Trustee Regular Meeting
January 21, 2025

Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:34 p.m. on January 21, 2025. Present were Trustees Swedyk, Ascherl and Engleman.
Also in attendance were Fiscal Officer Johnson, Police Chief Centner, Fire Chief Payne and
Service Superintendent Behary.  people attended in person.

All present pledged allegiance to the flag.

MEETING MINUTES

Mr. Swedyk made a motion to approve the minutes from the January 2, 2025 Organizational
Special Trustee Meeting. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -abstain

Mr. Swedyk made a motion to approve the minutes from the January 7, 2025 Special Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to approve the minutes from the January 7, 2025 Regular Trustee
Meeting. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk made a motion to pay the bills in the amount of $104,834.29. Ms. Ascherl
seconded. Vote: ASCH -yes, ENG -yes, S — yes

SPECIAL GUEST

Mr. Mark Staron, President of the Hinckley Chamber of Commerce discussed the Chamber’s
2025 event plans, but first shared a preliminary drawing of the welcome sign they are
proposing to use to mark the north and south Township boundaries. The Chamber is planning
to place a sign at every north and south boundary -- they don’t have a timeline but would like
to have this done by the end of the year. The Chamber plans to eventually install a larger sign
on Route 303 at the entrance to the Township but they have to obtain approval from Aldi.

Mr. Staron explained they have begun planning for Buzzard Day which is scheduled for March
16, 2025 and will be held at Hinckley Prep. Ms. Ascherl asked if they would also be using the
the community room (old fire station) and Mr. Staron indicated they will maintain one location
for safety reasons so people are not crossing the street. Mr. Staron stated they have a golf
outing scheduled for May 16 at Valleaire. Mr. Staron stated the Historical Society is planning
their Bi Centennial celebration and Ms. Ascherl noted that is scheduled for July 19. Mr. Staron
stated they are looking into holding a 5K for this event. Mr. Staron stated the Chamber will
also host their Hinckley Haunts and the Christmas celebration, however, they don’t have a date
yet. Mr. Staron further discussed the location for the Christmas celebration and the possibility
of doing a tree lighting.

Mr. Staron also discussed the holiday light decorations which the Chamber has done in past
years indicating they have run into a couple different issues including the lights shutting off
due to the GFS tripping on the outlets and also someone intentionally unplugging the lights and
shutting off the timers— Ms. Ascherl stated they will have an electrician take a look at the
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outlets Mr. Staron did confirm that the Trustees were not made aware of the lighting issues
prior to this meeting. Ms. Ascherl recommended to the Board that the Township resume
responsibilities to decorating Township property for the holiday moving forward. Ms. Ascherl
thanked Mr. Staron for everything the Chamber does in the Township and stated the Trustees
are looking forward to working together with the Chamber.

POLICE

Mr. Swedyk made a motion to approve the emergency repairs to car 57 through Serpentini
Chevrolet in the amount of $2,079.65. Ms. Ascherl seconded. Vote: ASCH — yes, ENG — yes,
S - yes

FIRE

Ms. Ascherl made a motion to request approval to list old fire band radios, pagers, and
miscellaneous items on Gov.deals with no reserve. Chief Payne explained this equipment is
out of date. Ms. Engleman seconded. Vote: ASCH - yes, ENG — yes, S -yes

Ms. Ascherl made a motion to request approval for Precision Mechanical Inc. to repair the
rooftop HVAC unit at a cost not to exceed $875.00 for an inducer motor. Ms. Engleman
seconded. Vote: ASCH -yes, ENG -yes, S — yes

Ms. Ascherl made a motion to request that Lee Brass attend the Fire Officer 1 class from Tri-C
at a cost of $550.00. Ms. Engleman seconded. Vote: ASCH — yes, ENG -yes, S -yes.

