Trustee Regular Meeting
November 19, 2024

Chairman Swedyk called the Regular Meeting of the Hinckley Township Board of Trustees to
order at 6:30 p.m. on November 19, 2024. Present were Trustees Swedyk, Ascherl and
Engleman. Also in attendance were Police Chief Centner, Fire Chief Payne and Service
Superintendent Behary.  people attended in person.

All present pledged allegiance to the flag.

Mr. Swedyk began with the bid opening for the collection, transportation, delivery, disposal
and processing of residential solid waste and recycling materials generated in and collected
from residential units in Hinckley Township and Township facilities.

Ms. Ascherl opened and read the bids as follows:

1.

Rumpke - per residential unit per month to collect weekly curbside solid waste and
recyclable materials utilizing carts and up to two cubic yards of materials placed
outside of the cart and to provide one 95 gallon cart for solid waste and one 95 gallon
cart for recyclable materials - Year One collection is $19.42, waste disposal is $4.31,
recyclable processing is $1.22.  Year two collection is $20.05, waste disposal is $4.45.
Year three collection is $20.70, waste disposal is $4.59. Year four collection is $21.37,
waste disposal is $4.74. Year five collection is $22.06, waste disposal is $4.89.

Kimble - Year one collection is $18.93, waste disposal is $7.00 for a total of $25.93.
Year two collection is $19.69, waste disposal is $7.00, for a total of $26.69 per month.
Year three collection is $20.48, waste disposal is $7.00 for a total of $27.48 per month.
Year four collection is $21.30, waste disposal is $7.00 for a total of $28.30 per month.
Year five collection is $22.15, waste disposal is $7.00 for a total of $29.15 per month.

Republic - Year one collection is $17.74, waste disposal is $6.38 for a total of $24.12.
Year two collection is 18.54, waste disposal is $6.67 for a total of $25.21. Year three
collection is $19.37, waste disposal is $6.97 for a total of $26.34. Year four collection
is $20.24, waste disposal is $7.28 for a total of $27.52. Year five collection is $21.16,
waste disposal is $7.61 for a total of $28.76. Option year one collection is $22.11,
waste disposal is $7.95 for a total of $30.06 Option year two collection is $23.10 per
month, waste disposal is $8.31 for a total of $31.41. Option year three collection is
$24.14, waste disposal is $8.68 waste for a total of $32.82 per month.

Per request Mr. Swedyk read the option year, although they were not required to price those

out.

Rumpke - Option year one collection is $22.78, waste disposal is $5.05. Option year two
collection is $23.52, waste disposal is $5.21. Option year three collection is $24.28, waste
disposal is $5.38.

Kimble did not list a collection amount and the waste disposal fee for all three option years is

$7.00.
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Ms. Ascherl read the bag selection pricing:

Republic: Year one $7.58 per month 10 bags per roll and the per roll cost is $32.91. Year two
monthly cost is $7.92 per roll is $34.39. Year three is $8.28 per month, cost per roll $35.94.
Year four is $8.65 per month, cost per roll is 37.56. Year five is $9.04 per month, cost per roll
is $39.25. Option year one $9.45 per month and $41.01 per roll, Option year two $9.87 per
month and cost per roll is $2.86. Option year three $10.32 per month and cost per roll is
$44.79

Kimble: Year one $7.99 per month, 10 bags per roll, cost of roll is $32.50. Year two $8.31
per month, $33.80 per roll. Year three $8.64 per month, $35.20 per roll. Year four is $8.99
per month, cost per roll $36.60. Year five $9.35 per month, cost per roll is $38.00.

Rumpke: Year one $10.00 per month, cost per roll is $40.00, 10 bags per roll. Year two
$10.33 per month, $41.per roll. Year five $11.38 per month, $45.40 per roll. Option Year one
is $11.75 per month cost per roll is $46.90  Option year two is $12.13 per month, cost per roll
is $48.40. Option year three is $12.52 per month, cost per roll $50.00.

