BOARD OF TRUSTEES

= HINCKLEY TOWNSHIP

Small Town
Big Hearts

330-278-4181 | www.hinckleytwp.org

Monique Ascherl, Trustee * Cindy Engleman, Trustee e Jack Swedyk, Trustee < Jennifer Johnson, Fiscal Officer

Tuesday, February 4, 2025
Trustee Regular Meeting @ 6:30 p.m.

TRUSTEE MEETINGS are in person with a virtual Zoom option to observe/listen only
GO TO www.Zoom.us, sign-in, enter Meeting Room 8710930585 and Passcode 2784181
Or dial (312)626-6799 and follow the prompts

Call Meeting to Order, Roll Call, Salute the Flag

Approval and Signature of Minutes

Special Guests:

Ms. Johnson: (Township Fiscal Officer)

Police:

Resolution to approve the Dispatch Contract for the Police & Fire Departments with the Medina County Sheriff's
Office for 2025 — 2028.

Motion to approve 2025 dispatch fees for the Police & Fire Departments through the Medina County Sheriff’s
Office at a total of $64,649.40. (The Police department cost is $38,789.64 and the Fire Department cost is
$25,859.76.)

Motion to approve the Arbiter Fee from the 2024 arbitration with the Patrolman’s Union at a cost of $5,400.00.
Motion to approve training for Sgt. Jessica Parente to attend the FBI-LEEDA 2025 33rd Annual Executive
Training Conference April 27-30™ in New Orleans Louisiana at a cost not to exceed $1,525.00. This includes
conference fee, lodging and meals. Note: Sgt. Parente has offered to provide her own transportation to and
from the conference.

Request approval to hire Jacob Curtis as a part-time Firefighter/Paramedic with an hourly rate of $20.50 an
hour and one year of probation.

Request to move Christian Ford off probationary pay as a firefighter/EMT and place him on a regular
firefighter/EMT rate of $18.50 per hour effective February 2NP, 2025.

Request to move Kevin Bammerlin from the probationary firefighter/EMT rate to the probationary
firefighter/medic rate of $22.50.

Request for North Coast Two Way Radio to add additional equipment and wiring on Tanker 32 at a cost not
exceeding $800.00.

Request a resolution to pay Medina County Emergency Management Agency $4,012.50 to cover Hinckley All-
Hazards Team cost allocations for 2025.

Request to purchase a new computer, monitor, keyboard, and Microsoft Office 365 to include set up for the
front watch office from Lighthouse Solutions for $1,676.54.

Request Motorola Solutions to repair two damaged Motorola handheld radios, the cost of which will not exceed
$1,600.00 with shipping.

Request for Motorola Solutions to perform flash updates and authentication for all fire department radios at a
cost not to exceed $6,868.00.

Request to purchase four pop-up pools for hazmat leaks from US Safety Gear at a cost not to exceed $524.40.
Request to pay General Maintenance $637.68 for an emergency repair on 37 for additional suspension
problems.

Request approval for Liberty Ford to make additional needed repairs on 37-2 that were found before performing
other scheduled repairs. These repairs are not to exceed $3,438.33.

Request approval for the Fire Chief to attend Ohio Fire Code Academy in Columbus March 17™ and 18™,
2025, includes conference and lodging for $590.00.
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Fire (cont.):

e Request approval to scrap four old computer monitors that are either outdated or no longer functioning properly.
(These monitors have been in IT storage room for years.)
o Dell S/NCN-OT4KPW QDCO00-7BG-26FL-A01
o Acer S/N 14903213142
o Soyo S/NSCU7371D4151090
o Acer S/NETLNS0803314907D814234

Service:
e Request a motion to adopt resolution # authorizing Medina County Engineers Office to
advertise for bid the 2025 Hinckley Township paving projects for the following roads:
o Babcock Road from W. 130th to Stony Hill Road,
o Marland Drive from address 2701 to the dead-end cul-de-sac
o and Woodside Drive between Marland Drive and Babcock Road.
Bid advertisement date in the Gazette will be February 18™, 2025, with the bid opening date being March 5™,
2025 at 1:00 PM at the Medina County Engineers Office. Engineers Estimate for the said above projects is
$426,620.00.

Zoning:
e Plat signing

Cemetery:

Ms. Engleman: (Trustee)

e Appoint Garrett Robison as Zoning Commission Alternate, term ending 12/31/2025
e Amend Organizational minutes to reflect Garrett Robison as ZC alternate
e BMV Driver Abstracts — annual

Ms. Ascherl: (Trustee)

o Petty Cash
e PO Box Key Replacement

Mr. Swedyk: (Trustee)

Public Questions & Comments
Payroll & Payment of Bills

Adjournment
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