Ms. Ascherl made a motion to request to restock the Fire Department t-shirts and sweatshirts
from Galls in the amount of $410.00. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes,
S -yes

Ms. Ascherl made a motion to rescind the motion made on January 7, 2025 requesting to
approve emergency repair on air ride suspension on medic 37 at W. W. Williams not to exceed
$1,400.00. Ms. Engleman seconded. Vote: ASCH —yes, ENG -yes, S -yes

Ms. Ascherl made a motion to request approval for an emergency repair to medic 37 for the
rear suspension parts and compressor, not to exceed $1,500.00 from Horton Emergency
Vehicle. Ms. Engleman seconded. Vote: ASCH yes, ENG yes, S yes

Ms. Ascherl made a motion to request approval for an emergency repair to medic 37, with the
labor of removing and reinstalling the compressor and other related parts needed by general
maintenance, not to exceed $800.00. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes,
S yes

Ms. Ascherl made a motion to request approval to hire Zashin & Rich to review the mandatory
overtime policy and review sections 3 and 4 of the full-time compensation package not to
exceed $2,000.00. Ms. Engleman seconded. Vote: ASCH -yes, ENG -yes, S -yes
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Chief Payne explained he received a bill dated 6-28-24 from MetroHealth for the Fire
Department EMS reporting system which indicated that the Township’s portion had not been
paid.

Ms. Ascherl made a motion to request approval for payment to MetroHealth in the amount of
$280.00 to pay the Fire Department portion of their reporting system for Health EMS. Ms.
Engleman seconded. Mr. Swedyk asked for confirmation that this bill had not been paid before
paying it. Vote: ASCH -yes, ENG -yes, S - yes

SERVICE

Mr. Swedyk made a motion to request approval to purchase plow replacement parts through
Judco Inc. at a price of $2,863.26. Ms. Ascherl seconded. Vote: ASCH -yes, ENG yes, S

yes

Mr. Swedyk made a motion to request approval to purchase plow replacement parts through
Best Truck Equipment at a price of $3,053.25. Mr. Behary explained this is for a different
plow that Judco Inc. does not supply parts for. Ms. Ascherl seconded. Vote: ASCH -yes,
ENG yes, S yes

ZONING

Ms. Engleman presented a lot split/combination plat approval for signature. This property is
located on W. 130, they are splitting land from a larger piece of property and adding to a
neighboring lot to make it 2 acres, it’s a non-conforming lot and the intent is to make it
conforming.

TRUSTEES

Ms. Ascherl stated ODOT is looking to begin construction at the beginning of 2027 on the
proposed roundabout at State Route 3, State Route 94 and State Route 606 which was
approved 2 years ago and if there is feedback it has to be submitted no later than February 20.
Ms. Ascherl stated the resident on the northeast corner of the proposed roundabout area came
to the Board asking if anything can be done to prevent the roundabout because he had concerns
some of his property would be taken away for it and further discussion followed regarding that
property. Ms. Engleman stated there is not much they can do about it, the roundabout is being
done for safety purposes, but there is a possibility that some of the property for the proposed
roundabout is in a conservation easement and she will look into it further and bring to ODOT’s
attention if that is the case.

Ms. Engleman notified everyone there will be a public session with the Cleveland Metroparks
on April 29, 2025 at 6:00 pm and they will discuss ways of protecting natural resources for
private property owners. Ms. Engleman will also notify the Rocky River Watershed and any
other interested parties regarding the meeting, as well as the Medina County Soil and Water

3



Trustee Regular Meeting
January 21, 2025

Conservation District which published an article with historical information regarding the
history of how and why there is water on a lot of people’s property and how some of this
occurred.

Ms. Engleman gave an update on the Township Omnibus bill which was signed by the
Governor on January 2, 2025 and takes effect on April 2, 2025. It contains several provisions
for Townships, of note, it alters how building citations can be issued and enforced. There is an
OTA winter conference and one of their seminars will be on what this means for
implementation, Ms. Engleman will reach out to the prosecutor’s office regarding
implementation. Mr. Swedyk stated the bill also provides the recapturing of costs for
providing bodycam footage for public records and Chief Centner stated he will work on a
policy for the Police Department.

Ms. Engleman made a motion to approve the purchase of a 27” LED monitor, ethernet cabling,
configuration and data migrations in support of zoning and front office in the amount of
$553.82 from Lighthouse Solutions. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -

yes

Ms. Engleman discussed the network technology analysis done by BNT which suggested
providing the police department a cable modem internet backup in the event of a power outage
if the Police Department was interested. ~ Ms. Engleman also pointed out they have to look at
replacing the phone system because it is end of life and the contract for the internet connection
is up in August so she wants to look at putting together an RFQ to look at cloud based phone
services and eliminating the equipment in the closets.