There was a question regarding fuel surcharges and Mr. Swedyk stated the Prosecutor’s office
will review the bids relative to any of the forms or formulas required, they have provided the
basic pricing structures from the bids and the Trustees will have a follow up meeting to discuss
the bids with the Prosecutor’s office.

MEETING MINUTES

Mr. Swedyk moved to approve the minutes of the November 5, 2024 Special Trustee Meeting.
Ms. Ascherl seconded. Changes were discussed and noted. Ms. Ascherl seconded, as
amended. Vote: S —yes, ASCH —yes, ENG — yes

Mr. Swedyk moved to approve the minutes of the November 5, 2024 Regular Trustee Meeting.
Ms. Ascherl seconded. Changes were discussed and noted. Ms. Ascherl seconded, as

amended. Vote: S —yes, ASCH —yes, ENG — yes

Mr. Swedyk moved to approve the minutes of the November 8, 2024 Special Trustee Meeting.
Ms. Ascherl seconded. Vote: S —yes, ASCH — yes, ENG — yes

SPECIAL GUEST

Girl Scouts from Troop 91877 presented a proposal to fix a bridge built in Brongers Park 10
years ago that has become slippery from moss. The girl scouts suggested several options to
fix the bridge including adding anti-slip traction slips to the ramp, adding handrails made of
either wood or metal or replacing the bridge with earth, stone or concrete steps. The girls
scouts presented approximate costs for each option and indicated installation would be a
separate expense. The girl scouts explained that previous scout troops have invested in
Brongers Park and it’s important to them to do the same. The girl scouts thanked the Trustees.
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POLICE

Mr. Swedyk made a motion to give signature authority to Trustee Swedyk for the agreement
between Medina County, Hinckley Police Department and Central Square Technologies for
dispatching, pending Prosecutor approval. Ms. Ascherl seconded. Vote: S -yes, ASCH -yes,
ENG -yes

FIRE

Ms. Ascherl made a motion to request approval for Motorola Solutions to replace fire station
radio and update programming to provide station call alerting system at a cost of $5,140.32.
Ms. Engleman seconded. Vote: S - yes, ASCH -yes ENG -yes

Ms. Ascherl made a motion to request approval for S & S Heating to service the fire station
HVAC rooftop units including filter change at a cost of $370.00 for both units. Ms. Engleman
seconded. Vote: S -yes, ASCH -yes, ENG -yes

Ms. Ascherl made a motion to request approval for three box springs from Amazon for a total
cost not to exceed $250.00 including shipping. Ms. Engleman seconded. Vote: S - yes,
ASCH -yes, ENG -yes

Ms. Ascherl made a motion to request approval for proper office software for the Chief’s
computer from Lighthouse Solutions at a cost not to exceed $300.00. Ms. Engleman seconded.
Vote: ASCH -yes, ENG - yes, S -yes

Mr. Swedyk moved to adopt Resolution #111924-01 to request approval to enter into a three-
year contract with Stryker for $38,586.00, $12,862.00 annually, for cots, LifePaks monitors,
Lucas device and power load system. This will cover all service calls, labor, parts, travel,
preventative maintenance and batteries of these devices. Ms. Ascherl seconded. Vote: ASCH
-yes, ENG -yes, S -yes

Ms. Ascherl made a motion to request approval to increase yearly uniform allowance from
$250.00 to $350.00 per member, per year. Ms. Engleman seconded. Vote: ASCH -yes, ENG
-yes, S -yes

Chief Payne discussed the status of the contract with Vector Solutions for software they use to
check the trucks. He does not have a signed contract from them and he has reached out to the
company for a signed copy of the contract to review and they have not responded.

