Trustee Regular Meeting
December 3, 2024

Chairman Swedyk called the regular meeting of the Hinckley Township Board of Trustees to
order at 6:32 p.m. on December 3, 2024. Present were Trustees Swedyk, Ascherl and
Engleman. Also in attendance were Fiscal Officer Johnson, Police Chief Centner, Fire Chief
Payne and Service Superintendent Mike Behary  people attended in person.

All present pledged allegiance to the flag.

MEETING MINUTES

Mr. Swedyk moved to approve the minutes of the November 19, 2024 Regular Trustee
Meeting. Ms. Ascherl seconded. Edits were noted and Ms. Ascherl seconded, as amended.
Vote: S —yes, ASCH — yes, ENG — yes

Mr. Swedyk moved to approve the minutes of the November 25, 2024 Special Trustee
Meeting. Ms. Ascherl seconded. Vote: S —yes, ASCH —yes, ENG — yes

Mr. Swedyk moved to approve the minutes of the November 27, 2024 Special Trustee
Meeting. Ms. Ascherl seconded. Vote: S —yes, ASCH — yes, ENG — yes

Mr. Swedyk moved to pay the bills in the amount of $196,889.13. Ms. Ascherl seconded. Vote:
S —yes, ASCH — yes, ENG — yes

Ms. Ascherl explained that at the last special meeting the Trustees discussed the three bids that
were received for the single hauler trash and they are scheduled to vote on this matter today.
Ms. Ascherl stated she reviewed the bids again and she feels there are several contingencies in
the Republic bid that could alter the price, she feels that Kimble is a better fit for the Township
administratively, but she feels Rumpke would be the best fit for the Township. Ms. Engleman
stated from a price standpoint Kimble is highest and the other two companies appear to be
equal until year three when the pricing for Republic is higher. Additionally, Ms. Engleman
stated she has a concern regarding the contingencies in the Republic contract which seems to
go against what they called for in the bid. Ms. Engleman stated that when considering the
corporate structures of the organizations, Republic is a public traded company and it’s first
customers are its stockholders, both Kimble and Rumpke are privately held, homegrown
companies and perhaps have a closer community service mentality, also Rumpke services
several Townships as opposed to cities and she would pick Rumpke. Mr. Swedyk also feels
Rumpke is the better fit

Ms. Ascherl moved to adopt Resolution # 241203-01 accepting and awarding the bid for
collection, transportation and delivery for disposal or processing of residential solid waste and
recyclable materials generated in and collected from residential unites in Hinckley Township
and Township facilities.

WHEREAS, On Tuesday, November 19, 2024 bids were opened and read aloud for the
collection, transportation and delivery for disposal or processing of residential solid waste and
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recyclable materials generated in and collected from residential units in Hinckley Township
and Township facilities for contract opportunities as follows:

Unlimited cart service - Recyclables and solid waste collection service 5-year term,
including provisions, are one contractor owned 64- 65 wheeled collection container for
recyclable materials and one contractor owned 95-96 gallon wheeled collection container for
solid waste, plus any resident provided collection cans or bags for solid waste collection for
each residential unit obtaining service.

Bag Service - Recyclables and solid waste collection service 5-year term including
provision of one contractor owned 64-65 gallon wheeled collection container for recyclable
materials and 30 gallon contractor provided bags for solid waste collection for each residential
unit obtaining service.

Special Service for extra and bulky materials - Special services for extra and bulky
materials collection for bag service residential units.

WHEREBY, the residential unit shall directly contact the contractor prior to their
regular collection date to arrange for collection of the extra and bulky materials for the listed
unit price and

WHEREAS, the three base bids summarized in attached Exhibit A were received and
referred to the Trustees of Hinckley Township for review and recommendation; and

WHEREAS, after review the Trustees of Hinckley Township have recommended the
bid to be awarded to Rumpke.

NOW, THEREFORE, Be it resolved by the Trustees of Hinckley Township of Medina
County, Ohio that:

1. The collection, transportation and delivery for disposal or processing of residential
solid waste and recyclable materials generated in and collected from residential units in
Hinckley Township and Township facilities bid be awarded to Rumpke.

2. That the Trustees of Hinckley Township shall provide the contract set forth in the
bid specifications as Exhibit 5 to Rumpke setting for details of the party’s responsibilities and
that this award is subject to submission to the Township of Hinckley Township Trustees of the
executed contract, the performance bond and other required documents outlined in the bid
specifications by Rumpke within 12 days of this award.

3. Extension of the contract via one, two or all three years after the initial 5-year
contact term will require a separate resolution by the Trustees of Hinckley Township.

