It was suggested to Trustee
Engelman that banners on poles is not something that we will not be able to achieve.
Trustee Swedyk indicated that there is away around the code, but it opens up larger
issues. Trustee Engleman presented other options, such as hometown hero bannersin a
different format (garden banners) in Veteran’s Park or Vintage Style banners. A permit
may be able to be obtained to display these banners on a temporary basis. A discussion
would need to take place to determine the criteria, height, quantity per year. Trustee
Ascherl felt that the garden banner is the best option.

TECHNOLOGY REVIEW FOR TOWNSHIP:

e Network technology review was done. Waiting on the findings. Currently the township
has a mixture of equipment that was purchased at different times. The equipment has
no maintenance agreements and as a result does not get software updates. Equipment
is aged and we will not find exact replicas. Look into replacing if outages.

e Internet comes into the town hall campus. Currently it comes in through the fire
department, then goes to the town hall, then to the police department. A segment also
goes from fire to the service garage. If town hall loses power, then the police
department loses power. Fire and police have generators but town hall does not have a
generator back up. Town hall has a power supply that gives 20 minutes of backup time.

e Repair damage to the fiber conduit and one of the public entries that was damaged due
to lawn cutting.

e Phone system is at the end of its life this year — expires in August of 2025. Internet
expires in October 2025. We need to find a new solution by August. Possibly explore
internet providers. Old technology to be moved to a cloud-based server. Possible option
is to provide an internet back-up solution to the police department.

e Renegotiate existing internet contract and/or obtain other quotes.

e Need to identify what telecom equipment needs replaced in closets.
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e Possibly redesign how things are connected.

e Look at possible back up generator for town hall.

e Trustee Engleman recommends utilizing contracted type resources and maintenance
agreements.

Comprehensive Plan:

e Consists of a 12-person steering committee (to facilitate the process) and members of
the zoning commission (objective and goals are still valid and how they correlate to the
zoning code, also what do we keep in the plan and what not to keep). Need to
determine a process for selecting participants. A questionnaire was used in the 2015
process. Trustee Ascherl would like to have residents from each quadrant on the
steering committee.

e Important questions to ask when selecting participants:
1. Where they live (address/location),
2. Commitment to meeting 1x/month,
3. Why are they interested in serving on this plan?

¢ Need to determine how we narrow down and select the names. Would like a diversified
group including people with experience and no experience. Would like a people person
who is open to ideas and the opinions of the residents. Trustee Engleman would like to
have a questionnaire distributed within the next month.

Trustee Engleman made a motion to adjourn into Executive Session at 6:16 p.m. to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a
public employee or official or the investigation of charges or complaints against a public
employee, official licensee, or regulated individual.

Seconded by Ascherl.

Rollcall: A-yes, E-yes, S-yes.

Trustee Swedyk made a motion to come out of Executive Session at 6:29 p.m.
Seconded by Ascherl.

Rollcall: A-yes, E-yes, S-yes.

Trustee Swedyk made a motion to adjourn at 6:29 p.m. Seconded by Trustee Ascherl.

All in favor.