Chief Payne explained that Squad 37 broke down and was towed to Liberty Ford who
determined it needed a new engine and turbo which would cost approximately $19,981.83.
Chief Payne discussed various options other than replacing the engine, including the possibility
of purchasing a demo squad. Discussion followed regarding the cost of purchasing a demo
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compared to new and the Trustees agreed to schedule a work session to discuss the matter on
Friday at 9:30 a.m.

SERVICE

Mr. Swedyk moved to adopt Resolution #111924-02 to approve Lewis Land Professionals to
advertise for bids for the Hinckley Township Town Hall Parking Lot Improvements Project on
November 22, 2024 in the Medina County Gazette. Sealed bids must be received at Hinckley
Town Hall at 1410 Ridge Road, Hinckley, Ohio no later than December 6, 2024 at 12:00 p.m.
Ohio time. A mandatory pre-bid meeting will be held at Hinckley Township Town Hall on
December 3, 2024 at 1:00 p.m. Bids will be open at 8:54 a.m. on December 10, 2024 during a
Special Trustee meeting. The bid will be awarded at the Regular Trustee meeting on
December 17, 2024 at 6:30 p.m. The Engineer’s estimated cost for this project is
$341,277.20. Ms. Ascherl seconded. Vote: ASCH - yes, ENG - yes, S -yes

Mr. Swedyk presented information from the County Engineers, who could not be present at the
meeting, with regard to the 2025 Salem Court, Valleybrook Blvd. and Valleybrook Oval
upcoming construction project.

Construction Schedule: The project is out for bid and the bid opening will be November 27,
2024. The Township will award it and it takes about a month for the contract to be processed
by the Prosecutor’s office. Construction will likely begin in late March or early April, 2025.
The completion date is scheduled for August 8, 2025. Construction could take place for up to
3 months. This is likely an overestimate as the contractor may work on multiple sections
simultaneously, but if the contractor does one section at a time the worst case scenario is it
could be this long.

Traffic: The entrance to Salem Court will be closed for a month, there will not be any lane
open and traffic will have to use Providence Drive and Willowbrook Lane to exit. Residents
who live on the north end of Valleybrook Blvd. will have to park their vehicles on other
sections of Valleybrook Blvd. after the concrete is removed there, they cannot drive on the
cement stabilization or concrete until the week after it has been installed, so for at least 2
weeks they will have to park on the road. For the residents in Valleybrook Oval traffic will be
maintained in one lane. When the contractor is cement stabilizing and installing the concrete
the residents on the side of construction will not be able to drive on that side of the road for at
least two weeks.

Project Components: Contractor will be removing concrete that means the contractor will be
sawcutting and using an excavator. It will likely be very noisy and dusty. They will be cement
stabilizing or adding cement to the base which will create more dust. 8 inches of new concrete
will be installed, including up to the first joint in driveways. Drives will only be 6 inches thick.
In order to install the concrete and under drains the contractor will have to dig and excavate
past the edge of the existing road. Anything that is within 5 feet of the back of the curb will be
removed by the contractor. This means if there is any landscaping, mulch beds, stones,
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sprinklers or stone mailbox that a resident wants to save, they should move it before the
contractor gets there.

Affected Services: Regarding the mail and trash pick up, the contractor who wins the bid will
be responsible for coordinating with the Postmaster on the possible need for any temporary
boxes. The contract will also need to coordinate with the trash hauler to establish location for
trash pick up. The Township will notify and go over the plans with both the trash hauler and
Post Office about this ahead of time to make them aware in advance.

Mr. Swedyk explained that at the end of the day residents will have to deal with the dusty,
noisy inconvenient mess for the summer, but the result will be a new road If anyone has
additional questions, please reach out to the Service Department and if they can’t answer they
will forward to the Engineer’s office. The Engineer’s office will likely send out some
additional information in the Spring before the project begins.  Mr. Swedyk asked if there
were any questions and there were none.

Mr. Behary stated Bethany Lane is completed, including landscaping, and they will most likely
be back in the Spring to do some touch ups. Mr. Behary stated everything looks good and Mr.
Swedyk indicated he heard positive thoughts from a resident which he forwarded to Tri-Mor.