Ms. Engleman seconded. Ms. Ascherl noted the Resolution number should be 120324-01
Vote: ASCH —yes, ENG —yes, S - yes
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FISCAL OFFICER

Mr. Swedyk made a motion to pay the Akron Chamber of Commerce annual membership fee of
$450.00. This is required for the Township Healthcare insurance. Ms. Ascherl seconded.
Vote: ASCH —yes, ENG —yes, S - yes

FIRE

Fire Chief Payne delivered the November summary report.

Ms. Ascherl made a motion to request approval for the following pay rates: Remove cadet pay
rate and replace it with probationary part-time firefighter, at a rate of $2.00 per hour less than
their qualified rate of pay, starting with pay week December 8, 2024. Ms. Engleman
seconded. Vote: ASCH — yes, ENG -yes, S -yes

Ms. Ascherl made a motion to request approval to purchase medical supplies from Penn Care,
Inc. for a total of $2,150.00. This money will be reimbursed from an Ohio EMS grant that was
received for $3,500.00. Ms. Engleman seconded. Vote: ASCH -yes, ENG —yes, S — yes

Ms. Ascherl made a motion to request approval to purchase two sets of fire gear from 911 Fleet
and Fire Equipment for a total of $6,576.00. Ms. Engleman seconded. Vote: ASCH — yes,
ENG —yes, S —yes

Ms. Ascherl made a motion to request approval to purchase station uniforms and jacket for
new full-time hire Andrew Lucci from Galls Uniforms in an amount not to exceed $800.00.
These will not be purchased until all employment conditions have been met. Ms. Engleman
seconded. Vote: ASCH -yes, ENG —yes, S — yes

Ms. Ascherl made a motion to reimburse the Medina County Sheriff Department for the initial
purchase of Central Square CAD PS Pro Standard Export Interface at a cost of $5,521.42, this
includes the one time annual service fee for 2025. Ms. Engleman seconded. Vote: ASCH -

yes, ENG -yes, S -yes

SERVICE

Service Supt. Behary stated the Engineers estimate for the Valley Brook/Salem Court entrance
job was $586,000. Tri-Mor bid $525,887.50, Catz Construction bid $547,165.00, Fetchko
Excavating bid $599,860.00 and Fabrizi Trucking and Paving bid $625,732.50. They have
worked with Tri-Mor in the past and he recommends Tri-Mor with the low bid.

Mr. Swedyk moved to adopt Resolution #120324-02 to award the contract for the Hinckley
Township Boston Commons & Brookside Estates Concrete Replacement project bid to Tri Mor
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Corporation as the successful bidder in the amount of $525,887.50. Ms. Ascherl seconded.
Vote: ASCH —yes, ENG —yes, S —yes

Mr. Behary reminded the Trustees this is the OPWC project, so it is 50% funded through the
County.

Mr. Swedyk moved to amend Resolution #111924-02 to adjust the dates for the bidding of the
Hinckley Township Town Hall Parking Lot Improvements project as follows: Lewis Land
Professionals to advertise for bids for the Hinckley Township Town Hall Parking Lot
Improvements Project on December 6, 2024 in the Medina County Gazette. Sealed bids must be
received at Hinckley Town Hall at 1410 Ridge Road, Hinckley, Ohio no later than December 16,
2024 at 12:00 pm Ohio time. A pre-bid meeting will be held at Hinckley Township Town Hall
on December 10, 2024 at 1:00 pm. Bids will be opened at 6:30 pm on December 17, 2024
during a Regular Trustee meeting. Ms. Ascherl seconded. Vote: ASCH — yes, ENG — yes, S -
yes

CEMETERY

The Trustees signed three presented Cemetery Deeds, two for Beach Cemetery, one for Maple
Hill Cemetery

TRUSTEES

Ms. Engleman stated the Trustee Organizational Meeting must take place after the first day of
the year and they will need to hold that meeting prior to the Zoning Commission
Organizational Meeting which will be held on Thursday, January 2, 2025. The Trustees agreed
to hold their Organizational Meeting on January 2, 2025 at 4:00 pm.

Ms. Engleman explained that she has visited other Township websites and they provide useful
links for various county and state agencies, some of which the residents may need to interact
with and she asked if the Trustees would be open to including this information on the Hinckley
Township website. Ms. Ascherl stated she will check on this with regard to the security of
linking outside websites and Ms. Engleman suggested they could also just include a phone
number and some contact information for residents to use.