Additionally, Ms. Engleman discussed the internet contract which is up in October - they can
get quotes from other providers or try to renegotiate the terms, however, this cannot be done
until the phone system is selected and replaced. Additionally, they will need to repair a fiber
conduit which was damaged from lawn servicing. Ms. Engleman stated she is hoping to work
on the RFQ for the phones in the next month and the Trustees agreed to move forward on these
items.

Ms. Engleman informed the board that the County Cost of Services Study was discussed by
Commissioner Hambley at the last County Planning Commission meeting - last year there was
a community discussion regarding the economic impact of home building in Medina County
comparative report on costs to revenue for local governments. This study will be conducted
this year for the purpose of assessing the cost of services for Townships and communities with
respect to the revenue they receive. The last time this was done in 2000 or 2001. The driving
force is the State Legislature movement to revamp how property taxes are collected and
distributed. One of the items being discussed is to cap the amount of property taxes that will
be redistributed to local units of government regardless of what is collected so the cost to
revenue analysis is going to be very important and may drive the impetus to look at shared
services between communities if it gets to the point where there is a reduction in revenues.
This could change revenue distribution in the next four or five years. Ms. Engleman stated
they intend to complete the study this year.
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Ms. Ascherl made a motion to approve the renewal of the annual Zoom contract at the annual
rate of $149.00 for the year and $49.00 per month. Ms. Engleman seconded. Vote: ASCH -
yes, ENG -yes, S -yes

Ms. Ascherl moved to adopt Resolution #012125-01 to execute the 5-year single hauler
contract between Hinckley Township and Rumpke Waste and Recycling effective February 1,
2025. Ms. Engleman seconded. Vote: ASCH -yes, ENG — yes, S yes

Ms. Ascherl discussed the many ways the Township notified residents of a change in trash
hauler in response to resident statements that not enough was done to notify them. Ms.
Ascherl explained that the Township sent a newsletter in October, they sent out the opt-out
letter in November both discussing the change in trash hauler. They wrote about the trash
hauler change in 3 separate Trustees Corners, and it was reported in both the Hinckley Record
and the Gazette and the information was on the Townshp website. Ms. Ascherl stated they
always welcome feedback. Ms. Ascherl also stated that some residents did not receive
anything from Rumpke, so she reached out to Rumpke and they indicated their mailer went out
on January 8. Ms. Ascherl would like to include on the website that residents have 30 days to
request a bigger recycle cart. Mr. Swedyk explained that Kimble also should have sent
something out about cart pick up.

Ms. Ascherl notified everyone that Rumpke confirmed they will drop off carts January 27
through January 31 and those carts should not be used until February 7, the first Rumpke pick
up date. Ms. Ascherl further notified everyone that Kimble’s final pick up will be January 31.
They can set up auto billing with Rumpke once an account has been set up.

Ms. Ascherl discussed the CRA Housing Council appointments - Mr. Swedyk agreed to take
Diane Dermody’s 3 year term and Denise Klag has agreed to do a 3 year term.

Ms. Ascherl made a motion to reappoint Denise Klag and Jack Swedyk to the CRA Housing
Council for a 3 year term. Ms. Engleman seconded. Vote: ASCH -yes, ENG — yes, S — yes

Ms. Ascherl stated she has begun the process of obtaining estimates for flooring replacement
and painting and removal of the vestibule wall and door at Town Hall and painting the front
room of the Fire Department. The first quote received for this work was approximately
$50,000 , and she is expecting 4 additional quotes. Mr. Swedyk and Ms. Engleman felt this
quote could be high and it was agreed to wait for the other quote to decide if they want to
reconsider the amount of work being done or possibly post for bids for the work.