Mr. Swedyk moved to approve the release of the Performance Bond for the Columbia Gas
Natural Gas Facilities Project. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S -yes

Mr. Swedyk moved to enter into an agreement with Medina County Engineer’s Office for the
purchase of any materials for the construction, maintenance or repair of any Township or
municipal corporation road for the maintenance, repair of any Township or municipal
corporation building and authorize the County to sell the materials at the cost to the County
which will include the purchase price and any expenses incurred and authorizing Mr. Swedyk
to sign for the Township. Ms. Ascherl seconded. Vote: ASCH -yes, ENG -yes, S - yes

FISCAL OFFICER

Mr. Swedyk moved to authorize the updated Credit Card User Authorization Form effective 11-
5-24. Ms. Ascherl seconded. Vote: S - yes, ASCH -yes, ENG -yes

TRUSTEES

Ms. Engleman discussed the November 13, 2024 NOACA Regional Metroparks Trails
Connectivity Study meeting she attended at the Parma Library branch which was really an
opportunity to look at their proposed connectivity maps and make comments. Ms. Engleman
explained that NOACA is developing a network to connect all the park areas in Lorain,
Cuyahoga, Lake, Geauga and Medina Counties and there is discussion about using main roads
for this and this is concerning. Ms. Engleman suggested visiting the website -
regionalmetroparkstrails.com which lists goals and plans for these proposed regional
connectivity trails, some of which include sharing the regional trail network for non-
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recreational tributes, and development of a multi-modal transportation system including first
and last mile transit connections. Ms. Engleman expressed concern regarding what these trails
would look like, they could end up being an extra lane or a separate trail, and also how will this
be paid for and maintained. Ms. Engleman invited people to go to the website and consider
taking the surveys. The Trustees further discussed including the information on the website to
make residents aware.

Resident Jim Larsen indicated he attended the meeting and he was shocked at the amount of
trails in the Hinckley area and where they went, because a lot of the trails were main
thoroughfares and he felt this project is very established. Further discussion followed
regarding the trail maps.

Ms. Engleman explained when the Metroparks held their meeting at the Township to discuss
future plans there was discussion about the possibility of educating property owners to protect
the land along the river and the Metroparks staff offered to come back for another public
session. Ms. Ascherl indicated she would like to focus on the Comprehensive Plan in the
beginning of 2025, but possibly the Metroparks could come back in May or June, 2025 and Mr.
Swedyk agreed. Ms. Engleman indicated she would respond to the Metroparks for a possible
date int he 2nd quarter of 2025.

Ms. Engleman stated she did the annual walk for the Western Reserve Land Conservancy at
the two properties - Gibson and River Woods and got a clear idea of how much grass cutting is
needed in River Woods.

Ms. Engleman discussed the Board of Zoning Appeals regular member terms and indicated the
two terms she thought were expiring in 2025 are actually expiring in 2026. After discussion
with the Prosecutor it was determined that these two terms would run through 2026 and at that
point one term would be appointed as a 5 year term and the other would be appointed as a 3
year term based on the Ohio Revised Code requirement of one term expiring every year.
Additionally, Ms. Engleman notified the Board that she extended the Zoning posting until
December 6.

Ms. Engleman stated she has looked at how other Townships have recently completed their
Comprehensive Plans in-house and she is suggesting they consider completing their
Comprehensive Plan in-house using their zoning people. Ms. Engleman stated this would
save the cost of a consultant and they could utilize the funds for other things such as mailings,
surveys and technical needs, if any. Discussion followed regarding how these Townships
completed their Comprehensive Plan projects using resident steering committees and using
Zoning Commission and Board of Zoning Appeals members as a committee.

Ms. Engleman indicated that the Hinckley Historical Society, as part of their Bicentennial, are
selling papers to be personalized that will be placed by their donated clock. Ms. Engleman
asked the Trustees if they would like to go in together, using their personal money, to purchase
one paper block with their names together as the 2025 Trustee Board. Ms. Engleman stated she



Trustee Regular Meeting
November 19, 2024

had discussed this with the Prosecutor before presenting the idea. Discussion followed and the
Trustees agreed.

Ms. Ascherl made a motion to amend the motion from the November 5, 2024 meeting for the
opt-out mailer postage for a cost not to exceed $2,000.00. Ms. Engleman seconded. Vote:
ASCH -yes, ENG -yes, S -yes

Ms. Ascherl made a motion to amend the motion from the November 5, 2024 meeting to begin
part-time Fire department pay increase effective November 10, 2024. Ms. Engleman
seconded. Vote: ASCH -yes, ENG -yes, S -yes

Ms. Ascherl made a motion to amend the motion from the November 5, 2024 meeting to begin
full-time Fire Department pay increases effective November 10, 2024. Ms. Engleman
seconded. Vote: S -yes, ASCH -yes, ENG -yes

Ms. Ascherl made a motion to rescind the motion to enact the bonus incentive for the Fire
Department from the January 2, 2024 Organizational Meeting. Ms. Engleman seconded.
Vote: ASCH -yes, ENG -yes, S -yes

Ms. Ascherl discussed holding a work session in December for the Organizational meeting and
the Trustees agreed. Ms. Ascherl suggested December 23, 2024 at 9:00 a.m. and the Trustees
agreed. Ms. Engleman stated she asked the Prosecutor if the Trustees could hold their
Organizational meeting in December because they would need to hold the Organizational
meeting before the Zoning Commission meeting the first week of January and she is waiting
for the response. Discussion followed and it was determined if they couldn’t hold the
Organizational meeting in December they would schedule a Special Meeting the first week of
January for their Organizational meeting.

Ms. Ascherl reminded everyone that there is a Special Meeting scheduled for December 10,
2024 at 9:15 a.m. at Hinckley Elementary School with the third graders.

Mr. Swedyk asked if anyone had any interest in the old clock after they remove it or if the
Historical Society has any interest in the clock assembly and discussion followed regarding the
deteriorated condition and if there is any historical value.

Mr. Swedyk discussed the proposed projects for the ballfields and discussion followed
regarding using metal siding on the concession stand. There was concern the metal siding
would be damaged often by balls hitting it, so it was decided to use wood. Mr. Swedyk also
discussed putting a flag pole at the youth field and use a solar light to illuminate the flag. Ms.
Ascherl stated Kobak also needs a flag pole.

Mr. Swedyk made a motion to pay the bills in the amount of $457,838.08. Ms. Ascherl
seconded. Vote: S -yes, ASCH -yes, ENG - yes
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PUBLIC

Resident Jim Larson asked if the other Townships referred to earlier, who did their own
comprehensive plans, constructed the written document or did they hire someone. Ms.
Engleman stated one Township had a previous plan they used and she is not sure what the
other did. Mr. Larson suggested looking at other consultants for the comprehensive plan
review from who they used previously.

Resident Terry Walrath stated Hinckley is lucky to have the Girl Scouts that were presenting
this evening. Mr. Walrath thanked Ms. Engleman for the NOACA report and the excellent
discussion. Lastly, Mr. Walrath asked whether the Trustees think the delinquency process in
the trash hauling contract is fair to Hinckley residents who are alleged to be delinquent in their
payments. Ms. Engleman stated she will not be responding under advice of counsel. Further
discussion followed regarding the Trustees legal authority to comment on this issue.

Mr. Swedyk asked to put something on the website for Medina County Health Care services
that are offered at a reduced cost for those in need.

There was nothing further.

Mr. Swedyk made a motion to adjourn at 8:19 p.m. Ms. Ascherl seconded. Vote: S-yes, ASCH-
yes, ENG - yes



