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Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:33 p.m. on December 17, 2024. Present were Trustees Swedyk, Ascherl and
Engleman. Also in attendance were Fiscal Officer Johnson, Police Chief Centner, Fire Chief
Payne, and Service Superintendent Behary. 11 people attended in person.

All present pledged allegiance to the flag.

Mr. Swedyk began with the bid opening for the Hinckley Township Town Hall Parking Lot
Improvement Project.

Mr. Swedyk opened and read the bids as follows:

Denes Concrete - base bid is $355,707.55.

Always Construction - base bid is $331,894.88.

Perrin Asphalt Company - base bid is $238,417.30.

Geauga Highway - base bid is $374,145.20

Raeboyd Construction - base bid is $309,657.17

Set in Stone Contracting - base bid is $276,080.20

Fabrizi Trucking & Paving Company - base bid is $294,695.50
Tri-Mor Corp. - base bid is $253,760.10

9.  Ohio Paving & Construction Company - base bid is $356,769.27
10. The Ruhlin Company - base bid is $245,274.70

11. Fechko - base bid is $293,768.20

12. RMH Concrete & Foundation - base bid is $244,319.24

13. Brennstuhl Construction - base bid is $274,718.14

14. PMC Concrete - base bid is $300,797.20
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MEETING MINUTES

Mr. Swedyk stated the approval of the meeting minutes will be tabled until the next Regular
Trustee meeting.

Ms. Ascherl made a motion to request to swear in Tanner Aungst and Michael DeSiero as
probationary part-time Firefighter/Paramedics at a rate of $20.50 per hour with a probationary
period of one year. Mr. Swedyk seconded. Vote: S -yes, ASCH - yes ENG - yes

Ms. Ascherl swore in Firefighter/Paramedics Tanner Aungst and Michael DeSiero.

SPECIAL GUEST

Joseph Schoffstall, Rumpke Sales Specialist was in the audience to address any questions,
comments or concerns regarding the trash pick up in the Township which Rumpke will be
taking over in 2025.
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Ms. Ascherl reviewed the trash pick up timeline for the changeover of trash companies.
Friday will continue to be the designated trash pick up day for the Township and the pick up
will begin at 7:00 a.m. Rumpke is tentatively planning to begin new cart delivery the week of
January 27, 2025 and it will take approximately 3-4 days to complete. The carts will be
delivered to the end of driveways and will have a hanger on the can indicating the cans should
not be used until February 1, 2025. Kimble will do their last trash pick up in the Township on
January 31, 2025, and residents should not use the Kimble cans after January 31, 2025. The
Kimble cans should be left at the end of the driveway after the January 31, 2025 pick up and
Kimble will pick them up the following week. Rumpke will do their first pick up on Friday,
February 7, 2025.

Ms. Ascherl stated Rumpke will be mailing an information postcard to all residents the first
week of January, 2025.

Ms. Ascherl explained the opt-outs are almost completed, they had to extend the deadline for
approximately 70 opt-out letters returned to the Township that the post office indicated were
undeliverable. They will send the opt-out list to Rumpke before the end of December.

Ms. Ascherl explained further that Rumpke will invest in social media advertising, which will
include contact information and Rumpke wants to stress that all questions, issues and
complaints will be directed to Rumpke - they will hold a meeting every Monday morning
specifically for Hinckley Township matters to address feedback from residents. Rumpke also
has the option to do online payments.

Additionally, Ms. Ascherl noted that Rumpke will provide a 65-gallon recycling bin, but will
also offer the option of a 95 gallon recycling bin at no extra cost, but the larger recycling bin
must be requested online by January 16, 2025. The link to sign up for the 95-gallon recycling
bin will be on the Township website, Rumpke’s website or by using the QR code on the
postcard that will be mailed by Rumpke. Mr. Swedyk asked Mr. Schoffstall to include
language explaining that everyone will receive a 65-gallon recycling bin unless they
specifically sign up for the 95-gallon bin by the January 16, 2025 deadline. Ms. Ascherl
confirmed that the Trustees discussed and agreed that details will be posted on social media.

A resident asked if opt-outs will receive a trash can and Ms. Ascherl stated they will not, and if
someone has opted-out and receives a can they should contact Rumpke to pick up the can.

FISCAL OFFICER

Mr. Swedyk made a motion to approve Resolution #121724 - 01 which approves all 2025 tax
advances from the Medina County Auditor. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -
yes, S - yes

Mr. Swedyk made a motion to approve the Amazon Business Prime annual membership fee of
$179.00 annually. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S - yes
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Mr. Swedyk made a motion to approve Resolution #121724 - 02 to accept the 2025
Temporary Appropriations as submitted. Ms. Ascherl seconded. Vote: ASCH - yes, ENG -
yes, S - yes

Mr. Swedyk made a motion to approve Resolution #121724 - 03 authorizing the records
destruction list submitted by Suzanne Peterlin which includes Administration, Zoning and
Cemetery public records as listed. Ms. Ascherl seconded. Vote: ASCH - yes, ENG - yes, S -

yes

Mr. Swedyk made a motion to approve Resolution #121724 - 04 to reallocate $40,000.00 from
fund line 2192-760-740-0000 Machinery, Equipment and Furniture to fund line 2192-220-360-
0000 Contracted Services. Ms. Ascherl seconded. Vote: ASCH - yes, ENG - yes, S - yes

Mr. Swedyk made a motion to receive $185.41 in Capital One cash back rewards. Ms. Ascherl
seconded. Vote: ASCH - yes, ENG - yes, S - yes

Fiscal Officer Johnson noted that she was sworn in privately by former Fiscal Officer Martha
Catherwood on November 30, 2024.