Ms. Ascherl reminded residents that the opt-out letters are due Friday, December 6 by noon.
They have currently received approximately 201 applications. Ms. Ascherl stated she will be
discussing the transition with Rumpke and Kimble soon and Rumpke has submitted their
implementation plan and they will be meeting with the Township sometime between December
15 and December 31 to go over route information to ensure what works best for the residents.
Ms. Ascherl asked the Trustees if they want to have a special meeting so they could all meet
with Rumpke and both Ms. Engleman and Mr. Swedyk indicated that wasn’t necessary and
Ms. Ascherl could share the information after she meets with Rumpke. Ms. Ascherl explained
that Rumpke will work with the Township to prepare drafted communication pieces for the
residents, along with social media posts and direct mailers. ~Also, the fine tuning of the plan
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will take place in January so they will be ready to go on February 1 and she doesn’t know yet
what day the trash will be picked up. Ms. Ascherl explained she has no issues with Kimble
and she thinks they have had a very good experience, but it came down to the numbers. The
representative from Kimble stated they were grateful for the partnership and he thinks it was a
successful contract.

Ms. Ascherl reminded everyone they will have a Special Trustee meeting on Tuesday,
December 10 at 9:15 am at Hinckley Elementary School to explain their roles to the third
graders and they will be revealing the winner of the Christmas house contest.

Ms. Ascherl made a motion to purchase a new Fire Chief plaque at a cost not to exceed
$225.00 from B & B Trophy. Ms. Engleman seconded. Vote: ASCH —yes, ENG -yes, S —

yes

PUBLIC

Resident Garrett Robinson of 1754 Jacklin Drive stated his complaint is against his neighbor at
1742 Jacklin Drive who continuously play loud music and have the volume high on their
television all hours of the night and day and he cannot get sleep. Mr. Robinson explained he
has talked to the neighbor, who rents the property, and he has talked with the property owner
and has make multiple complaints with the police department, but nothing has changed and he
is asking for some suggestions or assistance with this matter.

Police Chief Centner stated he is sorry Mr. Robinson is living through this and there are things
they can do to try to work through this — the Township doesn’t have a noise ordinance, but the
Ohio Revised Code covers disorderly conduct which is what could possibly be happening in
this situation. Chief Centner stated he has the complaint filed by Mr. Robinson and he will
pull all the calls from Mr. Robinson and review what has been done up to this point and he will
contact Mr. Robinson in a couple days to discuss. Further discussion followed regarding the
matter and Chief Centner assured Mr. Robinson he would look into the matter and work with
him to try to address this issue. Mr. Robinson thanked everyone.

Resident John Kalas, Ridge Road commended Ms. Engleman on the report she gave at the
prior Trustee meeting regarding the regional Metroparks trails meeting. Mr. Kalas stated he
attended the NOACA meeting yesterday and discussed his concerns regarding NOACA’s
intention to create a trail network reaching into multiple counties and, especially, its effect on
Hinckley Township and Hinckley reservation, specifically making the area a tourist
destination. ~ Mr. Kalas explained the long-range plan can be accessed at Eneo2050.com and
further discussed his concerns with NOACA’s reach into the Township and surrounding area.

Mr. Swedyk asked if there is anything the Township can do to remove itself from this and
further discussion followed. Mr. Swedyk felt it might be beneficial to set up a work session to
further discuss this issue. Ms. Ascherl suggested they could possibly hold a public
information session in January or February with Mr. Kalas assistance..
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Joe with Rumpke thanked the Trustees for choosing Rumpke to provide their waste and
recycling services and he believes the transition will be smooth and Rumpke is excited to work
with the Township.

Ms. Engleman stated this Friday is the deadline to apply for the Zoning Commission member
position and the Board of Zoning Appeals and Zoning Commission alternate positions and all
are welcome to apply. Ms. Ascherl indicated she will post the reminder on social media and
the Trustees agreed.

Ms. Engleman made a motion to go into Executive Session to consider the employment of a
public employee at 7:36 pm. Ms. Ascherl seconded. Vote: ASCH — yes, ENG -yes, S - -

yes

Mr. Swedyk made a motion to come out of Executive Session at 8:00 pm with no decision.
Ms. Ascherl seconded. Vote: ASCH —yes, ENG — yes, S - yes

Ms. Engleman asked to schedule a special meeting on Thursday, December 5 at 9:00 a.m. Mr.
Swedyk indicated he could not attend and Ms. Ascherl confirmed she could attend.

There was nothing further.

Mr. Swedyk made a motion to adjourn at 8:02 pm p.m. Ms. Ascherl seconded. Vote: S-yes,
ASCH-yes, ENG - yes



