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Ch. Calabro called the November 13, 2024 regular meeting of the Board of Zoning Appeals to order at
7:00 p.m.

Ch. Calabro noted that this meeting is being recorded for transcription purposes only and the written
minutes and attachments, if any, will serve as the official record of this meeting. Additionally, Ch.
Calabro asked the audience to save personal conversation for after the meeting as additional voices
cause confusion to those attending virtually.

Roll Found: Calabro, Hoop, Zeleznak, Schaefer, Wrubel

Also in the audience: Trustee Engleman and alternates Rolinc and Stanowick. Trustee Swedyk attended
virtually.

Ch. Calabro asked if everyone had a chance to review the minutes from the October 9, 2024 Board of
Zoning Appeals Regular Meeting and if there were any questions, comments, additions or deletions.
There were none.

Ch. Calabro asked for a motion to approve the minutes from the October 9, 2024 Board of Zoning Appeals
Regular Meeting, as written. Mr. Schaefer moved and Mr. Zeleznak seconded. The Board was polled
collectively and all were in favor.

Ch. Calabro stated there will not be a public hearing in November and, as of now, there is nothing
submitted for the public hearing scheduled for December, but the deadline to submit is November 22,
2024.

Ch. Calabro suggested the Board take a look at the Organizational Procedures to prepare for the January
meeting. Additionally, Ch. Calabro indicated that because New Year’s Day falls on the first Wednesday
in January 2025, the Board of Zoning Appeals could hold their Organizational Meeting and regular
meeting on January 15, 2025 and January 29, 2025 would be the date for any public hearing that might
be scheduled. Ms. Wrubel stated she will be out of town on January 15. Discussion followed regarding
holding the meetings on January 8, 2025 which is technically the second Wednesday and it was agreed
they would hold their Organizational meeting and regular meeting on January 8, 2025.

Trustee Engleman explained that the Trustees will be interviewing for all expiring Board terms which, for
the Board of Zoning Appeals, would be the two alternate members. Trustee Engleman indicated the
Board of Zoning Appeals does not have a Board position open this year and there should be one term
expiring each year, so the Trustees will be discussing how to reinstate that schedule.
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Ch. Calabro asked if the procedure now is to post the expiring Board positions even if the current
member wishes to return. Trustee Engleman stated yes and explained that the current Board of Trustees
has never had the opportunity to interview the current Board members and also, people want to serve
the community and the Trustees want to open this opportunity for others to indicate their interest and
the Trustees to consider other possibilities.

Mr. Zeleznak asked if the website is the only place they advertise and discussion followed regarding
where the positions are advertised. Ms. Engleman indicated that, in addition to being advertised on the
website, the positions will be advertised on the sign in front of the Historical Society building and the
Trustees will probably make a note of it in the Trustees Corner.

Ch. Calabro asked if there was anything else and there was nothing.

Ch. Calabro asked for a motion to adjourn the November 13, 2024 Regular Meeting. Mr. Schaefer moved
and Mr. Hoop seconded. The Board was polled collectively and all were in favor.

The Regular Meeting was adjourned at 7:09p.m.

Judi Stupka, Recording Secretary

Minutes Approved: , 2025
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Dave Zeleznak, Member Bill Schaefer, Member

Lindsey Wrubel, Member