Ms. Ascherl made a motion to pay Fiscal Officer Jennifer Johnson $687.38 for reimbursement
of hotel stay at Hilton Columbus Downton for 2025 OTA Winter Conference. Ms. Engleman
seconded. Vote: ASCH -yes, ENG —yes, S — yes
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Ms. Ascherl made a motion to pay Fiscal Officer Jennifer Johnson $220.00 for reimbursement
of the 2025 OTA Winter Conference registration. Ms. Engleman seconded. Vote: ASCH -
yes, ENG —yes, S —yes

Ms. Ascherl made a motion to approve a daily meal stipend to Fiscal Officer Jennifer Johnson
at a rate of $5000 per day for the OTA Winter Conference from Wednesday, January 29, 2025
to Friday, January 31, 2025. Ms. Engleman seconded. Vote: ASCH - yes, ENG —yes, S —
yes

Ms. Ascherl stated they received an email on January 11, 2025 regarding an Eagle Scout
project from 2015 which included the installation of a ham radio at the Fire Department. The
email, which was sent to all media and news outlets and various fire department personnel,
requested the return of the donation of the radio, antenna and other related materials. Ms.
Ascherl explained she reviewed meeting minutes from 2015 through 2019 and the project was
approved by the 2015 Board of Trustees pending the approval of installation by the Fire Chief,
there was no further information in meeting minutes. Ms. Ascherl stated after further research
it appears that the project was approved by 2 volunteer firefighters — Rick Miller and Jim
Withrow. Additional research shows that former Fire Chief Grossenbaugh disconnected the
radio in 2019 because it created a lot of background static that was distracting to the
firefighters. Ms. Ascherl explained further that Chief Payne, in the process of updating and
cleaning the building, came across the ham radio and put it in a closet for safekeeping while
they were painting. Chief Payne has been researching licensing because a ham radio user has
to be licensed and the return of the donation is being requested unless the Township can assure
them that the radio will be reinstalled and they obtain a licensed operator. Further discussion
followed regarding whether this equipment is needed or would ever be used and the location of
the equipment and antenna and the Trustees agreed further research will be needed regarding
the antenna and coax cable to find out what they have and then they can discuss the matter
further. Ms. Engleman asked Chief Payne to discuss what the County offers in emergency
situations as a back up to the Marks system — Chief Payne stated they have a mobile command
they can bring out that has different radio frequencies. EMA works with a private group of ham
radio operators.

Ms. Ascherl addressed the allegations made in the letter regarding the Scout project and stated
there was never any discussions about listing the equipment on Gov.deals and the statement
that the firefighters fear retaliation about approaching the chief or lieutenants about this is both
baseless and reckless. Further, Ms Ascherl noted that Assistant Chief Barrett has noted that
morale is not an issue in their department and Chief Payne has worked incredibly hard to move
the department forward and earn the respect of the men and women who work with him.

Mr. Swedyk made a motion to remove the stated pay increases effective dates set in the 1/2/25
Organizational Meeting resolutions and maintain the effective dates in accordance with the
resolution from the same meeting that set the Tuesday bi-weekly payroll based on the pay rates
approved within the annual Organizational Minutes which will be in effect for the next payroll.
Ms. Ascherl seconded. Vote: ASCH -yes, ENG —yes, S - yes
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Mr. Swedyk made a motion to amend the Hinckley Township Authorized User list for credit
cards as follows:

Terminate all authorizations for Shawn Barrett, effective 1/21/25.
Amend Suzanne Peterlin’s position to be Zoning Inspector.
Add authorization for Jennifer Johnson, Fiscal Officer, effective 1/21/25, for
Capital One and Amazon Pay by Invoice in the amount of $5,000.00 for each.
o Add authorization for Lynne Rotundo, Administrative Office Administrator,
effective 1/21/25, for Capital One in the amount of $1,000.00.
Ms. Ascherl seconded. Vote: ASCH -yes, ENG —yes, S - yes

Mr. Swedyk made a motion to amend the Hinckley Township’s Purchase Resolution for 2025
for recurring expenses which sets the following limits for those authorized to make purchases
on behalf of Hinckley Township to include the Hinckley Township Zoning Inspector with a
limit of $1,000.00. Ms. Ascherl seconded. Vote: ASCH -yes, ENG —yes, S - yes

Mr. Swedyk made a motion to approve the 2024 Township Highway System Mileage
Certification for the Ohio Department of Transportation. Ms. Ascherl seconded. Vote:
ASCH -yes, ENG —yes, S - yes

PUBLIC

There was nothing further.

Mr. Swedyk made a motion to adjourn at 8:01 p.m. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG - yes; S - yes



