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Chairman Swedyk called the November 26, 2024 Special Meeting of the Hinckley Township 
Board of Trustees to order at 4:05 p.m. for the purpose of reviewing the bid submissions for the 
solid waste collection contract.  Present were Trustees Ascherl, Engleman and Swedyk.    
 
Ms. Ascherl asked if everyone had an opportunity to review the bids they received and everyone 
stated they did.      
 
Trustees began a detailed review of each of the bid specs from Kimble, Rumpke and Republic.  
Ms. Ascherl reviewed the quarterly numbers as follows:  Kimble for unlimited service is $77.79 
per quarter, cost of recycling is included and if there is an additional cart it is $3.50 per month 
which is $10.50 per quarter.  If people have multiple carts the cost will be $89.00 per quarter.    
Rumpke for the first year is $71.19 for the quarter for unlimited, recycling is an additional $1.22 
per month for a total of $74.85 per quarter, if they want an additional cart it is a one-time fee of 
$80.00.    
 
Ms. Ascherl asked the bidders for the replacement cost of a cart.   The Rumpke representative 
indicated the Rumpke trash or recycle carts are fixed in-house if damaged so there is no cost, but 
if missing, the cost would be determined on a case by case basis.    The Republic representative 
stated they would handle the same way that Rumpke does.   The Kimble representative stated 
they would also repair the cart and if the cart is damaged beyond repair he believes it is $100.00 
for the cart, but this can also be handled case by case. 
 
Ms. Ascherl stated Republic year one unlimited is $72.36 per quarter and recycling is included, 
but an additional cart is $7.00 per month, which is an additional $21.00 per quarter which would 
total $94.00 per quarter.   The Republic representative stated when it comes to the evaluation of 
the bid they shouldn’t be taking the quarterly rate for the service and the quarterly rate for the 
additional cans because the vast majority don’t get the additional can and he believes for a full 
analysis they should know how many people get an extra can since this is an important part of 
the bid.    One of the bidders pointed out that a report he ran showed 22 residents used an 
additional cart.         
 
Ms. Ascherl indicated Year one for the cost of the bags Kimble is $23.97 per quarter with $32.50 
for bags, Rumpke is $30.00 per quarter and $40 for bags and Republic is $22.74 per quarter, 
$32.91 for bags.   Discussion followed regarding bag service cost.   Mr. Swedyk explained that 
over the course of the contract the average for five years is as follows:  Kimble is $82.53, 
Rumpke is $75.90, Republic is $79.17.    Mr. Swedyk stated he calculated the average cost per 
year over the term of the five year contract.   Ms. Engleman noted that Rumpke and Republic in 
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year three are about neck and neck and then Republic’s cost surpassed Rumpke’s cost which 
explains why the average for Rumpke is the lowest of the three.  
    
Ms. Ascherl discussed the bulk items and stated Kimble and Rumpke itemized costs for pick up 
and Republic is a flat $15.00 for everything.  Ms. Ascherl then referred to bundled yard waste 
and stated Republic is $15.00 per bundle, Rumpke is $5.00 per bundle and Kimble is $10.00 per 
bundle and she feels yard waste is a more common item people will dispose of and that could 
add up.   The representative from Republic indicated that the individual pricing they are 
referencing only refers to the bag customers for all three bidders and the representative from 
Kimble stated that bulk is included in the 2 cubic yards and this cost would cover anything in 
excess of the 2 cubic yards.      
 
Ms. Ascherl asked if Kimble or Rumpke charge a delivery fee for the additional cart and 
Rumpke stated no and Kimble stated typically the fee is $15.00 and Ms. Ascherl stated Republic 
charges a $50.00 delivery fee for the additional cart.  The representative from Republic indicated  
there is no charge if an extra cart is requested during the initial delivery of the carts, the $50.00 
delivery fee would only be charged if anyone requested after that.   
 
Ms. Ascherl indicated those were the only questions she has and asked if Mr. Swedyk or Ms. 
Engleman had questions and they had none. 
 
Prosecutor Richter  asked for clarification on the bulk items, in Republic’s bid the $15.00 is only 
for the bag service, so if there is unlimited service will they pick up a fridge, for example, at no 
cost and the representative from Republic stated that is correct as long as the item meets the 
requirements.   Prosecutor Richter stated he saw that in Republic’s bid but not in the others.   Mr. 
Swedyk indicated it is stated in the bid specs what the unlimited service covers for bulk items.   
 
Mr. Swedyk asked if the charge for recycling on the Rumpke bid is just for bag service.  Ms. 
Ascherl indicated that is for unlimited and the Rumpke representative confirmed that.    
 
Ms. Ascherl asked Republic and Rumpke how long it would take to have carts delivered.   The 
representatives from Republic and Rumpke both confirmed they commit to have the carts 
available for the start of the contract.    
 
Ms. Engleman asked how many people have bag service and it was stated there are 146. 
 
Prosecutor Richter asked if the average for Rumpke included recycling and Mr. Swedyk 
indicated he just did that and it totaled $79.61.   
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Ms. Ascherl asked for the average for the bagged and Mr. Swedyk stated based on the quarterly 
bag - Kimble $25.97, Rumpke $32.04, Republic $24.88.  
 
The representative from Republic asked how the Trustees are coming up with the averages on 
bag customers, how will they know how many bags a customer will use.   Ms. Ascherl indicated 
they are only using the monthly charge for the service. 
 
Ms. Engleman asked for the average numbers again and Ms. Ascherl stated $82.53 for Kimble, 
$79.61 for Rumpke, $79.17 for Republic.  Ms. Engleman indicated her calculations show the 
average is $79.55 for Rumpke and the Prosecutor stated he also got that number.  Discussion 
followed regarding the calculation. 
 
The representative from Rumpke thanked the Trustees and added for recycling purposes that 
Rumpke does recycle clam shells  now so there is a wider range of recyclable items, this includes 
berry and egg containers and fast food plastic containers. 
 
There was nothing further. 
 
Mr. Swedyk moved to adjourn the Special Meeting at 4:43 p.m.  Ms. Ascherl seconded.  Vote:  
ASCH -yes, ENG – yes, S - yes 
 
 
 
 


