=%. BOARD OF TRUSTEES
Small Town H I N C KLEY TOWN S H I P 1410 Ridge Road Hinckley, Ohio 44233

Big Hearts 330-278-4181 | www.hinckleytwp.org

Monique Ascherl, Trustee * Cindy Engleman, Trustee e Jack Swedyk, Trustee < Jennifer Johnson, Fiscal Officer

Tuesday, January 21, 2025
Trustee Regular Meeting @ 6:30 p.m.
TRUSTEE MEETINGS are in person with a virtual Zoom option to observe/listen only

GO TO www.Zoom.us, sign-in, enter Meeting Room 8710930585 and Passcode 2784181
or dial (312)626-6799 and follow the prompts

Call Meeting to Order, Roll Call, Salute the Flag:

Approval and Signature of Minutes:

Special Guests:
- Mark Staron, President of the Hinckley Chamber of Commerce

Ms. Johnson: (Township Fiscal Officer)

Police:
Request a motion to approve the emergency repairs to car 57 through Serpentini Chevrolet in the amount
" of $2,079.65

Fire:
. Request approval to list old fire band radios, pagers, and miscellaneous items on GOVDEALS
with no reserve.
. Request approval for Precision Mechanical Inc. to repair the rooftop HVAC unit at a cost not to
exceed $875.00 for an inducer motor.
» Request for Lee Brass to attend the Fire Officer 1 class from Tri-C for $550.00.
* Request to restock FD for T-shirts and sweatshirts from Galls for $410.00.

. Request to cancel the motion made on January 7, 2025 request to approve emergency repair on air ride
suspension on medic 37 at W.W. Williams not to exceed $1,400.00.

Request approval for an emergency repair to medic 37 for the rear suspension parts and

) compressor, not exceeding $1,500.00 from Horton Emergency Vehicle.
Request approval for an emergency repair to medic 37, with the labor of removing and

- reinstalling the compressor and other relay parts needed by General maintenance not exceeding
$800.00.

. Request approval to hire Zashin & Rich to review the mandatory overtime policy and review sections 3 and
4 of the full-time compensation package not exceeding $2000.00.

Service:
Request approval to purchase plow replacement parts through Judco Inc. at a price of $2863.26
Request approval to purchase plow replacement parts through Best Truck Equipment at a price of $3053.25
Zoning:
Lot split‘combination plat approval
Cemetery:
Trustees:

- ODOT email regarding roundabout

Ms. Engleman: (Trustee)

. April 29, 2025, 6pm, public session with Metroparks regarding ways of protecting natural resources for
private property owners

» Township Omnibus bill update

. Motion to approve purchase of a 27" LED monitor, ethernet cabling, configuration and data migrations in
support of zoning and front office in the amount of $553.82 from Lighthouse Solutions.

- Preliminary overview of network technology and phone review and next action steps

- County cost of services study
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» Motion to approve 2025 Zoom contract

. Move to execute 5-year single hauler contract between Hinckley Township and Rumpke Waste and
Recycling effective February 1, 2025

+ Review transition of Kimble to Rumpke
+ 2015 Eagle Scout Project discussion
+ CRA Housing Council 3 year Appointments
+ Building updates, painting and flooring
Move to pay Jennifer Johnson $687.38 for reimbursement of hotel stay at Hilton Columbus downtown for 2025 OTA
" Winter Conference.
- Move to pay Jennifer Johnson $220 for reimbursement of 2025 Winter Conference Registration
Move to approve daily meal stipend to Jennifer Johnson at a rate of $50 per day for the OTA Winter Conference from
) Wednesday, January 29th to Friday, January 31st

Mr. Swedyk: (Trustee)

- Approval of the 2024 Township Highway System Mileage Certification for ODOT
- Amendment of the Hinckley Township Authorized User list for credit cards
- Amendment of the Township authorized purchasers list

Public Questions & Comments:

Payroll & Payment of Bills:

Adjournment
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