POLICE

Police Chief Centner stated the first blood drive will be December 28, 2024.
Everyone discussed and agreed that the Shop with a Cop event was a success.
FIRE

Ms. Ascherl made a motion to request approval to repair 37-2 mechanical issues at Liberty
Ford for a cost not to exceed $2,800.00 including any incidentals. Ms. Engleman seconded.
Vote: S -yes, ASCH - yes, ENG - yes

Ms. Ascherl made a motion to request approval to move Nyemah Green from probationary
status to Firefighter/Medic status at a rate of $22.50 per hour effective December 22, 2024.
Ms. Engleman seconded. Vote: S - yes, ASCH - yes, ENG - yes

Ms. Ascherl made a motion to adopt Resolution #121724-05 to request to add EMS Billing
Addendum to Life Force Management contract to read as follows: Life Force will invoice the
Client for the refund amount, and Life Force will reimburse the refund amount after receiving
payment equal to the refund amount from Client. Ms. Engleman seconded. Vote: ASCH -
yes, ENG - yes, S -yes

Ms. Ascherl made a motion to request approval for $1,132.80 to Stryker for miscellaneous
monitor cables. Ms. Engleman seconded. Vote: ASCH - yes, ENG - yes, S - yes
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Chief Payne requested to go into Executive Session after the meeting to discuss employment
possibilities. The Trustees agreed.

Chief Payne stated on December 4, 2024 they interviewed four different hospitals to be the
new medical control for Hinckley Township Fire Department and after interviewing they
agreed that Cleveland Clinic would be the best choice for the Township. Chief Payne
reviewed correspondence he received from MetroHealth indicating they were ending the
current service, due to this the Cleveland Clinic will take over in the near future.

Chief Payne explained that the engine has been replaced in 37-2 and is running well, however,
they now have a suspension problem and is being looked at and evaluated by W. W. Williams.
Chief explained there have been past suspension problems with 37-2 due to the way the truck
is manufactured.

Chief Payne stated Andrew Lucci is moving forward with appointment conditions and will
hopefully be sworn in the first meeting in January, 2025. Mr. Lucci will be doing non-paid
ride times at the end of the week.

Chief Payne notified everyone the Santa Parade will take place December 22, 2024 and
Assistant Chief Barrett will handle this due to Chief Payne having to work. The times will be
updated on the website. Additionally, they have started painting the fire station interior and
the tanker sold yesterday for $42,000.00.

SERVICE

Mr. Behary discussed the estimates for the 2025 asphalt work for Babcock Road, Marland
Drive and Woodside Drive as previously discussed, for a total of $426,680.00.

Mr. Swedyk made a motion to approve Medina County Engineers Office Estimate Summaries
for the 2025 Hinckley Township Road Bids for Improvements for Township Roads TH142
Babcock Road, TH222 Marland Drive and TH223 Woodside Drive. Ms. Ascherl seconded.
Vote: ASCH - yes, ENG - yes, S - yes

Mr. Swedyk stated RAH asked if there is any objection to putting Highland colors (green and
black H) on the concession stand and RAH would take care of that. The Trustees agreed this
would be fine.

ZONING

Ms. Engleman explained they have begun interviews for the zoning board positions and have
additional interviews scheduled but they did conclude the interviews for the Board of Zoning
Appeals alternate positions.
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Ms. Engleman made a motion to appoint Julie Rolinc and Kevin Stanowick as Board of Zoning
Appeals Alternates for the term January 1, 2025 through December 31, 2025. Ms. Ascherl
seconded. Vote: ASCH - yes, ENG - yes, S - yes

Ms. Engleman stated they have posted for the Zoning Inspector position, and she would like to
bridge the period of time until they hire someone so she reached out to Medina County
Planning asking for resources and was put in touch with the York Township Zoning
Inspector/Township Administrator who could help out with permits, etc until the position is
filled.

Ms. Engleman made a motion to hire Steve Ibos as a Zoning Inspector/Contractor at a rate of
$25.00 per hour for a maximum of 8 hours per week for the purpose of timely review of
applications and mentoring on matters submitted to the Zoning Office through February 28,
2025. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

TRUSTEES

Ms. Engleman stated they are getting ready to relocate the office space between the records
room and Zoning Inspectors office and she asked Chief Payne to review these building spaces
in terms of fire protection and he advised that he did not note any difference between those two
spaces. Discussion followed regarding the amount of storage space in the area, the design of
the office and surrounding area and when the project should begin.

Ms. Ascherl asked whether Fiscal Officer Johnson would like to attend the January OTA
Conference in person and Ms. Johnson stated she prefers to attend virtually.

Mr. Swedyk made a motion to pay the bills in the amount of $143,174.07. Ms. Ascherl
seconded. Vote: S -yes, ASCH - yes, ENG - yes

PUBLIC

There was nothing from the Public.

Mr. Swedyk made a motion to go into Executive Session to consider the appointment,
employment, dismissal, discipline, promotion, demotion or compensation of a public employee
or official or the investigation of a charge or complaint against a public employee or official,
licensee or regulated official in accordance with O.R.C. 121.22 at 7:22 p.m. Ms. Ascherl
seconded. Vote: ASCH - yes, ENG - yes, S - yes

Mr. Swedyk made a motion to come out of Executive Session and return to Open Session at
8:00 p.m. Ms. Ascherl seconded. Vote: ASCH - yes, ENG - yes, S - yes

There was nothing further.
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Mr. Swedyk made a motion to adjourn at 8:00 p.m. Ms. Ascherl seconded. Vote: ASCH - yes,
ENG - yes; S - yes

Minutes of the meeting approved:




