Trustee Special Meeting
November 5, 2024

Chairman Swedyk called the November 5, 2024 Special Meeting of the Hinckley Township
Board of Trustees to order at 5:06 pm for the purpose of holding a mandatory pre-bid meeting
for interested bidders regarding the bid for solid waste services in Hinckley Township. Present
were Trustees Ascherl, Engleman and Swedyk.

Ms. Ascherl asked if there were any questions regarding the bid specs.

Dan Given with Republic Services asked about the questions he submitted previously by email.
Ms. Ascherl stated they will address those 11 questions.

Brett with Kimble pointed out that the bid specs called out for 3,438 homes, and currently they
are servicing 2,859 which does consider the 5% that opt out so that would be 3,009 total -
where are the other 429 homes that the specs call out for. Lynne Rotundo responded that
number includes vacant properties, and properties that are classified as residences but maybe
only have a pavilion on the property, also houses that are not fully complete but considered
residences. Ms. Rotundo clarified that the number comes from the Medina County Auditor.

Darren McCartney Republic Services asked for some detail on the type of service that is being
provided now, he saw there is a current limit for additional out of can items, how is an over
limit addressed and are bulk items called in. Ms. Rotundo stated the bulk items are called in by
residents. For full service residents have a can and a recycling can provided by the trash
hauler and in addition they have a 3x3 limit and that does not have to be called in. Ifa
resident does not have full service she believes they have to call in if they have extras and it
has to be labeled.

The question was asked how many routes are currently being serviced for both trash and
recycling and the answer was possibly 1 or 2 trucks for trash and one for recycling. The
question included asking how many trucks are running, the response was provided by an
attendee as a guess. Trustee Swedyk advised the attendees that it is up to the contractor to
decide what resources to provide in order to get the collection done in the time frame allotted;
it was asked if the weekday of Friday is set as the collection day, or can that be changed, and
attendees were advised that the collection day could be changed with Township approval

Ms. Ascherl then addressed the questions that were emailed as follows:
1. current routes which was provided.
2. Since the Township currently has the option to extend the contract with their current
provider why are they not extending. Ms. Ascherl answered they want to change the opt-out

number which is currently 5% and that cannot be done under the current contract.

3. What percentage of the 3,438 residential properties currently opt-out of service? Ms.
Ascherl answered the Township is currently at the cap of 5% opt out which is not enough.
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4. How many bag service customers?  There are 146
5. What are your residents currently paying? $75.62 per quarter for full service including the
fuel surcharge

6. How many medical exemption stops does your current provider service? 7

7. What is the annual number of assessments that are processed due to non-payment? The
Township started a few years ago at 57 and last year it was 28.

Mr. Swedyk asked if the Township receives the request for opt-out for medical? Ms. Rotundo
stated she hasn’t looked at that since last year but can get the number. This is for medical
assist and that comes through the Township

8. There is currently a call out in Section 5.4 that mandates trucks must have LED lighting -
only brand new trucks would be utilizing these lights, is this a mandatory need. =~ Mr. Swedyk
stated this is probably a carry over from the previous and Prosecutor Brian Richter stated if
they don’t believe this is necessary they could amend the specs.

9. You state that your municipal containers should be included in the contract however you
do not state size or frequency of service. Please clarify. This refers to the buildings - there
are 2 sixes and 1 eight and a 70 gallon recycle and a 96 trash can. Ms. Ascherl asked if the
ballfield containers are part of the specs and it looks like they are not.

10. Have you ever used the penalty clause in the contract for missed pickups on the current
service provider, if so, what is the annual penalties incurred. Ms. Ascher! stated they have
never used the penalty clause they have had customers credited by the current provider if they
are missed.

11. Your contract start date is very close to your award date - to acquire new carts it may
take longer timing - can your current contract be extended if needed. [If it expires it would
depend on who receives the bid and if they can agree. Mr. Swedyk suggests if amenable, the
successful bidder could rent the containers from the current contractor.

Ms. Ascherl indicated those were the questions emailed to her and asked Rumpke if they have
any questions.

Joe from Rumpke asked with regard to full service and the unlimited service can the resident
have a 64 gallon trash can and 64 gallon recycle can. Mr. Swedyk indicated the contract
allows for the resident to contact the contractor to request a 64 gallon trash can - Joe asked how
many have a 64 gallon trash can. Ms. Rotundo stated this is not common.

Joe asked how many residents are asking not to have the recycling cart.
Brett indicated that he is guessing approximately 75% participate in recycling.
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Joe indicated he will email his other questions prior to the 11/8 deadline and Ms. Ascherl asked
if he has them now since the answers could possibly benefit someone else. Joe asked about the
current recycle processing price per ton and it was determined that this information would have
to be researched and Joe indicated he will email his questions.

Ms. Ascherl asked if there are any other questions from the audience and there were none.

Ms. Ascherl reviewed a list of comments from Lynne Rotundo regarding the bid specs which
included a spelling correction,

Section 5.17 Commercial Establishments Excluded does not include farms, and farms were
determined to be acting as businesses within Hinckley Township if located at the same address
as the resident. Ms. Rotundo explained that was determined with the contract and Ms. Ascherl
stated that should be taken care of through the 15% opt-out.

Section 6.7 Procedure for Suspension of Collection Services for Vacation. Ms. Rotundo
explained that a lot of residents are gone for longer than 3 months, she recommends that this
vacation request should be determined between the trash hauler and the resident. Discussion
followed and Mr. Swedyk stated this begins to affect the bulk services so the price would be
greater for those that stay in and Ms. Ascherl pointed out the vacationing residents have the
option to go to bag service instead of unlimited.

Section 6.8 Unoccupied or Vacant Residential Units, Vacancies. The recommendation is to
have the resident contact the trash hauler and make it a pre-determined time vacancy. Ms.
Rotundo indicated residents have to call and let the contractor know every three months and
there are several situations where there are unoccupied house next to existing homes.
Discussion followed and it was decided to leave as is.

Section 7.1 Performance Assurance. The recommendation is to have the trash hauler contact
the Township if one of their trucks is broken down causing a delay in pick up.  This might
help with the resident satisfaction aspect - so they know what is going on. Ms. Ascherl noted
that residents have to call the trash hauler, not the Township. Discussion followed and Mr.
Swedyk stated in the bid the contractor is required to provide a point of contact. The Trustees
felt this recommendation was not necessary because it would perpetuate people calling the
Township regarding trash and not the trash hauler.

Discussion followed regarding the opt-out procedure on page 67 indicating the opt-out list
should go to the contractor 60 days prior, but it should be less in the first year of the contract
and then can be 60 days after that. Discussion followed and it was determined that the first
year of this contract will have to be less than 60 days. Further discussion followed regarding
when to mail out the opt-out form so they have the information by the time they award the
contract. Ms. Ascherl stated she will make a motion at the Trustee meeting tonight following
this meeting regarding the opt-out schedule so they can get that mailed out.
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Exhibit 3, page 53 states one medical assist application is required for each person in the
household and the recommendation is to make this one application per residence per medical
assist. Discussion followed regarding if one person in the household can take the trash out why
do they need medical assist. Ms. Engleman stated the medical assist is for someone who is
alone and cannot take the trash out, if there is another person in the house that also cannot take
the trash out that can be checked off on the form as well and both would require doctor’s sign
off.

Article 5, page 72 Section 5.3 the number of residences 3438 will change - the
recommendation would be to add “subject to change”. Discussion followed.

Discussion followed on the next suggestion to change the language to: email completed opt-out
forms to admin@hinckleytwp.org or mail it to the address or bring it in person. Currently the
opt-out form states to drop off in person to Trustee Ascherl and Ms. Engleman suggested
mailing to Hinckley Town Hall % trash opt-out. Ms. Rotundo stated on the actual exhibit
page 55 in the new contract bid specs, they can deliver in person or by mail, an original
declaration and it doesn’t have an option for an email or an in person drop off so that is why
she is recommending that it be added. Mr. Richter asked how they determine who sent emails
first and Ms. Rotundo stated they use the date and time on the email - Mr. Richter stated if they
use something like that they have to figure out how to determine when it was delivered. Ms.
Rotundo also recommended adding a space for the receipt number and the time received, this
would be for office use only. Ms. Rotundo stated the last 2 years were only email and walk
ins and mailing was not allowed. The suggestion was to not include mail, maybe they should
only use email and drop off in person.  Further discussion followed regarding adding the
language for an email address.

Discussion followed regarding the performance bond and it was suggested to leave that
language as is.

Recommendations in general based on comments from the trash survey included possibly
offering a senior citizen discount for trash and recycling for 60 or 65plus. After discussion it
was agreed that if they are discounting for one class of people the cost will be higher for
everyone else.

One of the bidders asked about the number of assets they need to have on hand when the
contract is awarded versus when it starts and it was suggested they do a site review on a Friday
when trash is picked up.

In response to a question asked about the cost for recyclables, Mr. Richter referred to the
addendum with respect to the recyclables and recognizing the recycling markets are unstable at
this time and future market conditions are difficult to predict, therefore, the Township is
providing a price option for just recyclables. Contract bidders are instructed to include fixed
prices per ton for residential units per month to be charged to the residents and the bidders
must attach a sheet to this bid form that contains the explanation of the calculations to establish
recycling price.
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Ms. Rotundo asked if the contract states the awarded contractor will send a letter with the
details, will this be required if the Township sends out the opt-out form. Discussion followed
regarding if this is necessary because there is such short notice.

One of the bidders asked if the Township would be open to collection on an alternate day with
multiple day collection or do they want to keep it at one day. The Trustees stated they want to
keep it one day.

Mr. Swedyk suggested that they utilize the renewal deadline set out in the opt out process
which is December 31 of the year. After discussion it was determined that December 31
would be too late, so they need an earlier deadline date.

There was nothing further.

Mr. Swedyk moved to adjourn the Special Meeting at 6:10 pm. Ms. Ascherl seconded. Vote:
S -yes, ASCH -yes, ENG -yes



